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The mission of the Institute for Excellence in Education (IEE) of the Johns Hopkins University 
School of Medicine is to promote, value and advance the educational mission of the School of 
Medicine while enhancing the School of Medicine's leadership role in medical and medical 
sciences education nationally and internationally. 
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Changing a Culture, Looking to the Future of Education 
 
 

We are very proud of the progress IEE has made this year, solidifying existing 
programs while growing new ones, and becoming an important component of the 
educational leadership team at the Johns Hopkins University School of Medicine. 
Education is alive and well! Collaboration across our campuses continues to flourish, 
with increasing numbers of colleagues participating in the IEE’s events. We strive for 
increasing collaboration throughout the institution, and I continue to marvel at the 
support and encouragement we receive from all members of the Hopkins family.  
Our partners - institutional leaders, faculty members, staff, alumni, all levels of 
learners and our growing number of friends across the United States - are dedicated 
to the mission of promoting, valuing and advancing medical and biomedical education. 
Our Education Conference was a great success and we are delighted that we are 
going to partner with the Schools of Nursing and Public Health for next year’s 
conference.  We are excited to be planning our first “summer teaching camp.” We 

are thrilled by the success of the Berkheimer Faculty Educational Scholars Program, and will expand the 
program next year to include an international award through the generosity of and collaboration with the 
Swami Institute for International Medical Education (SIIME). 
 
The IEE’s Board of Directors and Managing Board again generously gave their time, wisdom, counsel and 
support. Our alumni, former students and friends continue to be most generous in their donations.  
 
It is also a time of transition. Dr. Edward D. Miller – the recipient of the first IEE Martin 
D. Abeloff Award for Lifetime Achievement in Medical and Biomedical Education – 
retired in July. Dr. Miller was a tremendous leader at Hopkins for fifteen years, serving 
as dean from 1997. He was a tremendous leader and great supporter of the educational 
mission of Johns Hopkins. This year also marked the announcement that Dr. David G. 
Nichols, our Vice Dean for Education and chairman of the IEE’s Board of Directors, will 
also be leaving Hopkins. The impact of Dr. Nichols on medical and biomedical education 
nationally and internationally cannot be overstated. Without Drs. Miller and Nichols, 
there would be no IEE. We thank them for their years of dedication, wisdom, support 
and leadership.  We are tremendously happy to welcome Dr. Paul B. Rothman as our 
new Dean and CEO, and look forward to many years of his leadership. 
 
In order for the IEE to flourish and thrive, we will need everyone’s support, help and suggestions. Hopkins has 
a unique and rich history in medical and biomedical education. Working together, this reputation will continue 
to soar. I can feel a real sense of culture change at Hopkins, with increased respect for the educator and 
education. There are many strong and important forces, individuals and programs responsible for this change, 
and the IEE is proud to be among them. 
 
We look forward to another great year.  
 

 

 
Joseph Cofrancesco Jr., MD, MPH, FACP 
Director, Institute for Excellence in Education 
Associate Professor, Medicine 
 

Drs. Miller & Nichols  

Dr. Cofrancesco 
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Building a Community of Educators 
A. Medical and Biomedical Education Grand Rounds 
2011–2012 marked the second season of Medical and Biomedical Education Grand Rounds, and succeeded in 
navigating the ever-evolving educational landscape while perusing relevant, contemporary and innovative 
sessions. We expanded presentation formats beyond a traditional lecture to include new methodologies, such 
as panel presentations, active debates, educational innovations, small group/breakout groups, and active 
audience participation. 
 
Experts from our Hopkins community as well as guest faculty with national and international reputations 
presented diverse, interesting topics in a variety of presentation formats. This year was the first annual 
education grand rounds presentation of our new Herbert L. Fred, MD Professorship in Medical and 
Biomedical Education. This award was made possible through the generosity of Herbert L. Fred, MD, MACP, a 
1954 graduate of the Johns Hopkins University School of Medicine. Dr. Fred has lectured throughout the 
United States, has been the recipient of numerous awards, and published several articles and books. He is 
currently a professor of Internal Medicine at the University of Texas, School of Medicine in Houston. We 
were delighted that the first Herbert L. Fred, MD Professor was Dr. Fred himself. 
 
