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Introduction 
 

A. Overview of Suburban Hospital 
 

Suburban Hospital is a community-based, not-for-profit hospital serving Montgomery County and the 

surrounding area since 1943.  The Hospital provides all major services except obstetrics. One of nine 

regional trauma centers in Maryland, the Hospital is the state-designated level II trauma center for 

Montgomery County with a fully equipped, elevated helipad.  Suburban Hospital’s busy Emergency/Shock 

Trauma Center treats more than 45,000 patients a year. 

 

The Hospital’s major services include a comprehensive cancer and radiation oncology center accredited 

by the American College of Surgeons Commission on Cancer; a cardiac center providing cardiac surgery, 

elective and emergency angioplasty as well as inpatient diagnostic and rehabilitation services; orthopedics 

with joint replacement and physical rehabilitation; behavioral health; neurosciences including a 

designation as a Primary Stroke Center and a 24/7 stroke team; pediatrics and senior care programs.  

 

Suburban Hospital is the only hospital in Montgomery County to achieve the Gold Seal of Approval™ by 

The Joint Commission for its joint replacement program.  Other services provided include a state-of-the-

art diagnostic pathology and radiology departments; an Addiction Treatment Center offering 

detoxification, inpatient and outpatient programs for adolescents and adults; prevention and wellness 

programs; and a free physician referral service (Suburban On-Call).  During fiscal year 2015, Suburban 

Hospital was licensed to operate 220 acute care beds and had 13,861 inpatient admissions. 

 

B. Community Health Needs Assessment  
 

Under Section 501(c) (3) of the Internal Revenue Code, nonprofit hospitals may qualify for tax-exempt 

status if they meet certain federal requirements.  The 2010 Patient Protection and Affordable Care Act 

(ACA) added four basic requirements to the Code.  One of the additional requirements for tax-exempt 

status is the provision of a community health needs assessment (CHNA) once every three years and an 

implementation strategy to meet the identified health needs. (Request for Comments Regarding 

Additional Requirements for Tax-Exempt Hospitals, 2010)  
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In Fiscal Year 2016, Suburban Hospital conducted a community health needs assessment to identify the 

most important health issues surrounding the hospital using scientifically valid health indicators and 

comparative information.  The assessment helped to identify priority health issues affecting Montgomery 

County as a whole and specifically residents’ of Suburban Hospital’s Community Benefit Service Area 

(CBSA).  Suburban Hospital’s Community Health Needs Assessment FY 2016 is available to the public via 

SuburbanHospital.org.  This report describes Suburban Hospital’s implementation strategy for addressing 

the identified health needs in the community in order to improve health status and quality of care 

available to our residents, while building upon and strengthening the community’s existing infrastructure 

of services and providers. 

 

Suburban Hospital Health Priorities 

 

As a result of using similar data sources and integrating historical partners / stakeholders in setting local 

health priorities over the years, the summary of key data findings conducted by the Montgomery County 

health improvement process, referred to as Healthy Montgomery, are similar, if not identical to health 

inequities identified by Suburban Hospital through community member surveying, discussions with 

community members, and hospital data. This relationship easily affords Suburban Hospital the ability to 

align its community health improvement efforts to five of the six priorities identified by the Healthy 

Montgomery Steering Committee in order to decrease health inequities, lack of access, and unhealthy 

behaviors.  The five official health priorities to be addressed, tracked, and evaluated over the next three 

years are presented below in no particular order: 

 Behavioral Health  

 Cancer  

 Cardiovascular Health 

 Diabetes 

 Obesity  

 
The Community We Serve 
 
Suburban Hospital is located in Montgomery County, one of the most affluent counties in the United 

States.  Montgomery County is adjacent to the nation’s capital, Washington, D.C., and is also bordered by 

the Maryland counties of Carroll, Frederick, Howard and Prince George’s, and the Commonwealth of 

Virginia.   

http://www.hopkinsmedicine.org/suburban_hospital/community_health/community_commitment/needs_assessment.html


Suburban Hospital 

 

5 

 

 

A close review of service utilization led to the identification of Suburban Hospital’s primary service area 

(PSA). The PSA is defined as the Maryland postal zip code areas from which 60 percent of a hospital’s 

inpatient discharges originated during the most recent 12 month period after the discharges from each 

zip code are ordered from largest to smallest number of discharges. This information was provided by the 

Maryland Health Services Cost Review Commission (HSCRC). 

