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Mistreatment (AAMC Definition)

• Publicly embarrassed
• Publicly humiliated
• Threatened with physical harm or been physically harmed
• Been required to perform personal services
• Been subjected to unwanted sexual advances
• Been asked to exchange sexual favors for grades or other 

rewards



• Been subjected to sexist or to racially or ethnically offensive 
remarks/names, or to offensive remarks/names related to 
sexual orientation

• Received lower evaluations or grades solely because of gender, 
or because of race or ethnicity, or because of sexual orientation 
rather than performance

• Been denied opportunities for training or rewards based on 
gender, based on race or ethnicity, or based on sexual 
orientation

• Been subjected to negative or offensive behavior(s) based on 
your personal beliefs or personal characteristics other than your 
gender, race/ethnicity, or sexual orientation

Mistreatment (AAMC Definition)



Medical Student Mistreatment: AAMC GQ

Note: GQ = Graduation Questionnaire, administered to all graduating medical students in the country



Publicly Humiliated at Least Once:
26% vs. 21%
Publicly Humiliated at Least Once: 
38% vs. 23%



Being Publicly Humiliated



Gender Bias and Sexual Harassment



Reporting Mistreatment

http://mistreatment-reporting.med.jhmi.edu/

http://mistreatment-reporting.med.jhmi.edu/






Office of Institutional Equity (OIE)
OIE Serves the Entire University –
Students, Faculty and Staff
OIE Assesses and Investigates 
Discrimination and Harassment 
Complaints
OIE Assesses and Investigates Sexual 
Misconduct Complaints 
OIE Serves as a Central Resource for 
Disability Services
OIE Provides Harassment Prevention, 
Discrimination, Title IX and Disability 
Services Training



How can you reach OIE ? 
– On the Web –

http://oie.jhu.edu
http://sexualassault.jhu.edu/
– Email - titleixcoordinator@jhu.edu
– Phone – 410-516-8075
– In Person By Appointment -3100 Wyman Park 

Drive, Suite 515, Baltimore, Maryland 21211

Office of Institutional Equity (OIE)

http://oie.jhu.edu/
http://sexualassault.jhu.edu/
mailto:titleixcoordinator@jhu.edu
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Medical Student Mistreatment

A faculty member was leading a teaching session with all 
the students on the core clerkship. During the session, the 
faculty would ask questions of each student. Toward the 
end of the session, a student responded incorrectly to one 
of the questions. The faculty member said, “I can’t believe 
you don’t get this after we’ve spent most of our time 
discussing just this point. There must be something wrong 
with you. I feel like I’m wasting my time.”



What Should Have Happened
The student felt publicly humiliated. Comments like these 
have no place in the learning environment. It is certainly 
appropriate to correct a student who offers an incorrect 
answer; in fact, that’s important to do so that everyone 
knows what is correct. It may also be appropriate to speak 
to the student individually and help the student understand 
the point being made, however that should be done 
respectfully, recognizing that the student may already feel 
badly about not understanding or answering correctly.  



Graduate Student Mistreatment
A technician and a postdoctoral fellow in the lab had a 
conversation in front of a graduate student who was born 
and raised in China in which they mocked the student’s 
accent. The  PI, who was nearby, said nothing. Later that 
day, the student went to the PI privately to complain. The 
student noted that this was not an isolated event and that it 
happened so often and was so offensive that it was 
interfering with the student’s ability to work in the lab. The 
PI told the student, “It’s better to just ignore them. That’s 
just how they are. They really don’t mean anything by that.”



The student felt humiliated. Behavior like this has no place in 
the learning environment, even if meant in jest. The PI 
should not have dismissed the situation and should have 
reported this to the Office of Institutional Equity for 
assistance in investigating and resolving the matter. All 
forms of harassment and discrimination based on protected 
characteristics must be reported, including those based on 
sex, gender, marital status, pregnancy, race, color, ethnicity, 
national origin, age, disability, religion, sexual orientation, 
gender identity or expression, and veteran status.

What Should Have Happened
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FP = the focus person, i.e., the individual cited as being unprofessional
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Stanford Team of Coaches



• A group of faculty drawn from many departments
• Selected (by students, residents, chairs) for having 

attained well-respected, senior status
• Coaches do not investigate 
• Approach is non-punitive and supportive
• Focus on what faculty member can gain from coaching and 

on faculty stress that may have led to problem 

Stanford Team of Coaches:
Who are they and what is the approach?



• Cup of coffee approach
• Premise that mistreatment of learners often results from 

faculty personal and/or environmental stress
• “Are there times when you feel under stress or pressure?” 
• Focus on environment and what contributes to their stress, 

as well as their response to stress
• Focus on supporting faculty member as valuable educator

Stanford Team of Coaches:
Who are they and what is the approach?



• Ask faculty member to reflect on their experience as 
a learner and get in that mindset

• Coaching style matched in real-time by reaction of 
faculty member 

• If it happens a second time, more specific focus on 
setting, wellness, stress, support, sleep

• May be referral to anger management, counseling, 
SAP

Stanford Team of Coaches:
Who are they and what is the approach?



• Two training sessions, each for three hours
• Refresher training every 2 years
• Training done by Associate Dean for Medical Student 

Life Advising who is the Chair of the Respectful 
Environment and Mistreatment Committee

• No real literature to share with coaches; she starts 
with sharing national stats and focuses on approach 
and experiential training

Stanford Team of Coaches:
What is their training?



• Coaches like it and find it very rewarding
• They feel that they are helping faculty avoid punitive 

measures
• There is often just one or two interactions with the faculty 

member, so not a lot of time demand
• Almost no attrition over a number of years of experience

Stanford Team of Coaches:
What is the response of coaches?
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