Starting this season, Medical and Biomedical Education Grand Rounds were held simultaneously at the Strauch 
Auditorium in the Anne and Mike Armstrong Medical Education Building on the East Baltimore campus and 
the Pulmonary Conference Room on the Johns Hopkins Bayview Medical Center campus - made possible by 
interactive teleconferencing technology between the campuses. All sessions continue to be simulcast live on 
our website the day of Grand Rounds, and are archived. 
 
We continue with the evolution of Education Grand Rounds, striving for interesting, relevant and increasingly 
interactive topics. In addition to beginning each year with Herbert L. Fred visiting professorship, we hope to 
end each year in June with a Journal Club review of significant articles in medical and biomedical education 
from the past year. 
 
 

 
 
 
 
 

 
 
 
 

 

The 2011-2012 Season        (* denotes special guest) 

September Thomas McGinn, MD, MPH* Chair of Medicine, North Shore University Hospital, Long Island Jewish Medical Center 
  and Professor of Medicine, Hofstra, North Shore-LIJ School of Medicine 
     Topic: Training Residents on Using Evidence at Point of Care: Review of an EMR-based RCT 
October  PANEL DISCUSSION: Julia McMillan, MD, Moderator; Panelists: Jessica Bienstock, MD, MPH, Sanjay Desai, MD, 
  Linda Regan, MD, and Bethany Sachs, MD 
     Topic: Resident Duty Hours and Supervision: Where Do We Go From Here? 
November PANEL DISCUSSION: Joseph Cofrancesco, Jr., MD, MPH, FACP, Moderator 
     Topic: Reflections on Medical School - The Impact of Educational Programs and Teachers on Post-Medical School Careers 
December Craig Montell, PhD and Denise Montell, PhD 
     Topic: Teaching Doctoral Students How to Teach: Approaches and Implications 
January  Molly Cooke, MD, FACP* Director of the Academy of Medical Educators, Professor of Medicine, UCSF 
     Topic: Medical Education for a New Health Care System 
February Deborah Schwengel, MD 
     Topic: Creation of a Unique, Multimodal, ACGME-compliant Curriculum in Anesthesiology 
March  Sarah L. Clever, MD, MS, FACP 
    Topic: Learners to Educators: Development and Implementation of a Medical Education Curriculum 
April  Jorie M. Colbert-Getz, PhD, MS and Antoinette (Toni) Ungaretti, PhD 
     Topic: Designing and Delivering an Effective Lesson 
May  Peter J. Pronovost, MD, PhD, FCCM 
    Topic: Education and Patient Safety: Starting to Dance 
June  Nicole Shilkofski, MD 
     Topic: Mission Possible: Exporting and Contextualizing the Genes to Society Curriculum in Southeast Asia 
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B. Educational Credit activity recording system (ECars) 
We piloted ECars, working closely with School of Medicine leadership and course directors. As we 
move forward, we anticipate this system will become increasingly useful and important to measure 
the educational activities of our faculty, and we will continue improvement as we collaborate with the 
SOM. We believe ECars will begin to have an important impact at Hopkins as the data it captures 
becomes more widely used as a metric of educational activity comparable to those used to quantify 
clinical and research productivity. 
 