 

As part of the PSA definition process, Suburban Hospital began to look at specific populations or 

communities of need to which the Hospital allocates resources through its community benefit plan.  This 

in-depth process required an analysis of data from the Hospital’s Inpatient Records, Emergency 

Department (ED) Visits, and Community Health Improvement Initiatives and Wellness Activities.  The 

product was a geographic area, identified as Suburban Hospital’s Community Benefit Service Area (CBSA) 

and contains the following fifteen zip codes: 20814, 20817, 20852, 20854, 20815, 20850, 20895, 20906, 

20902, 20878, 20853, 20910, 20851, 20874, and 20877.  A close look revealed that Suburban Hospital’s 

CBSA has increased by two zip codes (20874 and 20877) from fiscal year 2013 and is not limited to the 

primary service area.   

 

Addressed Needs and Implementation Strategy 

 

Suburban Hospital’s CHNA taskforce conducted an analysis of current Suburban Hospital’s community 

benefit activities, while also taking into consideration Suburban Hospital’s major services of excellence, 

and found present efforts to be aligned, in some capacity, with the five health priorities mentioned above. 

Because the Hospital does not have an obstetrics designation or deliver babies, Suburban Hospital does 

not include Maternal and Child Health initiatives as an identified health priority, the sixth Healthy 

Montgomery priority.  Suburban Hospital does, however, indirectly support Maternal and Child Health 

initiatives through funding and programming of several other organizations which promote the health 

and well-being of children and their families.   

 

Suburban Hospital’s approved health improvement plan connects hospital, community partners, local 

stakeholders and other resources with identified health needs. Suburban Hospital not only aligns health 

priorities with the areas of greatest identified need, but also considers where the Hospital’s resources will 
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generate the greatest impact.   As such, the implementation plan includes an evaluation component to 

measure each health outcome identified in the plan. Over the next three years, Suburban Hospital will 

focus its health improvement efforts to specific populations or communities of need to which the hospital 

allocates resources, identified above as the Community Benefit Service Area (CBSA).  Within the CBSA, 

Suburban Hospital will focus on certain target populations such as uninsured individuals and households, 

underinsured and low-income individuals and households, ethnically diverse populations, underserved 

seniors, or at-risk youth.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Community Health Need: BEHAVIORAL HEALTH 

Target Population: CBSA residents 

Goal: Improve behavioral health through prevention and linkage to appropriate services  
           We expect these activities will lead to the following change in 7-10 years 

Focus Area / 
Lens 
How we view the 
health need 

Outcome / Impact 
The change we want to see 

Action Plan 
How we address the change 

Activities 
The programs and services we 
provide as part of action plan 

Evaluation Plan  
How we measure the 
change 

Partnering 
Organization(s) 
Who has committed to 
making an impact 

PROMOTION OF 
HEALTHY 
BEHAVIORS 
 

By June 2019, improve 
positive behavioral 
health outcomes by 
conducting deliberate 
interventions that foster 
social and emotional 
support  

Increase the proportion 
of seniors that participate 
in educational and 
community-based 
programs, e.g. reduce 
isolation 
 
 
 
Provide on-going tools 
and resources that 
improve family 
functioning and positive 
parenting  

 Support groups 

 Senior fitness programs 
o Tai Chi 
o Pilates 
o Senior Shape 
o Mall Walking 

 Village Ambassador 
Alliance 

 

 Parenting seminars 
 

 Referrals to 
programs 

 Attendance in 
programs 

 Montgomery County 
Department of 
Recreation Senior 
Centers 

 AARP 

 OASIS 

 Montgomery County 
Stroke Association 
Bethesda-Chevy Chase 
YMCA 

 Bethesda-Chevy Chase 
Youth & Family 
Services 

 Parenting 
Encouragement 
Program (PEP) 

 Johns Hopkins 
University Press 

 WAVE 

ACCESS TO 
HEALTHCARE 
SERVICES  
 

By June 2019, increase 
knowledge of behavioral 
health resources in 
Montgomery County 
and facilitate access to 
available services and 
resources  

Link patients in need of 
behavioral health services 
to appropriate 
community resources  

 Suburban On-Call 

 Behavioral inpatient 
and outpatient services 
o Support Groups 

 Mindoula / Magellan 
Care Coordination 
Services 

 Established 
alliances 

 Readmission 
rates 

 National Alliance on 
Mental Illness of 
Montgomery County 

 Alcoholics Anonymous 

 Narcotics Anonymous 

 Healthy Montgomery 
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Community Health Need: OBESITY 

