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CRMS TIPS FOR COMPLIANT CLINICAL RESEARCH BILLING 

 JOHNS HOPKINS MEDICINE  

THE BASICS 

The Clinical Research Management System (CRMS) is Johns Hopkins Medicine’s official registry of participants in a research 

study at any Hopkins location.  The use of CRMS is mandatory for all studied with a Prospective Reimbursement Analysis 
(PRA) and encouraged for all other studies. Using CRMS facilitates Epic data association and study recruitment.  

The Office of Clinical Research Billing Compliance (CRBC) is tasked with assuring that charges related to study participation 
are billed appropriately to the participant’s insurance or to the research study as outlined in the study PRA document.  
CRBC uses the data from CRMS to determine:  

 If the participant is enrolled in the study 

 If the participant’s financial clearance has been approved 

 If enrolled participants continue to be active in the study 

CRMS PARTICIPANT STATUS   

 

>Important Tips:  

 Activate your study in CRMS.  This is not an automatic function, even after IRB approval.  

 Participants must be entered into CRMS in a Pre-consent or Active category prior to the close of the encounter in 

Epic. Pre-consent = Candidate and Active Status = Enrolled, Eligible, Consented and Follow up for charges to hold 
for CRBC review. 

 A participant should not stay in a Pre-enrollment or Active status indefinitely.  You are expected to update CRMS 

within three business days of the change in status.  Be mindful that leaving a participant in a Pre-consent or Active 
status in CRMS will mean that CRBC will consume staff resources for unnecessary charge review activity.   

 Exception: If you change the status to “Off Study” prior to charge review, charges will bill to the participant or 

his/her insurance.  Please give us 30 days after the last date of service before taking the patient off study in 
CRMS, unless your department has provided other guidance for off study date.  

FINANCIAL CLEARANCE 

If it is determined that the study needs a PRA, the research staff has to request Financial Clearance. The purpose of the research 

financial clearance (RFC) is to protect both the study participant and the institution, from unanticipated financial responsibility.  RFC is 

requested using CRMS.  Once the participant is entered into CRMS, the research staff will initiate the request.  This action will trigger an 

automatic email to Revenue Cycle Management (RCM) who triages the incoming requests and contacts the relevant insurer to obtain 

financial clearance. 

Pre-consent

Triggers Epic "Active" 
Flag

• Candidate

Active

Triggers Epic "Active" 
Flag

• Consented
• Eligible
• Enrolled
• Follow up

Inactive

No Epic flag

• Not Candidate
• Not Eligible
• Off Study
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>Important: Patients must have research financial clearance approval prior to enrollment on a study. This green icon next 
to their record in CRMS indicates approval. Clicking the icon will reveal more information.   

  

>Important: Do not proceed with enrollment with the icons below next to their enrollment record. All represent denied or 
unapproved clearance status. Doing so makes the PI Home Department responsible for standard of care charges denied 
authorization: 

(denied)  (pending)  (not submitted) 

>Important: If financial clearance is denied (red icon) by the participant’s insurance, the RCM staff will provide information 
on how to appeal the decision if allowed by the insurance company.  Enrollment is prohibited pending the appeal outcome.  

RESEARCH IN EPIC  

The CRMS interface with Epic allows the user to link encounters and orders to the research study, document research visits 
and keep track of a participant’s upcoming appointments.  Note that encounter and order linking is 
mandatory. 

>Important - You will not be able to link encounters or orders in Epic unless your participants are correctly registered in CRMS.   
When patients are correctly registered in CRMS you should see the following icon in any of the Epic applications                                                                                                                             

HELPFUL HINT 

In CRMS, you can use the location and subject progress fields for free text to communicate with CRBC.  

 

 

WHAT CAN YOU DO? 

 Make sure you activate the study in CRMS before enrolling any participants.  

 Make sure that you entered the participant in CRMS before the encounter is closed in Epic and do not take them 

“off study” on the same date that services were provided.  

 Make sure your participants have insurance clearance before enrolling them in the study. 

 Make sure that you link your encounters and orders to the study; this is the only way to assure CRBC will review the 
charges and prevent billing mistakes.  

Important clinical research billing information and helpful contacts are available at this weblink: JHM Research Revenue Cycle Website 

Questions? CLINIRESBILLING@exchange.johnshopkins.edu 