C.  Annual IEE/SOM Education Conference 
In collaboration with the offices of 
Undergraduate Medical Education (UGME), 
Graduate Medical Education (GME), 
Master/PhD Committee, Genes to Society 
Curriculum (GTS) and Continuing Medical 
Education (CME), the Johns Hopkins University 
School of Medicine Education Conference and 
Celebration, was held on Friday, March 23, 2012, 
in the Anne and Mike Armstrong Medical 
Education Building. The education conference 
was a great success! Over 150 faculty, students, 
and staff attended. The conference included a 
riveting plenary address, “Mentoring in 
Medicine: Are Ancient Ideas Compatible with Modern Medicine?” by Holly Humphrey, MD, MACP, 

Professor of Medicine and Dean for Medical Education at the University of 
Chicago’s Pritzker School of Medicine.  Forty two quality abstract and innovation 
posters were presented; six were chosen for oral presentations. A student/faculty-
guided tour and discussion followed the 36 poster presentations.  Lunchtime 
included a lively panel and discussion on the topic “Success and Promotion as an 
Educator.” The afternoon had two workshop sessions, with attendees selecting 
from five topics: Teaching Learners to Teach in Lab Settings, Teaching Learners to 
Teach in Clinical/Hospital Settings, Teaching in Ambulatory Settings, Giving 
Feedback, and The Next Frontier in Faculty Development: Teaching 
Interprofessional Students. Dr. Humphrey then led an inspiring wrap up session 
with the day culminating with a lovely reception and awards ceremony at which all 

of the IEE awards were presented. 
 

Next year, a registration fee will be charged. Our faculty will be able to use tuition remission for the 
event, there will be grants for part-time faculty and the fee will be waived for students and trainees. 
 

   

Dr. Humphrey 
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D. IEE Faculty Education Scholarship Programs 
Our goal to increase and deepen scholarship and innovation in education 
is succeeding with our educational scholars programs. As a result of 
these grant programs, along with the collaborative work of the managing 
board and others throughout the institution, the IEE is successfully 
increasing our role in mentoring and supporting educational scholarship. 
As additional funding becomes available, the IEE hopes to expand this 
program as well as provide project assistance to more faculty members 
seeking to perform high-quality educational research and scholarship. 
 
E. Faculty Recognition and Promotion 
We continued to enthusiastically pursue recognition of our outstanding 
faculty. Web pages now include recipient information for SOM, 
departmental, local, national and international awards. This year selection 
committees chose six winners of our IEE Education Awards, all of whom 
displayed outstanding achievement. The awards were announced and 
celebrated at the 2012 IEE/SOM Education Conference. The winners 

were: Jay Baraban, MD, PhD, and David W. Cooke, 
MD, for outstanding achievement in teaching; David 
E. Kern, MD, MPH, and Roy Ziegelstein, MD, for 
outstanding achievement in Leadership and 
Mentoring; and Jennifer Hayashi, MD, and Cynthia S. 
Rand, PhD, for outstanding achievement in 
Scholarship and Innovation. Nicole Shilkofski, MD, 
MEd, won the Lisa J. Heiser Award for Junior 
Faculty Contribution in Education, and the Martin 
D. Abeloff Award for Lifetime Achievement in 
Medical and Biomedical Education was presented 
to Dean Edward D. Miller, Jr., MD. 

 
For next year, we will accept both peer and self nomination for the 
education awards, and the Heiser and Abeloff awards will remain peer 
nominated and selected. Award categories will be modified to include 
two teaching awards (one for those on faculty less than 10 years, another 
for those greater than 10 years); one educational scholarship award 
which is aimed at a more senior faculty for her/his body of work; one 
educational innovations award, permitting a more junior faculty the 
opportunity to shine; one leadership and mentoring award and a new 
program award. 
 
F. Website 
The IEE website has seen tremendous expansion and we anticipate that 
the website will continue to evolve over the next several years as IEE 
programs grow and mature. It is our continued desire to fashion the IEE 
into an “umbrella entity,” with the website serving as a portal to find links 
to the many Hopkins educational entities, resources and initiatives. 
 
 

 
 

Dr. Susan Lehmann 

Susan Lehmann, MD, 
from the Department of 

Psychiatry is the recipient of 
the 2011 Berkheimer 

Faculty Education Scholar 
Grant. She is hard at work 

on her project, Development 
of a Geriatric Psychiatry 
Curriculum for Medical 

Students in the Clinical Years. 
 