Target Population: CBSA residents 

Goal: Reduce obesity rates through promotion of healthy lifestyles  
           We expect these activities will lead to the following change in 7-10 years 

Focus Area / 
Lens 
How we view the 
health need 

Outcome / Impact 
The change we want to 
see 

Action Plan 
How we address the 
change 

Activities 
The programs and services 
we provide as part of 
action plan 

Evaluation Plan  
How we measure the change 

Partnering Organization(s) 
Who has committed to making 
an impact 

PROMOTION 
OF HEALTHY 
BEHAVIORS 
 

By June 2019, 
increase awareness 
of risk factors 
associated with 
obesity  

Deliver structured and 
deliberate educational 
messages and promote 
existing services that 
support healthy eating 
and physical activity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Promote and provide, in 
coordination with public 
and private agencies, 
affordable, structured 
on-going programs to 
increase knowledge and 
utilization of available 
obesity reduction and 
prevention services, 
including: 

 Health seminars 

 Cooking 
demonstrations 

 Fitness classes 
o Senior Shape 
o Tai Chi 
o Pilates 
o Mall walking 

 HeartWell clinics 
o Know Your 

Numbers 

 Nutrition counseling 
o Healthy Weigh 
o Healthy Choices 
o Nutrition One on 

One 

 Individuals’ perceived 
self-efficacy with 
regards to weight loss 
and healthy behavior 
modifications 

 Class attendance rates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Montgomery County 
Department of Recreation 
Senior Centers 

 Lakeforest Mall 

 Friendship Heights Village 
Center 

 Girls on the Run of 
Montgomery County 

 Scotland Health 
Partnership 

 Bethesda-Chevy Chase 
YMCA 

 Rotary Club 
 



Suburban Hospital 

 

9 

 

 
 
 
 
 
 
 
 
 
 
 
Assess individuals’ risk 
factors for obesity 
through screenings and 
health assessments  

 
Collaborate with and 
support organizations 
that promote healthy 
eating and physical 
activity in children and 
youth (including: 

 Girls on the Run 

 #JustGirls 

 Turkey Chase 
 
Provide on-going health 
screenings: 

 BMI 
 

 
 
 
 
 
 
 
 
 
 
 
Metrics for increased 
health risk, approved by 
American Heart 
Association and/or 
Centers for Disease 
Control and Prevention 
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Community Health Need: CANCER 

Target Population: CBSA residents 

Goal: Increase cancer prevention and survivorship rates   
           We expect these activities will lead to the following change in 7-10 years 

Focus Area / 
Lens 
How we view the 
health need 

Outcome / Impact 
The change we want to see 

Action Plan 
How we address the change 

Activities 
The programs and services 
we provide as part of action 
plan 

Evaluation Plan  
How we measure the 
change 

Partnering 
Organization(s) 
Who has committed to 
making an impact 

PROMOTION OF 
HEALTHY 
BEHAVIORS 
(1 of 2) 

By June 2019, increase 
awareness of cancer risk 
factors  
 
 
 

Deliver on-going, 
structured educational 
messages and promote 
existing services that 
support healthy behaviors. 
 
 

 Check It Out 

 Community seminars 
and symposiums 

 Smoking cessation 
programs 
 
 

Assess individuals’ self-
efficacy with regards to 
management healthy 
behaviors 

 

 Greater 
Washington 
Chapter of 
Hadassah 

 Montgomery 
County Public 
Schools 

 Lymphoma & 
Leukemia 
Foundation 

 Susan G. Komen 
Foundation 

 Montgomery 
County Cancer 
Crusade 

PROMOTION OF 
HEALTHY 
BEHAVIORS 
(2 of 2) 

By June 2019, increase 
awareness of existing 
cancer prevention 
resources at community 
level   
 

Partner with public and 
private organizations that 
serve communities at high 
risk of cancer to educate 
them on the existing free 
or low-cost cancer 
prevention and screening 
resources available in the 
community 
 
 
 

 Suburban Hospital 
Cancer Program 

 Walk and Talk 
 

Referrals to programs  Project Access 

 Catholic Charities 

 Proyecto Salud 

 Alpha Phi Alpha, 
Inc. fraternity 

 Montgomery 
County Cancer 
Crusade 

 Sidney J. 
Malawer 
Memorial 
Foundation 
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 Mobile Medical 
Care, Inc. 

