
Fall 2019 

A Message from the CNO 

As we approach the end of 2019 I encourage you all to reflect on 

all of the progress that we have made in the Patient Care Ser-

vices department. We have had success with implementing 

charge nurse pay, re-establishing the CA/Tech council, establish-

ing staffing standards based on national benchmarks, providing 

market adjustments for both nursing and non-nursing employees, 

hosting education fairs for our CA’s & Tech’s and for our nursing 

staff. We have contributed to the development of the work place 

safety committee, the development of departmental operating 

plans and supports the implementation of a Just Culture frame-

work. We have implemented the vascular access team and for 

the very first time we have conducted a needs assessment for 

every level and role within nursing…….Now take a well-

deserved breath! 

 

This year, I have found that the most rewarding part of my job is 

having the ability to round on our patients and staff. Rounding 

provides an opportunity of real-time “sharing and doing”. I learn 

a great deal from these experiences and I can make positive con-

tributions to clinical care by making real-time impactful and effec-

tive decisions during these rounds. Another process that I find 

very rewarding is developing and supporting program and initia-

tives that have a very tangible positive impact on patient care and 

staff engagement. So many of our nurses and staff have really 

great ideas and suggestions on improving care and the patient 

experience and it can be frustrating because I want to implement 

them all immediately but the reality is such changes take time.  

 

The year 2020 has been designated by the World Health Organi-

zation as the “Year of the Nurse, in honor of the 200th birth an-

niversary of Florence Nightingale. The “Year of the Nurse” will 

serve as a focal point for acknowledging the importance of nurs-

es in healthcare.  

 

Global issues in nursing and health care that will continue to gar-

ner some of my attention in the coming year are health care re-

form, workplace violence, safe staffing, workforce development 

and the opioid epidemic.  

 

As we head into 2020, our focus here at Sibley will remain on 

the delivery of safe, quality care, the implementation of best prac-

tices and the promotion of self-care. 

 

I am wishing you the happiest of holiday seasons and a healthy 

and happy new year! 
 

Laura Hendricks-Jackson, DNP, NEA-BC, RN-BC, OCN 

Vice President of Patient Care Services/Chief Nursing Officer 

Sibley Memorial Hospital/ Johns Hopkins Health System 

DR. LAURA HENDRICKS-JACKSON, DNP, 

NEA-BC, RN-BC, OCN APPOINTED 
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Marnie Dodson 
Meet the Magnet Program Coordinator!  

Hello Sibley Memorial Hospital Nurses! 

 

My name is Marnie Dodson, and I am delighted to join Sibley Memorial 

Hospital as the new Magnet Program Coordinator. First off, thank you 

for such a warm welcome into your ranks these past few weeks! I have 

worked at several hospitals in the Greater DC area, and there is a tangi-

ble feeling when I walked in the doors that something is different here. 

From being greeted with such an outwardly friendly manner, to the peo-

ple who have pulled me aside to tell me their stories (an essential part of 

getting a Magnet document written), it has been a great initial transition 

for me. 

 

I began my journey working in the field of nursing excellence and Magnet in 2011 when I served as the 

Magnet Program Director at Virginia Hospital Center. I led them through their initial designation and 

wrote the documents for their re-designation. During this time I also became a Magnet Appraiser. In this 

role I work with the American Nurses Credentialing Center (ANCC) reviewing Magnet documents and 

doing site visits at hospitals across the country. This role has allowed me to grow my understanding of 

the Magnet designation process, as well observe innovative best practices at some of the highest achieving 

hospitals in the country. 

 

For the past two years I have been traveling for work to different hospitals on the East Coast that were in 

need of specific help writing Magnet documents, or getting through their site visits. I am proud to say that 

all three hospitals I worked for since 2018 are being recognized as re-designated Magnet hospitals at the 

2019 ANCC Magnet Conference.  

 

Magnet is about celebrating the highest level of nursing excellence. It is about how the structures and pro-

cesses in place at the hospital allow the front-line nurses to provide truly exceptional patient care. Magnet 

nurses have the highest satisfaction with their practice and work environment and are actively involved in 

making improvements that benefit their patients, the hospital, and their nursing practice. I am delighted to 

be working with a hospital and nurses who are dedicated to the 

Magnet journey. This is going to be an excellent adventure! 

