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The Teen and Children’s Council annual “Baltimore 
Boogie” event raised over $45,000 for sick and injured 
children in the local community. 

Members of the Teen and Children’s Council 
attend the annual Prom event, held for children 
served by the Johns Hopkins Children’s Center 
who may not have been able to attend their 
school dance due to illness.  

Musician Jacob Lyerly plays guitar at a patient’s bedside as part of 
Sound Rounds, a PFAC initiative created in partnership with the 
Peabody School of Music.  

The Sidney Kimmel Comprehensive Cancer Center 
PFAC meets via Zoom, as all councils transitioned to 
virtual meetings in March 2020 due to COVID-19. 



The Patient and Family Advisory Councils (PFACs) are dedicated to the improvement of 
quality in patient and family centered care at The Johns Hopkins Hospital. The Advisory 
Councils are comprised of past and present patients, family members, community members/
leaders, and Johns Hopkins staff members. 

Patients and their families are often the most knowledgeable members of the care team, and 
can offer unique perspectives and valuable feedback regarding the care they receive. Patient 
advisors represent the views of a diverse patient population, with members providing insight 
from a wide variety of perspectives including: gender, age, income, geographic location, 
personal inpatient and/or outpatient experience, etc.  

Johns Hopkins staff advisors provide insight from their varying staff perspectives and medical 
disciplines. Staff membership includes physicians, nurses, safety and service specialists and 
managers. 

This shared relationship enables the Advisory Council, which meets on a monthly basis, to: 

 Identify patient and family needs and concerns 
 Provide feedback on current and proposed policies, procedures, and systems 
 Generate new ideas to improve care delivery and processes 
 Act as catalysts and advocates to integrate patient-centered care across the institution 
 

In FY2020, the Johns Hopkins Center for Fetal Therapy began a Parent Advisory Council, 
becoming the seventh PFAC at The Johns Hopkins Hospital. 

ABOUT PATIENT AND FAMILY ADVISORY COUNCILS 

PFAC members serve on committees throughout the institution, such as:  

 JHH Board of Trustees Patient Safety & Quality Committee 

 Children's Center Nursing Quality and Safety Committee 

 Ethics Committee 

 JHM Clinical Community 

 Surgical Quality Improvement Committees  

 Patient Experience Committees 

 Pediatric Safety & Infection Control Committee 

The seven Patient and Family 
Advisory Councils are comprised of 
217 members: 118 Volunteers and 
99 Staff members. 
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FY 2020 PATIENT- & FAMILY– CENTERED CARE GOAL 
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In fiscal year 2020, The Johns Hopkins Hospital worked to increase the integration of patients, family 
members and caregivers throughout our quality, safety, and service (QSS) infrastructure. The PFAC 
leadership focused on reviewing existing committees where PFAC members served, and defining a baseline 
of QSS committees which still needed PFAC representation.  

The result of the efforts across all of our PFACs is documented in the chart below. Progress was 
monitored as of January 2020, and will continue to be monitored after this fiscal year, although the goal is 
no longer on The Johns Hopkins Hospital Strategic Plan. At JHH, there can still be improvement with 
adding patient and family advisors (PFAs) to department-level QI meetings. Overall, almost all entities 
could improve by adding PFAs to CUSP teams.  

 Increase the percentage of quality, safety, and service commi ees or workgroups that include at least one pa ent and 

family advisor (PFA), as measured by percentage of commi ees, or improvement from baseline. 

       

No change from baseline  25% of QSS commi ees/

workgroups include at least 

one PFA, or improve 20% 

from baseline 

50% of QSS commi ees/

workgroups include at least 

one PFA, or improve 40% 

from baseline 

75% of QSS commi ees/

workgroups include at 

least one PFA, or improve 

60% from baseline 

En ty 
Examples of Commi ees on which 
Advisors are members 

Commi ees that Added PFAs in FY2020 
Status of FY20 Strategic 
Goal 

JHH – Adult 

JHH Board of Trustees Pa ent 
Safety & Quality Improvement 
Commi ee 
Surgical Quality Improvement 
Commi ee 
JHH Pa ent Safety and Quality 
Improvement Council 

Service Quality Improvement Commi ee 
Anesthesia & Cri cal Care Medicine Quality 
Improvement Commi ee 
Na onal Prescrip on Drug Takeback Day 
Wayfinding App Build 