ACCESS TO 
HEALTHCARE 
SERVICES  
(1 of 2) 
 

By June 2019, increase 
access to cancer prevention 
and early detection services  
 
 

Leverage resources to link 
and/or deliver free or low-
cost early detection 
prevention screening and 
treatment programs  

Provide on-going health 
screenings and testing: 

 Skin 

 Prostate 

 Colorectal 

 Breast 

 Head & neck 

 Cervical 

 Lung 

 Number of patients 
served 

 Resources allocated 
to serving patients 

 Project Access 

 Catholic Charities 

 Proyecto Salud 

 Alpha Phi Alpha, 
Inc. fraternity 

 Montgomery 
County Cancer 
Crusade 

 Sidney J. 
Malawer 
Memorial 
Foundation 

 Mobile Medical 
Care, Inc. 

ACCESS TO 
HEALTHCARE 
SERVICES  
(2 of 2) 
 

By June 2019, increase 
availability of support 
systems for those 
diagnosed with cancer, 
survivors, and family/ 
caretakers 

Provide cancer-specific 
patient navigation 
services, deliver 
information, knowledge, 
support, and guidance 
needed to manage a 
cancer diagnosis and 
treatment  
 
Design wellness classes 
and programs for cancer 
patients, caretakers, and 
survivors to reduce stress 
and anxiety around dealing  

 Nurse patient 
navigators 

 
 
 
 
 
 
 

 Look Good, Feel Better 

 Exercise programs for 
cancer survivors 

 Cancer-specific 
support groups 

Referral to programs  American Cancer 
Society 

 Leukemia & 
Lymphoma 
Society 

 Primary Care 
Coalition 

 Montgomery 
County Cancer 
Crusade 

 Whole Foods 
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Community Health Need: DIABETES  

Target Population: CBSA residents 

Goal: Reduce diabetes prevalence and associated health complications   
          We expect these activities will lead to the following change in 7-10 years 

Focus Area / 
Lens 
How we view the 
health need 

Outcome / Impact 
The change we want to see 

Action Plan 
How we address the change 

Activities 
The programs and services 
we provide as part of action 
plan 

Evaluation Plan  
How we measure the 
change 

Partnering 
Organization(s) 
Who has committed to 
making an impact 

PROMOTION OF 
HEALTHY 
BEHAVIORS 

By June 2019, increase 
awareness of risk factors 
associated with diabetes  

Deliver structured 
educational messages and 
promote existing services 
that support:  

 Healthy eating and 
physical activity 

 Diabetes self-
management, including 
Fine Tuning initiative  

 

Provide affordable, on-
going health seminars, 
cooking demonstrations, 
fitness classes, support 
groups, counseling 
services, and on-site 
nutrition services 
 

Assess individuals’ self-
efficacy with regards to 
management of 
diabetes 
 
 
 

 Montgomery 
County 
Department of 
Recreation 
Senior Centers 

 Sodexo 

 Sibley Memorial 
Hospital 

 African American 
Health Program 

 

ACCESS TO 
HEALTHCARE 
SERVICES  
 

By June 2019, increase 
access to quality endocrine 
specialty care, 
management, and 
treatment for uninsured 
CBSA residents  
 
 
 

Provide free or low-cost 
access to: 

 Endocrinologists  

 Specialty state-of-the-
art diagnostic 
screenings 

 Treatment  

 Rehabilitation 
 
 

Partner with public and 
private organizations to 
deliver quality specialty 
cardiovascular and 
endocrine medical 
treatment: 

 MobileMed / NIH 
Endocrine Clinic 

 Project Access 

 Catholic Charities 

Number of patients 
served 
 
Resources allocated to 
serving patients 

 Mobile Medical 
Care, Inc. 

 National 
Institutes of 
Health 

 Primary Care 
Coalition 

 Montgomery 
Cares safety net 
clinics 
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BUILDING 
BRIDGES 
WITHIN THE 
COMMUNITY 
 

By June 2019, increase 
collaboration with 
community partners to 
implement/support 
collective impact  

Advocate for collective 
impact 
 
 

Participate in 
Montgomery County 
Community Health 
Improvement Process 
(Healthy Montgomery) 

 Align reporting 
metrics for health 
priorities across all 
Montgomery 
County hospitals 

 Implement 
evidence-based 
strategies to 
integrate health 
literacy and equity 
into care and 
services provided  

 Healthy 
Montgomery 
Steering 
Committee 
members 

 Montgomery 
County hospital 
working group 
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Community Health Need: CARDIOVASCULAR HEALTH 

Target Population: CBSA residents 

Goal: Improve cardiovascular health through prevention strategies   
          We expect these activities will lead to the following change in 7-10 years 