 

Marnie 

Marnie Dodson, MSN, RN 

Magnet Program Coordinator 

 

As part of her duties, Marnie will be writing our Magnet docu-

ment and application. If you have a story you would like to 

share with Marnie that you think would be applicable to the 

Magnet document please email her at mdodson3@jhmi.edu. 

Marnie will also serve as the Executive Advisor to the Magnet 

Advisory Committee and the Night Shift Council (coming 

soon!). If you see Marnie around, be sure to say hi! 

TRANSFORMATIONAL LEADERSHIP 



Fresh Faces 
TRANSFORMATIONAL LEADERSHIP 

Alongside Marnie, we have had several new people join Patient Care Services 

this year. Please take the time to read up on each individual below! 

Melissa Alvarez 

Please welcome Melissa Alvarez, MHA as a new Patient Care Services Project Coor-

dinator! Melissa joined us in August from Inova Fairfax Hospital where she worked 

in clinical operations for the Neonatal Intensive Care Unit. Melissa completed her 

Master of Health Administration degree last year from George Mason University. In 

this role, Melissa will facilitate various initiatives that support the advancement of 

nursing practice.  

Kaeisha Collins 

Please welcome Kaeisha Collins, MHA as the Assistant to the Vice President of Pa-

tient Care Services/Chief Nursing Officer. Kaeisha comes with more than 10 years 

of administrative experience, having worked for a diverse range of organizations 

including serving as the Executive Assistant for the President & CEO of Goodwill 

Industries of Lower South Carolina and Immigration Legal Assistant at Constangy, 

Brooks & Smith in Winston-Salem, NC. She began her career at Johns Hopkins in 

2016 where she was the Executive Assistant to the Vice President & Chief Diversity 

Officer and then transitioned to support the Vice President of Human Resources 

for Johns Hopkins Hospital and the Human Resources team. Kaeisha holds a Bache-

lor’s degree in Communication Arts from Georgia Southern University and a Mas-

ter’s in Health Administration from the University of North Carolina at Charlotte. 

Adaeze (Dez) Egolum  

Please welcome Adaeze (Dez) Egolum as the Education, Training, and Research 

Program Coordinator! Dez worked in the mental health sector prior to joining Si-

bley. She is currently working on her Master of Healthcare Administration at 

George Washington University. Adaeze chose Sibley after she witnessed staff carry-

ing out the mission of the organization after her family member received compas-

sionate care from the nurses on their floor. She knew this organization would be a 

great fit!  

Ken Kilemi 

Please welcome Ken Kilemi, MSN, MBA, RN, CMSRN, CENP, NEA-BC as the In-

patient Oncology (5A) and Dialysis Nurse Manager. Ken comes to us with 5 years 

of nursing leadership experience. Ken began his nursing career at Medstar Wash-

ington Hospital Center in 2011. In 2014, he was promoted to Patient Care Manag-

er position for surgical oncology unit. In 2015, Ken was again promoted to a nurse 

manager position for inpatient medical oncology and hematology unit. Ken has sev-

eral nursing certifications. He sits on the board of Oncology Nursing Society Na-

tional Capital Chapter and he is the immediate former president of Academy of 

Medical Surgical Nurses Greater DC Chapter.    



Fresh Faces 
TRANSFORMATIONAL LEADERSHIP 

Terry Lein 

Please welcome Terry Lein MSN, MBA, CNOR, RN as the  Nurse Manager of the 

Operating Room! Terry comes to us with 28 years of nursing experience with 26 

years of nursing leadership. She began her nursing career as a graduate of Louisiana 

State University Medical Center School of Nursing and worked at Touro Infirmary 

and Medical Center of Louisiana, Charity Hospital Campus. She is a Captain in the 

Navy Reserves and has worked across the US and overseas in different capacities 

as an RN.  She received her Master’s in Nursing and Business Administration in 

2008 from the University of Phoenix. She is certified in Perioperative Nursing and 

is a member of AORN and NNCA.  

