
IBBS Pre-submission Grant Review Program  
 
A newly revitalized NIH grants pre-review program will be supported by the IBBS under 
the direction of Deborah Andrew, Associate Director for Faculty Development.  We fully 
expect this process to increase the success rates for NIH R (and NSF) grants submitted by 
IBBS faculty and we consider this a worthwhile program to support and encourage **. 
 
The pre-review grant process requires participants to submit the following to the review 
committee five weeks ahead of the NIH due date:  (1) Specific Aims, (2) Research Strategy, 
(3) Biosketch, and (4) Response to reviewers comments (if a resubmission).  The pre-
review grant reviewers will provide an NIH-style review of the pre-application within one 
week, giving the applicant 4 weeks (3 weeks for the internal deadlines) to amend the 
application before final submission).   A request for review by the review committee is 
required a full eight weeks before the NIH due date in order to schedule members of the 
review committee.  See calendar below.  Upcoming deadlines are highlighted. 
 
 Due date for notification 

of intent to submit to 
pre-grant review 

committee (8 weeks) 

Due date for grant 
submission to IBBS pre-
grant review committee 

(5 weeks) 

Due date at the NIH 
(note that grants are 

supposed to be submitted 
to ORA one week before 

NIH deadline) 
New NIH RO1 grants  
 

Aug 12 Sept 2 Oct 5 
Dec 11 Jan 1 Feb 5 

April 10 May 1 June 5 
Renewal, Revised and 
Resubmitted NIH RO1 
grants 

Sept 10 Oct 1 Nov 5 
Jan 9 Jan 30 Mar 5 

May 11 June 1 July 5 
New NIH R21 grants  
 

Aug 22 Sept 11 Oct 16 
Dec 23 Jan 13 Feb 16 

April 21 May 12 June 16 
Renewal, Revised and 
Resubmitted NIH R21 

Sept 20 Oct 11 Nov 16 
Jan 21 Feb 10 Mar 16 

May 22 June 12 July 16 
AIDS and AIDS-related 
NIH R grants 
 

July 11 Aug 1 Sept 7 
Nov 12 Dec 3 Jan 7 
Mar 13 April 3 May 7 

 
The program is open to all IBBS faculty, although junior IBBS faculty members are strongly 
encouraged to participate.  IBBS bridge funding for renewal applications will be 
prioritized based on participation in the pre-review grant program. 
 
Our IBBS pre-submission reviews of IBBS faculty grants are done by faculty within IBBS 
who have experience serving on NIH Scientific Review Panels, either as frequent ad hoc 
reviewers or as full time reviewers for multiple years on the same study section. The chairs 
of each department provided the names of individuals who have such experience and who 
could afford the time to serve on our review committee. We provide compensation for this 



service in the form of a yearly deposit of $2500 into a discretionary account to the 
reviewer’s lab (everyone serving on the present committee preferred the discretionary 
account over having the same amount as additional salary).  Because of the relatively larger 
sizes of Neuroscience and BME, we have two reviewers from those departments (with each 
of the two departments kicking in the additional $2500 compensation); all other 
departments have one faculty member each on the committee.  I match grants with 
reviewers – trying to distribute the grants as appropriately and fairly as possible.  I also 
sometimes use (uncompensated) additional reviewers from IBBS when needed. 
 
We are in the middle of the first year of this process and will reconsider our approach after 
one year – when we might have some data regarding the success of the program.  
Suggested amendments under consideration include reviews of Specific Aims Pages only 
and requiring all new IBBS faculty to participate. 
 
 
** Of note, successful applications for NIH R awards by junior PIs increased 2.5X in the JHU 
Neurology department upon their development of an internal pre-grant review program 
(Thomas et al., 2017). 
 
 


