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Showing Vulnerability
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Discovering the                                
Power of Vulnerability
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“In our culture “we 
associate vulnerability with 
emotions we want to avoid 
such as fear, shame, and 
uncertainty. Yet we too often 
lose sight of the fact that 
vulnerability is also the 
birthplace of joy, belonging, 
creativity, authenticity, and 
love.”

Dr. Brené Brown 
The Power of Vulnerability 

TED Talk (2010)



Myths about Vulnerability

1. Vulnerability is a weakness
2. Some people do not experience vulnerability
3. Vulnerability requires that we fully disclose or 

expose our secrets
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Brené Brown 



“A leader, first and foremost, is human.
Only when we have the strength to show 
our vulnerability can we truly lead.”

~ Simon Sinek
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How can I show vulnerability?

• Be authentic 
• Allow the people you lead to see the real you – not a 

curated or carefully managed ideal you
• Embrace opportunities to learn, grow, try something new or 

sit with uncertainty for a while
• Be curious 
• Acknowledge how you feel
• Acknowledge your need for support
• Be willing to stay present with people when they are 

experiencing challenges
• Show empathy
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Vulnerable Leader Self-Check?

• Am I giving people the opportunity to get to know and understand me? 

• Am I being my authentic self at work?

• Am I open and honest about my areas of development?

• Have I asked for feedback so that I can improve?

• Have I asked for help when I needed it?

• Am I including others as part of the solution – rather than always 
problem-solving alone?

• Do I take responsibility if something goes wrong?

• Am I looking for daily opportunities to be vulnerable?

10Adapted and expanded from  https://www.excel-communications.com/why-vulnerability-is-
one-of-your-greatest-strengths-as-a-leader/

https://www.excel-communications.com/why-vulnerability-is-one-of-your-greatest-strengths-as-a-leader/
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• Manager tip # 15: Notice and name your 
emotions as they come and go during 
your workday. 

• Manager tip # 16: Practice opening up 
with a trusted colleague or friend at work. 
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There’s a crack in everything. 
That’s how the light gets in. 

~ Leonard Cohen 



Our wish for you
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• Next session: 
Building Trust

• Please answer two 
questions before you 
go! 



Connect with Healthy at Hopkins and 
the Office of Wellbeing

Healthy at Hopkins 
- Access the portal via my.jh.edu an click on the ‘Healthy at Hopkins’ tile
- 833-554-4554
- healthyathopkins@jhmi.edu 

Office of Wellbeing
- https://www.hopkinsmedicine.org/joy-at-jhm/office-of-well-being 
- OWB@jhmi.edu 

Follow us on Twitter and Instagram 
@HealthyHopkins
@HealthyatHopkins Additional Wellbeing and Leadership Resources

• LinkedIn Learning
• Sure People 



What Question Do You Have?
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