Asia Raheem 

Please welcome Asia Raheem, MSN, RN, as the Nurse Manager of Endoscopy! Asia joins us with 

over 20 years of perioperative nursing experience. She began her nursing career in the Army and 

retired after serving 21 years in different capacities. For the last three years, Asia had been a travel 

nurse in the Washington D.C. metropolitan area . Before joining Sibley in November, Asia’s last trav-

el assignment was as an OR nurse circulator at Inova Fairfax Hospital. She received her Master’s in 

Nursing in 2013 from Walden University.  

Pam Weldon 

Please welcome Pamela Weldon, BSN, RN, CNOR as the Nurse Manager of the 

Sibley Ambulatory Surgery Center (SASC)! She comes originally from Philadelphia 

PA, where she started her nursing career as a bedside RN in the ICU. She moved to 

the Northern VA area where she decided to switch her career path and join the 

OR. Her training in the OR includes a fellowship with a Level 1 Trauma center. She 

comes to us from her most recent role as Robotic Surgery Coordinator at Inova 

Alexandria Hospital, where she helped to start the robotic surgery program. Look-

ing to further and expand her career, she joins Sibley for her first managerial posi-

tion. 

 

 
Promotions 

Jen Wallace 

Congratulations to Jen Wallace, MSN, RNC-OB, C-EFM on her new role as 

Professional Development Specialist-Women's & Infant Services! Jen previ-

ously served as the Women’s and Infants’ Services Coordinator. In her new 

role, Jen will continue to serve the department by leading educational efforts 

that support nursing practice. 

Daniella Bryce 

Congratulations to Daniella Bryce, MBA on her new role as PCS Project Co-

ordinator! Daniella was promoted in the spring and previously served as the 

Service Support Coordinator for the Med/Surg units. In her new role, Dan-

iella facilitates various initiatives that support the advancement of nursing 

practice.  



Sibley’s Nursing Professional 

Practice Model 

EXEMPLARY PROFESSIONAL PRACTICE 

What is the Nursing Practice Model?  

A schematic description that demonstrates how nurses practice, 

collaborate, communicate and develop professionally to provide 

the highest quality care regardless of specialty or practice setting. 

Why do we have a Nursing Practice Model?   

The model clearly outlines the values and principles that guide 

our nursing practice, sets the expectations for nursing practice at 

Sibley Hospital and unites us as a nursing department. 

How was the model developed?  

The creation of our PPM had to be incredibly inclusive as it serves as a graphic depiction of our nursing 

values. To start, we first had to educate the staff on PPM and its alignment with Magnet. The Magnet Ad-

visory Meeting co-chairs and facilitator split up all nursing units and attended their staff meetings or hud-

dles to 1) educate, 2) identify nursing values, and 3) brainstorm potential “themes” for the graphic. At 

the conclusion of 20 “focus groups” we collected a total of 425 words and 129 themes. This process 

took approximately two months. In phase two of PPM development, we collated the three most popular 

themes—Cherry Blossom, DC Landscape, and Sibley theme—and created a fun rounding cart for Nurs-

es Week in May. This cart was brought to all Nurses Week events and units for staff to vote on their 

favorite theme. In the end, with more than 50 percent of the 300 

votes, Cherry Blossom was the winner. Marketing then hired a design-

er to capture this theme along with the most frequent nursing values 

shared during the focus groups.  

What do we expect from the nursing staff with regard to the 

model? 

The expectation is that all RNs, regardless of area or expertise, will 

use the guiding principles when making decisions regarding practice, 

collaborating with colleagues, and caring for patients and families on a 

daily basis. Each Sibley Hospital RN should be able to identify the 

model and speak to how their practice is reflective of our principles.  