Focus Area / 
Lens 
How we view the 
health need 

Outcome / Impact 
The change we want to see 

Action Plan 
How we address the change 

Activities 
The programs and services 
we provide as part of action 
plan 

Evaluation Plan  
How we measure the 
change 

Partnering 
Organization(s) 
Who has committed to 
making an impact 

PROMOTION  OF 
HEALTHY 
BEHAVIORS 

By June 2019, increase 
awareness of behavior 
change associated with 
cardiovascular disease  

By June 2019, increase 
awareness of risk factors 
associated with 
cardiovascular disease  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assess individuals’ risk 
factors for chronic diseases 
through screenings and 
health assessments  
 
 

Provide affordable, on-
going programs and 
services: 

 Health seminars 

 Cooking 
demonstrations 

 Fitness classes 
o Senior Shape 
o Pilates for Senior 
o Tai Chi 
o Mall walking 

 Screenings 
o Body composition 
o Blood pressure 
o Varicose vein 
o Cholesterol 

 On-site nutrition 
services 

 Heart Smart Classes 

 HeartWell in Action 
 
Provide on-going health 
screenings: 

 Blood pressure  

 TC/HDL cholesterol  

 Fitness assessments 

Individual’s perceived 
self-efficacy with 
regards to 
management of chronic 
diseases 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Metrics for increased 
health risk, approved 
by American Heart 
Association and/or 
Centers for Disease 
Control and Prevention 

 Montgomery 
County 
Department of 
Recreation Senior 
Centers 
o Clara Barton 

Community 
Center 

o Friendship 
Heights Village 
Center 

o Benjamin 
Gaither Center 

o Holiday Park 
Senior Center 

o Jane E. Lawton 
Community 
Center 

o Margaret 
Schweinhaut 
Senior Center 

o Potomac 
Community 
Center 

o Rockville 
Senior Center 

 Bethesda Regional 
Service Center 
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 Johns Hopkins 
University 
Montgomery 
County Campus 

 Lakeforest Mall 

 Sibley Memorial 
Hospital 

 OASIS at Macy’s 
Home Store 

 Wisconsin Place 
Apartments 

 Montgomery 
County Public 
Schools 

 Girls on the Run 
of Montgomery 
County 

 Sodexo 

ACCESS TO 
HEALTHCARE 
SERVICES  
(1 of 2) 

By June 2019, increase 
access to quality 
cardiovascular specialty 
care, management, and 
treatment for uninsured 
CBSA residents  
 
 
 

Provide free or low-cost 
access to: 

 Cardiologists  

 Specialty state-of-the-
art diagnostic 
screenings 

 Treatment  

 Rehabilitation 
 
 

Partner with public and 
private organizations to 
deliver quality specialty 
cardiovascular and 
endocrine medical 
treatment: 

 MobileMed / NIH 
Heart Clinic 

 Project Access 

 Catholic Charities 

 Number of patients 
served 

 Resources allocated 
to serving patients 

 Mobile Medical 
Care, Inc. 

 National 
Institutes of 
Health 

 Primary Care 
Coalition 

 Montgomery 
Cares safety net 
clinics 

 

ACCESS TO 
HEALTHCARE 
SERVICES  
(2 of 2) 

By June 2019, reduce 
frequency of hospital 
admissions/re-admissions 
due to cardiovascular 
disease  

Connect individuals to 
existing programs and 
services at both the 
hospital and throughout 
the community, including 
regular counseling and 
disease prevention and 

HeartWell Clinics 
 
Re-Admission Initiative 
 
 
 

 Referrals made to 
Suburban or 
community 
programs 

 Unadjusted 
Medicare 30-day 
readmission rate 

 HeartWell Clinics 

 Montgomery 
County 
Department of 
Recreation 
Senior Centers 
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management education 
sessions 

  Skilled nursing 
facilities 

BUILDING 
BRIDGES 
WITHIN THE 
COMMUNITY 
 

By June 2019, increase 
collaboration with 
community partners to 
implement/support 
collective impact  

Advocate for collective 
impact 
 
 

Participate in 
Montgomery County 
Community Health 
Improvement Process 
(Healthy Montgomery) 

 Align reporting 
metrics for health 
priorities across all 
Montgomery 
County hospitals 

 Implement 
evidence-based 
strategies to 
integrate health 
literacy and equity 
into care and 
services provided  

 Healthy 
Montgomery 
Steering 
Committee 
members 

 Montgomery 
County hospital 
work group 

 

 

 

 

 

 

 


