
Approved by EPCC November 8, 2012. Amended by EPCC March 1, 2018.  

 

 

 

 

Johns Hopkins School of Medicine 

Online Testing Policy for Summative Assessments 
 

Pre-clinical examinations and quizzes that count towards a grade are to be created and deployed online via 
ExamSoft software. The reasons for this include: immediate scoring and feedback to students, ability to assign 
multiple tags to items and generate reports by those tags, and ability to develop an item bank of reliable test 
items. The following policy for online testing is intended to protect the integrity of each examination and to 
ensure that students receive constructive feedback in a timely manner. 

 

Prior to the start of a section/course, section/course directors should decide how many examinations and 
quizzes will be given, and what the weighting of those assessments will be toward determination of a final 
grade. Content of the examinations should align with the course learning objectives. 
 
Examinations and quizzes will open with the following statement: 

“I acknowledge and agree to abide by the honor code. All work on this exam or quiz is solely mine, and I will not 

give or receive any assistance from unauthorized sources. I will do my part to maintain the honor code myself 
and among my peers." 

 
1. Timeline for Examination/Quiz Preparation 

1.1 Two weeks prior to an examination/quiz date, the Office of Curriculum (OOC) instructional 
designer will provide section/course directors with a copy of last year’s assessment(s). 
1.2 Section/course directors will review the items and based on last year’s item analysis report from 
the OOC decide which items to use for the current year’s testing. Any revisions or additions must be 
submitted to the OOC instructional designer at least 5 business days (Monday-Friday) prior to the 
exam/quiz date. 
1.3 For each item, section/course directors must provide: point value, correct answer (key), and tags. 
The four sets of tags are content keywords, Bloom’s taxonomy categories, competencies, and horizontal 
strands*. 
1.4 Imaging or video must be provided in a separate file(s) from the text items. Images should be sent 
as a jpeg or png file. Videos should be sent as Internet ready files (the Office of Academic Computing 
(OAC) will assist in any conversions necessary). 
1.5 After the OOC instructional designer enters the examination items into ExamSoft, the 
section/course director will be notified and asked to review and proofread the examination. 
1.6 At this point, the section/course director can only make edited changes to the items. New items 
cannot be added to the assessment. 
1.7 Another staff member from the Office of Curriculum will provide a final editing check of the 
examination. 

 

2. Format of the Examination 
2.1 Each question should align with identified learning objectives. 
2.2 Acceptable question formats are as follows: multiple choice questions (MCQ), extended 
matching, fill‐in‐the‐blank, and multiple response. Additionally, videos and images can be used on 
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the examination. 
2.3 True‐False items or MCQ items that include “all of the following are true except” are not recommended. 
2.4 If a section/course director decides to use essay items then these items should not represent more 
than 25% of the student’s total examination grade. Essay questions should be graded by a rubric, and 
the essays blinded by student name. The author of the essay question must grade the students’ 
responses, the OOC does not provide grading support for any text response question. 

2.5 Course directors are strongly encourage to consult NBME’s item writing manual: 
http://www.nbme.org/publications/item‐writing‐manual.html 
 

3. Proctors 
3.1 It is recommended that each non-NBME shelf examination should have proctors. 
3.2 Section/course directors who use a NBME shelf examination must abide by the NBME’s rules for 
proctors. 
3.3 The Office of Academic Computing (OAC) provides staff for computer support during the 
summative examination or quiz. These staff members are not to be viewed as proctors. 
3.4 The Office of Curriculum has limited ability to provide proctors for examinations; course 
directors should arrange for course faculty to proctor examinations. 

 
4. Student Feedback on Summative Examinations/Quizzes 

4.1 Students will have access to their overall score immediately upon completion of the summative 
examination or quiz. 
4.2 In addition, immediately upon completion, 30 minutes will be allotted for students to review 
items that they missed along with correct responses and items they answered correctly. Students 
are not permitted to take notes during this time period. 
4.3 Summative examinations/quizzes will not be returned to students, and correct responses to 
individual questions are not provided to students for their use after they leave the examination room. 
4.4 In order to maintain the integrity of test items, no additional review sessions will be held for 
computer graded questions. 
4.5 In lieu of providing more detailed and specific feedback on summative assessments, section/course 
directors should provide formative quizzes with more detailed feedback. 
4.6 Summative examination and quiz scores are stored in both ExamSoft and Blackboard and are 
accessible to students. Students and section/course directors can also see individual performance in 
each tagged area on the assessment (e.g. pharmacology). 

 
5. Delaying a Summative Examination/Quiz 

5.1 A student must submit their reasons for delay prior to the summative examination or quiz date to 
both section/course director and the Associate Dean for Students Affairs (tkoenig@jhmi.edu). 
5.2 Permission to delay a summative examination or quiz is granted only for exceptional circumstances 
(e.g. severe illness, death of a family member). 
5.3 The Formational Committee will receive documentation of any student who has been granted 
two or more delays. 
5.4 If a summative examination or quiz has been delayed, the section/course director needs to 
communicate with the OOC about the need for a makeup. In general re‐scheduling a confirmed make‐ 
up time is strongly discouraged. 
5.5  If a student is not present for the scheduled exam, or arrives beyond the 15 minute grace period 

http://www.nbme.org/publications/item‐writing‐manual.html
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(as outlined in the exam policy), the student will be required to take the NBME exam (if applicable) or 
a makeup exam as determined by the course director, on the predetermined makeup dates that do 
not conflict with other course events.   
 

6. Remedial Examinations 
6.1 Students who fail a course must pass a remedial examination. 
6.2 It is up to the course director to decide on the appropriate remedial examination. Online 
remediation examinations need to be coordinated with the Office of Curriculum (as outlined in the 
exam policy). Other forms of remediation can be done directly by the course director. 
 

7. Item Analysis 
7.1 Section/course directors will receive descriptive statistics (mean, standard deviation, etc.), 
student’s overall scores along with an item analysis report from the OOC instructional designer within 
4 hours of the summative assessment end time. The item analysis report will provide guidelines for 
which items to keep, omit or revise from overall scores. 
7.2 If any item score(s) is/are to be omitted based on the item analysis results, the OOC instructional 
designer will recalculate scores and send these “corrected” scores to the section/course director. 
7.3 Course Directors should use the item analysis report to improve their examination or quiz for the 
next year. Guidance for improvement is available from the Office of Assessment and Evaluation 
(OAE). 

 

*HORIZONTAL STRAND LIST 
Biomedical Social and behavioral 
Anatomy Communication 
Embryology Cultural Competence 
Genomics/Proteomics Epidemiology 
Imaging/Radiology Ethics & Professionalism 
Informatics Health Disparities 
Neoplasia Health Policy 
Pathology Life Cycle: Aging 
Pharmacology Life Cycle: Pediatrics 
Therapeutics Nutrition 
 Pain 
 Patient Safety 

  