 

 

 
 

Drs. Dudas, Solomon & Barone 

The faculty team of Robert 
A. Dudas, MD, Barry 

Solomon, MD, MPH, and 
Michael A. Barone, MD, 
MPH, was chosen from 

fifteen high-quality 
applications, and is the 
recipient of the 2012 
Berkheimer Faculty 

Education Scholar Grant, for 
their project entitled 

“Interprofessional Learning in 
Child Health: 

Developing, Implementing and 
Evaluating an Innovative 

Curriculum for Medical and 
Nursing Students at Johns 

Hopkins University.” 
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G. SOM Educator’s Portfolio 
We continue to work with our colleagues in the School of Education to develop a standard, 
electronic Educator’s Portfolio, and will continue to involve the promotions committees as the 
portfolio evolves. The same portfolio will be used in the Master of Education for the Health 
Professions program, and has many uses, including formative feedback from mentors, display of work 
and accomplishments, and summary data for promotion.  The portfolio was developed to adhere to 
the standards set forth in the Policies and Guidelines Governing Appointments, Promotions and Professional 
Activities for Faculty, often referred to as the “gold book” for full-time faculty and the “blue book” for 
part-time faculty, and to those of the Professional Development Guide for the Faculty, often referred to as 
the “silver book.” The portfolio has seen several developmental stages during the year and we are 
getting closer to having a final demonstration product. 

 
Looking to the Future 

 

 
A. Medical and Biomedical Education Grand Rounds 
As a result of managing board discussion and feedback from CME year-end evaluations, we continue 
to improve Education Grand Rounds and ensure they remain relevant. We expect to continue to 
invite Hopkins faculty members as well as national and international educational leaders. Several 
planned changes are to shorten presentations to 30 minutes allowing for more time for interactive 
discussion, have more faculty development programs, and provide presentation time for literature 
review. 
 
B. Educational Credit activity recording system (ECars) 
We are working with SOM leadership and hope to move beyond the pilot stage in 2012-2013, and are 
expanding ECars to all SOM courses. IEE, will work on developing meaningful reports, and will invite 
individual residency and fellowship programs to try the system.  
 
C. Peer Feedback and Coaching 

We believe one of the most important missions of IEE is to foster safe, 
formative feedback and coaching for our teachers. We hope to roll out 
pilots of peer coaching in lectures, small-group facilitation and clinical 
teaching. 
 
In future years, as we learn and grow from our pilots, we hope to 
expand this process, so that ongoing improvement is the norm. 
 
 

http://api.ning.com/files/tzWlJ-JG7kFCXsb*UOmUg1ngv*BPbVU8PG3ig3OHQZxt28NnlXqm*cOXxHmV5kgKWxV5uQJjD6Nie-mdUVvcATC*UlrLXP8U/3words.jpg�
http://www.bing.com/images/search?q=looking+to+the+future+photo&view=detail&id=AF36914A0448231A20C33535A098C0DA1B30A2D2&first=1�
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D. IEE Faculty Education Scholarship Programs 
For 2013 we are excitedly preparing two calls: 1) the Berkheimer Grant for work at Hopkins and 
funded by the Berkheimer endowment, and 2), the International Grant, to address international 
medical education funded by the Dr. Mohan Swami Institute for International Medical Education 
(SIIME). The proposal for both grants should have implications broadly, far beyond Hopkins. 
 

Also for 2013, through the generosity of Johns Hopkins Hospital, the JHU 
School of Medicine and Hopkins Medicine, in conjunction with the Office 
of Graduate Medical Education (GME), we will also have Residency 
Redesign Challenge Grants to create demonstration pilot projects that 
significantly redesign residency education. Two teams, one surgical and one 
nonsurgical, will be selected to receive funding to develop and pilot their 
new resident training program in at least a portion of their residency. We 
hope this will be a “game-changer” in the discussion concerning residency 
training, both nationally and internationally. 