Cherry Blossom Festival 

In September, the Magnet Advisory Committee held a Cherry Blos-

som Festival to unveil and celebrate the new Professional Practice 

Model. There were both day and night shift festivals. Staff were in-

vited to come and learn more about the model as well as get some 

cherry- flavored treats and cherry-themed prizes. Each manager re-

ceived a poster of the Professional Practice Model to display in their 

units.  



Connect, Partner, Reflect 
 

NEW KNOWLEDGE, INNOVATIONS, & IMPROVEMENTS 

 Introduction 

 Knock, greet, introduce, ask if it is a good time 

 Ask/Use preferred name 

 Make it personal 

 Acknowledge everyone present 

 Sit down if appropriate 

 Establish a common ground 

 Show you are prepared 

 Provide background information 

 Refer to previous notes by care provider 

 Establish a mutual purpose 

 Set expectations for interaction 

 Prioritize the interaction 

 Listen to understand 

 Clarify understanding before proceeding 

 “Teach-back” 

 Ask questions to gain more information 

 Engage others when appropriate 

 Prepare them for next steps 

 Explain what will happen next 

 Summarize the interaction 

 Have I addressed what was important to you? 

 What questions do you have? 

 Close the interaction 

 Ask if there is anything else you can help with 

 Recognize and thank them 

 “Manage up” care team 



By Myrna Amor, Rebekah Anderson, and Cora 
Frantz  
 

5A nurses Myrna Amor, Rebekah Andersen, and 

Cora Frantz attended the 2019 Oncology Nursing 

Society (ONS) Congress in April. This is a yearly 

conference attended by 4,000 nurses from across 

the country who spend five days learning about new 

research, pharma, clinical care, and professional ad-

vancement in oncological practice. We went to learn 

about what’s new, but also to present Allison Stein-

berg’s poster on code simulations being done in Si-

bley’s whole oncology department. One of the 

themes of the congress was familiar to us all at Si-

bley, especially since the advent of our relationship-

based care initiative: resiliency and self-care. We 

wanted to share some of the definitions, difficulties, 

and solutions that nursing colleagues around the 

country shared at ONS.  

 

Compassion fatigue is: “deep emotion-

al and physical exhaustion” when you feel 

less empathy, increased cynicism, and 

have lost the “joy of work.”  

 

Burn out is: when you have “too much 

work to do;” when you feel over-

whelmed, powerless, can’t achieve goals, 

and also feel the physical and emotional 

exhaustion. Compassion fatigue is a ma-

jor cause of burn out. 

 

Resilience is: the ability to quickly recov-

er from difficult situations and/or emo-

tions; the ability to “bounce back.” 

 

Employees experiencing compassion fatigue and burn 

out, especially those with low resilience, or opportu-

nities to strengthen resilience are exhausted, have 

low engagement, start quitting because they don’t 

like coming to work, and have poor relationships 

with patients and colleagues. There are decreased 

productivity and quality, poorer patient experience 

scores, increased safety risks, and increased call outs 

and turnover. Often, failing to take acuity into con-

sideration when staffing, and FTEs behind needs con-

tributed to burn out. But there is good news! Having 

resiliency training threaded through new grad resi-

dency at one hospital in North Carolina changed 

turnover rates of 90% at 1 year, 80% at 2 years, and 

56% at 3 years (yikes!) into retention rates of 100%, 

100%, and 95%, respectively (wow!).  

 

Other effective interventions were:  

 having managers and directors get mandatory 

training on respectful communication  

 having sponsored retreats with private Facebook 

groups to offer continuing support; 

 having a unit “self-care champion;” or “gratitude 

trees”  

 words of encouragement in a take-what-you-

need style 

 a retention committee who performed “random 

acts of kindness” monthly by providing snacks, 

photos, and appreciation on both the day and 

night shifts for random units 

 putting up pictures of unit staff’s pets 

 book clubs 

 inviting patients who are doing well after dis-

charge to come to a hosted treat event like an 

ice cream social or picnic so that staff can see 

some positive outcomes to their care rather 

than just the side of illness.  