89% of QSS commi ees 
have a PFA as a member 
  
33/37 Hospital‐level 
commi ees/projects 

JHH – 
Pediatrics 

JHCC Nursing Pa ent Safety & 
Quality Improvement Commi ee 
JHCC Arcade Pharm QI Mee ng 
Peds Ambulatory Quality and 
Safety 

Flex Unit expansion in PICU 
Tobacco Task Force 
Revision of The Decedent Affairs Office’s 
informa onal booklet “When a Loved One 
Dies” 

98% of QSS commi ees 
have a PFA as a member 
  
62/63 commi ees/  
projects 

JHH – 
Oncology 

Radia on Oncology CUSP 
SKCCC Quality Improvement 
Commi ee 

Radia on Oncology CUSP 
Endometrial Cancer Educa on 
Pa ent Experience Commi ee: Financial 
Statements/Cost Es mates Project 
Pa ent Experience Commi ee: Single 
Phone Number/Access 

73% of QSS commi ees 
have a PFA as a member 
  
19/26 commi ees/ 
projects 

JHH ‐ 
Emergency 

ED Pa ent Experience Commi ee  ED Pa ent Experience Commi ee 

100% of QSS commi ees 
have a PFA as a member 
  
1/1 commi ees 
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Adult PFAC 

Council 
Responsibilities 

The Patient & Family Advisory Council advocates on behalf of 
patients and families of the Johns Hopkins Hospital for the 
provision of the highest quality of patient- and family-centered 
care. The Council infuses the voice of the patient into every 
aspect of the Hospital so that all patients receive optimum 
patient-centered care. 

Council Membership 
Membership consists of 45 total members: 20 patient and family 
advisors, 23 staff members, and 2 emeritus members. 
Recruitment efforts continue to increase membership and 
diversity. 

Council Meetings Council meets monthly on the first Wednesday of the month. 
 

Adult PFAC FY 2020 Accomplishments 
Domain Activities 

Committee Involvement  

• Representation on the following Johns Hopkins Hospital 
committees/workgroups: 

o Alarms Management Committee  
o Anesthesia & Critical Care Medicine Quality 

Improvement Committee 
o Episode Care Improvement Program (ECIP) Care 

Redesign Program Committee 
o JHH Board of Trustees Patient and Safety and 

Quality Improvement Committee 
o JHH Board of Trustees Patient and Safety and 

Quality Improvement Subcommittee 
o The Ethics Committee 
o JHH Surgical Quality Improvement Committee  
o JHH Service Quality Improvement Committee 
o Patient- and Family- Centered Design Team 
o Patient Education Review Team 
o Workplace Violence Committee 
o JHH Antimicrobial Stewardship Committee 
o Patient- Centered ED Palliative Care Research 

Project Subcommittee  
o Patient- and Family- Education Council 
o Provider Advocacy Committee 

• Representation on the following Johns Hopkins Medicine 
committees/workgroups: 

o PFAC Clinical Community 
o Johns Hopkins Home Health Group PFAC 
o JHHS Opioid Stewardship Clinical Community 



The Johns Hopkins Hospital 
Patient and Family Advisory Councils 

Annual Report 2020 
 

Page 3 of 16 

Community 
Participation/Engagement 

• PFAC members participated in a focus group during the 
Planetree Person-Centered Care Certification site visit that 
occurred in August, 2019. The Johns Hopkins Hospital was 
awarded gold certification. 

• Participated in the Sisters Together in Reaching (STAR) 
Community Health Festival on 7/24/2019 for recruitment 
purposes and to spread awareness about PFAC. 

• Participated in the Annual Proactive Risk Assessment by 
submitting several proposals for consideration by the 
Proactive Risk Assessment Team. 

• Planned and executed 4 Patient and Family Cafés on the 
East Baltimore Campus for the following groups: Patients 
with Spanish as their primary language, JHOC General 
Internal Medicine Clinic, Recently discharged patients, 
Employee Cafe 

• 2 PFAC members participated in the October Drug 
Takeback Day event to help collect discarded medication 
and coordinate the drop off. 

• 2 PFAC members presented about PFAC to the CUSP 
Learning Network in September 2020. 

• Formed a Recruitment Committee to identify new volunteer 
members and spread awareness about PFAC to hospital 
staff and the community. 

• Continued engagement with the Virtual Advisors Platform; 
recently provided suggestions on how to spread awareness 
of Virtual Advisors, especially to the people that are 
underrepresented on the platform. 