 
Finally, as the IEE grows, we hope to expand our mentoring on educational projects, and partner with 
our educational colleagues across the campuses to increase the core services necessary to conduct 
quality educational research. 
 
E. Faculty Recognition and Promotion 
We look forward to the future by adding new names to those already recognized for the tireless and 
excellent educational activity that make the School of Medicine the bastion of excellence that we all 
know it to be. 
 
We will continue: 

• IEE peer-selected education awards, announced at the annual education 
conference and posted on our website. 

• Educational scholarship with dissemination at the annual conferences, and 
in peer-reviewed journals. 

• To take every opportunity to be the champion and cheerleader for our 
outstanding educators. 

• To work with colleagues on all our campuses to promote opportunities 
for interprofessional collaboration, and recognize and celebrate great 
educators throughout the Schools of Medicine, Nursing and Bloomberg 
School of Public Health. 

 
F. IEE/SOM Education Conference 
Next year’s conference is in the planning phase and will be co-sponsored by the JHU School of 
Nursing, the Bloomberg School of Public Health and the Office of the Vice Dean for Education. We 
will again seek to bring together educators to share ideas, educational research and innovations, to 
learn from each other and guests, promote a greater sense of community, and celebrate our great 
teachers and educators. Next year the conference will take place on April 5, 2013, in the Anne and 
Mike Armstrong Medical Education Building, and will focus on educational research, innovation and 
scholarship. 
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G. New Two-Day Summer Teaching Camp 
We are excited to announce that IEE is co-sponsoring  with  the 
Master of Education in the Health Professions Program (MEHP), 
the Bayview Faculty Development Programs for Clinician 
Educators, the Office of Faculty Development and the Office of 
the Vice Dean for Education, a two-day teaching camp. 
 
Developing details:  

• The camp will bring Hopkins medical and biomedical 
educators together to share ideas, refine teaching skills 
and learn new methods. 

• Workshop modules are under consideration and will likely include small group facilitation, 
development and delivery of effective lectures, giving feedback, constructing test questions, 
role modeling, assessment and other topics. 

• The camp will not only be instructive, but fun and community building. 
• The registration fee that will be charged can be covered by tuition remission for full-time 

faculty, there will be grants for part-time faculty and the fee will be waived for students and 
trainees. 

Partners in Mission 
June 30, 2012, saw the retirement of Mr. James J. Merlihan. Jim 
was a valued partner and member of the IEE Board of 
Directors and Managing Board, a dedicated development 
officer and a true gentleman. Through his leadership, we have 
made great strides toward developing financial relationships 
for IEE programs and initiatives. Philanthropy is important to 
help support IEE as we grow and deepen our programs, and 
working towards achieving our full potential. 

Without the support of many, we could not continue to attract and retain talented teachers, 
educators and students. We believe the Hopkins educational model continues to transform medical 
education. 
 
We thank you for your support and partnership. 

 

 

 

 

 

http://www.bing.com/images/search?q=partnership+photos&view=detail&id=BA920D10C32713DC85BE891593B7A6DA80E0A830&first=38�
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Who Makes it All Happen 
A. Director of the Institute for Excellence in Education (IEE): 
Joseph Cofrancesco, Jr., MD, MPH, FACP 
Associate Professor of Medicine 
 

B. Program Administrator: 
Michael C. Westman 
 

C. Board of Directors: 
The IEE Board of Directors is an outstanding group representing a broad cross-section of Hopkins 
leadership, including that of faculty, clinical and basic science departments, training programs, the 
School of Education, and all levels of SOM students. This board was created to advise the director of 
the IEE, assist with fundraising efforts and oversee the Institute. 
 