 

 

 

 

 

 

We hope that you see we are not alone with these 

issues, and hope that some of these supportive resili-

ency-builders will speak to you, and give you some 

ideas that you can use and sustain (and use to sustain 

yourselves) on your units. 

 

If you want more information about any of these 

ideas, or to chat about what resiliency means to you, 

come see us up on 5A!  
 

Myrna, Cora, and Becky   

 

NEW KNOWLEDGE, INNOVATIONS, & IMPROVEMENTS 

Resiliency 



Team Building and Recognition 
5A Team Retreat 
 

5A has had many new members join their team 

along with their manager which presented a perfect 

opportunity to get out of the workplace and work 

on team-building activities.. In response to this, 5A 

held two team retreats at the Palisades Recreation 

Center back in October. Each session was four 

hours long with a mix of registered nurses and clini-

cal associates.  

Activities included 

 Two Truths and a Lie Icebreaker 

 Human-Knot 

 Spaghetti-Tower Challenge 

 Healthcare Scattergories 

 Self-Care Presentation by Elly Palmer, RN from 

the Infusion Center 
 

5A was fortunate and grateful that the retreats 

were sponsored by the Sibley Foundation.  

STRUCTURAL EMPOWERMENT 

WIS Staff Appreciation Barbecue 
 

The WIS department has worked diligently the last few 

years to improve their patient experience scores. In recog-

nition of their outstanding patient experience scores, WIS 

leadership held a staff appreciation barbecue for staff and 

their families.  

 

The barbecue was held in the picnic areas of Hains Point 

Park. Staff from Labor and Delivery, Special Care Nursery, 

and the Family Centered Care Unit were all in attendance. 

Games and activities were available for staff and families to 

play with each other and Mission BBQ was catered for 

dinner. For those who had to work that day and night, 

Mission BBQ was catered for lunch on each shift. The Si-

bley Foundation graciously sponsored this event.   

Do you have a story that you think would be good for an upcoming PCS newsletter? 

Submit your story to Melissa Alvarez at malvar26@jhmi.edu 



STRUCTURAL EMPOWERMENT 

The Ren’s Tranquility Room 

The Sibley Renaissance staff celebrated Skilled 

Nurses Week with daily events including the 

opening of their tranquility room. The ribbon 

cutting ceremony signified the culmination of 

efforts of many who contributed to the design of 

this space. The space is serene with a landscape 

mural of mountains enveloping the room, com-

fortable seating, including a massage chair, low 

lighting, music of the care channel, a wooden 

chest, and aromatherapy.  

An opening of the tranquility room embodies the 

relationship based care delivery model embraced 

by staff. Leader commitment provided the sup-

portive infrastructure that promotes health and 

wellness of the staff as care providers.  The Si-

bley Renaissance achieved the ANCC Pathway 

to Excellence recognition in 2018 and has been 

recognized as a five star skilled nursing facility. 

Congratulations to our dedicated leaders and 

staff on the REN!  

 

Celebrate the Past,    

Embrace the Future! 

PUBLISHER                  

Melissa Alvarez, MHA,  

PCS Project Coordinator 

Contact Us!                 

Phone: 202-243-2212  

Email: malvar26@jhmi.edu 

 

 

Sibley Memorial Hospital   

5255 Loughboro Rd NW, 

Washington, DC 20016 

Sibley.org 

Hopkins’ Employee Referral Program 

Refer your friends today! Receive up to 

$5,000 for referring a candidate that is eligible 

for any of the following categories: 

 Specialty RNs with at least two years of 

experience 

 ED 

 OR 

 ICU 

 Labor and Delivery 

 Nurse Practitioners 

 Pharmacists 

 Physician Assistants 

 

To learn more about the program visit https://intranet.insidehopkinsmedicine.org/erp 


