
Labyrinth Walk, August 28, 2013 
 
Positive Regard 
 
This year, our Labyrinth reflections are looking at some of the Service Excellence phrases we use  at 
Bayview to guide us in treating patients, families and one another with respect.  This reflection looks at 
the phrase, “Positive Regard.”  While I try to treat people with respect, I don’t think I’ve ever thought of 
it as positive regard.  So how do we think about this way of being with other people? 
 
There is a quote attributed to Plato that makes sense to me:  Be kind. Everyone you meet is fighting a 
hard battle. 
 
A similar quote is from Ian MacLaren a Scottish philosopher:  Be Kind.  Everyone you meet is carrying a 
heavy burden. 
 
MacLaren gets to the heart of the matter for me.  I think of it as being willing to set first impressions 
aside.  Sometimes my first thought is, “What were they thinking?”  I wish it weren’t, but it is.  So I work 
at developing a better second thought, the thought that I hope guides the words that I say out loud.  The 
framework is rooted in the idea that I don’t know everything that the person has brought into this 
moment.  So I want to offer the person I am talking to the benefit of the doubt.  This is a pretty easy 
place for me to go, because I so much want others to offer me the benefit of the doubt. 
 
Do you remember the commercial that advertised using their computer program talking about the 
almighty cloud?  It showed a family, each carrying on a gigantic backpack the programs, software, social 
media, and lots and lots of books on their back.  They were each hunched over under the weight of the 
bag.  The purpose was to advertise “the almighty cloud.” The cloud carries all of that, allowing each 
person to carry only their computer, tablet or phone.   
 
Sometimes when I am with a person who is difficult, instead of wondering what is wrong with them, I 
imagine a backpack like the one in the commercial.  We only see the obvious, right in front of us.  But 
behind them is a backpack full of burdens, worries, even well-earned grudges.  I become aware that they 
are operating not based on what is in front of them, but under the burden of everything else in that 
backpack. 
 
Many times, I have talked to a family member or patient, or even a colleague who is difficult or cranky.  
When I offer them intentional listening and concern, they begin to list the burdens.  This allows them to 
lighten the load of the backpack.  It also allows me to understand a small bit of what is making their life 
difficult.  I can’t fix it or change it for them.   They are not asking me to.  But I can offer them either 
empathy, sympathy or a few minutes of caring. 
 
 Positive regard is the willingness to take the time to listen to one another’s stories.  To hear about the 
burdens in the backpack. Positive regard is resisting judging one another, but instead, giving one 
another the benefit of the doubt.   
 
I notice that much of the load in the backpack is unnecessary guilt and unrealistic expectations of 
ourselves.  This highlights the need to hold ourselves in positive regard.  Sometimes we can offer 
everyone else the benefit of the doubt except ourselves.  We don’t allow ourselves to recognize that we 



are carrying a heavy burden.  When we give ourselves permission to look at it, we see why we are 
overwhelmed! 
 
On the Labyrinth Walk today, I invite you to take a look at what is in your backpack.  Spend a few 
minutes acknowledging the things that burden you.  When you get to the center of the Labyrinth, I 
invite you to see if there are any burdens that you can release – guilt that is not justly yours, unrealistic 
expectations of yourself or others, a to-do list that is out of control are places to start.  But, remember,  I 
don’t know what is in your backpack.  As you walk out of the Labyrinth, consider the ways you can 
unload these expendable burdens.  Or perhaps, you need to consider more productive ways of living 
with the burdens that you cannot release.   
 
As we leave the Labyrinth, my hope is that we are better able to stop and consider the burdens of others 
and offer them kindness.  I sincerely hope we can offer this to ourselves as well.  


