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1) Listen well and be truly present in the meetings and relationship; artfully question to clarify and to elicit 
aspirations, passions, goals, needs, and challenges.4,7,11,12,14,15,17,21   

 
2) Clarify expectations of the relationship between mentee and mentor (e.g. roles, commitment to regular 

meetings, preparation for meetings, availability, accessibility, confidentiality.1,2,3,4,6,7,9,12,13,14,16,18   
 

3)  Prioritize the mentee’s interests with consideration of their well-being, personal and professional 
aspects of their lives and careers and guide them to reach their fullest potential.7,10,11,12,14,18  

 
4) Be sensitive to, respect and seek to understand cultural and individual differences. Recognize/manage 

assumptions, biases.4,7,10,12,16,18  
 

5) Cultivate a safe relationship that is supportive, non-judgmental, accepting, flexible, where one can be 
vulnerable, honest, open to and welcome feedback and challenge.3,4,6,7,9,10, 13,14,18,20  
 

6) Empower the mentee: instill confidence, motivate, provide inspiration, vision and support, 
appropriately challenge, encourage self-reflection and development of specific actions. Balance 
suggestions with promoting self-direction. Prioritize guiding them in coming up with their own actions 
and solutions over providing solutions or fixing.2,3,4,6,7,8,9,11, 12,13,14,16,18,19,20  
 

7) Have the courage to expect, share and deliver bi-directional positive and constructive feedback that is 
factual (e.g. description of observations), honest, transparent, non-judgmental. This includes periodic 
evaluation of the mentoring relationship), including mutual assessment of whether expectations are 
being met or need to change.1,2,3,4,7,9,10,11,12,14,15,18,19,20  

 
8) Seek ways to sponsor§, and assist the mentee in networking.3,4,5,7,9,12,13,16,17,18,19  

 
9) Strive to be a role model of professionalism and mentoring (e.g. honesty, trustworthiness, civility, 

accountability, preparation, responsiveness, reflection, transparency, humility, patience, elicitation and 
openness to feedback, clarifying/appropriately managing conflicts of interest, giving mentee credit and 
acknowledging contributions).3,4.6,7,8,9,10,11,12,13,14,17,18,19,20   

 
10) For coaching:   Have the coachee state their objectives, identify opportunities for observation, 

determine a method for observation (real life vs. recorded), and debrief (starting with self-assessment 
and reflection before providing feedback).2,10,12,13,15  

 

* Use of word mentee also includes advisee or coachee, use of word mentor also includes advisor and coach. 
# Definitions of mentoring, advising and coaching: https://www.hopkinsmedicine.org/the-academy/about-

us/subcommittees.html#mentoring  
§ A sponsor advocates for a mentee, recommends the mentee to others for activities or positions that might 

advance their career. 
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