Members of the Board 
David G. Nichols, MD, MBA, Chair 
    Mary Wallace Stanton Professor of Education and Vice Dean for Education 
Mario L. Amzel, PhD 
 Director and Professor of Biophysics and Biophysical Chemistry 
Janice E. Clements, PhD 
 Vice Dean for Faculty and Professor of Molecular and Comparative Pathobiology  
Joseph Cofrancesco, Jr., MD, MPH, FACP 
 Associate Professor of Medicine and Director of the IEE 
William A. Crawley, MD, DDS, FACS 
 President of the Johns Hopkins Medical and Surgical Association 
J. Raymond DePaulo, MD 
 Professor and Director of Psychiatry 
Ira Fine, MD 
 Assistant Professor of Medicine and Trustee of the JHU SOM 
Arvin Gouw 
 President of the Graduate Student Association 
Richard A. Grossi, MBA 
 CFO of Johns Hopkins Medicine 
David B. Hellmann, MD, MACP 
 Vice Dean of Johns Hopkins Bayview Medical Center and Professor of Medicine 
Joseph Herman, MD 
 Associate Professor of Medicine and Co-Chair of the Medical School Council 
Nancy A. Hueppchen, MD 
 Assistant Dean of Curriculum and Associate Professor of Gynecology and Obstetrics 
Lisa E. Ishii, MD 
 Assistant Professor of Medicine and Chair of the Medical School Council 
Carolyn E. Machamer, PhD 
 Professor of Cell Biology 
Peter C. Maloney, PhD 
 Associate Dean for Graduate Student Affairs and Professor of Physiology 
Julia McMillan, MD 
 Associate Dean for Graduate Medical Education and Professor of Pediatrics  
James J. Merlihan, AM 
 Director of Medical Gift Planning 
Redonda Miller, MD, MBA 
 Vice President for Medical Affairs, JHH and Associate Professor of Medicine 
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Craig Monsen 
 President of the Medical Student Senate 
Nathan Neufeld, DO 
 Resident in Physical Medicine and Rehabilitation and President of House Staff Council 
Jacqueline A. Nunn, EdD 
 Associate Dean for Educational Technology, JHU School of Education 
Christine H. White 
 Assistant Dean of Johns Hopkins University School of Medicine 
 
D. Managing Board: 
The work of the IEE is conducted by an enormously talented and dedicated board and is responsible 
for all aspects of the IEE’s mission. They represent a cross-section of SOM faculty and staff. There are 
monthly meetings, frequent subgroup meetings and independent work by members to achieve success 
for IEE initiatives. 
 
Members of the Board 
Joseph Cofrancesco, Jr., MD, MPH, FACP 
 Director of the IEE and Associate Professor of Medicine 
Michael Barone, MD, MPH 
 Assistant Dean of Student Affairs and Associate Professor of Pediatrics 
Renee Blanding, MD 
 Vice President for Medical Affairs, Bayview and Assistant Professor of Anesthesiology and Critical Care Medicine 
Michael Borowitz, MD, PhD 
 Professor of Pathology 
Jorie Colbert-Getz, PhD 
 Director of the Office of Assessment and Evaluation 
Linda Dillon-Jones, PhD 
 Interim Assistant Dean for Faculty Development 
Harry Goldberg, PhD 
 Assistant Dean and Director of the Office of Academic Computing 
H. Franklin Herlong, MD 
 Associate Professor of Medicine 
Joyce Hoebing, MBA 
 Administrator for the Office of the Vice Dean for Education 
Pamela Lipsett, MD, MHPE, FACS, FCCM 
 Professor of Surgery 
Jon Lorsch, PhD  
 Professor of Biophysics and Biophysical Chemistry 
Maura McGuire, MD 
 Assistant Dean for Part-Time Faculty 
James Merlihan, AM 
 Director of Medical Gift Planning 
Janet Serwint, MD 
 Professor of Pediatrics and Director of Pediatric Resident Education 
Toni Ungaretti, PhD 
 Assistant Dean of Assessment and Director of the MEHP program 
Michael Westman 
 Program Administrator for the IEE 
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