Complementary 
Therapies 

• Expanded the Sound Rounds program to be virtual during 
the time of COVID-19: 

o Added daily Peabody concerts to CCTV, patient TV 
o Connecting Peabody musicians to inpatients via 

Zoom 
o Created a staff-specific Zoom room to listen to 

Peabody musicians 3 times a week 
• The PFAC completed the following community service 

projects as a group: 
o A clothing drive donation to Paul’s Place 
o A food/can donation to Zion Baptist Church in the 

East Baltimore community 
o The Sisters Together and Reaching (STAR) 

Community Christmas Party and Toy Drive 

COVID-19 Related 
Participation 

• 1 member participated in a “Zoom virtual visit” simulation to 
prep MICU students to call family members of inpatients. 

• PFAC members volunteered to join a JHM Marketing Web 
Content Advisory group to review COVID-19 related content 
and material for JHM websites for compassionate language 
and understandability. 



The Johns Hopkins Hospital 
Patient and Family Advisory Councils 

Annual Report 2020 
 

Page 4 of 16 

• PFAC members provided feedback on a “Stay at Home” 
visitation marketing sign. 

• Started a PFAC COVID-19 Newsletter to share important 
and updated information with our PFAC members. It 
includes websites and resources, open committees and 
current projects, webinars and articles from national PFCC 
organizations, etc.  

• PFAC member acted as the liaison between JHH and her 
community to sew and donate over 700 masks and 100 
headbands to the hospital. 

• As a result of the PFAC’s feedback when asked “what 
resources do patients/families want the hospital to provide 
to them during COVID,” a webpage with download 
instructions for digital communication resources was 
created and talking points were created for staff when 
reaching out to caregivers/family members of inpatients. 

• Scheduled multiple training sessions for virtual meeting 
tools 

Healing Environments 

• PFAC Member participated in the conference call series for 
the new Gozio Wayfinding Navigation app. 

• Provided feedback on the new JHH smoking cessation plan 
with regards to marketing materials and the ways in which 
patients and visitors will be notified of the policy. 

Patient-Centered 
Communication 

• Continued to provide medical education training sessions 
to:  

o First year medical students to inform them on the 
patient’s use of MyChart  

o The Nursing Residency program students to inform 
them on patient and family-centered care 

• PFAC Member participated in the 2nd edition of the Critical 
Care Clinical Trialists (3CT) Workshop at the French 
Embassy in Washington, DC in February 2020. 

• Provided feedback on a Patient-Centered Rounding Project 
brochure. 

• Discussed the patient experience 5-year plan with the Chief 
Patient Experience Officer  

Patient Education 

• Provided feedback on the “Score Your Fall Risk” flyer used 
on inpatient units for fall prevention patient education 

• Provided feedback on the Transfer Tool that was piloted in 
the Weinberg ICU. The document was created to help 
educate the patient/family on the transfer to another unit. 
Changes to the document were made as a result of PFAC 
feedback and edits. 

Research 
• Provided PFAC perspective and feedback on the “Using 

Peer Support to Enhance Depression Care for Older 
Adults” PEERS Study. 
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• Provided feedback on the “Music for Pain Implementation 
Science” research study. 

• PFAC member on the study team for PCORI grant: 
Preoperative Palliative Care Trial Surrounding Cancer 
Surgery for Patients and their Family Members 

 
Adult PFAC FY 2021 Goals 

• PFAC recruitment and education: 
o Recruit 10 new volunteer members to the PFAC, with an attention to under-

represented populations 
o Using the Recruitment Committee that is in place, visit hospital units and 

community organizations (in-person or virtually) to spread awareness about 
PFAC 

o Find avenues to educate staff about PFAC to allow them to partner with us to 
identify and recommend new members 

o Increase diversity on the PFAC 
• Encourage patient and family engagement: 

o Increase the percentage of PFAC members on hospitals committees and/or 
workgroups  

• Continue to hold Cafés & Town Halls as a way of engaging the patient community. 
o Hold a Café specifically for patients and families who have experienced a COVID-

19 diagnosis 
• Continue the expansion of the Arts-in-Health (Peabody Institute and JHH collaboration) 

programs to additional areas of the hospital and/or virtual platforms. 
• Create partnerships with other JHM departments and committees, such as the Hopkins 

Diaspora Employee Resource Group (ERG), for the purpose of spreading awareness 
about PFAC and making sure the patient/family perspective is threaded throughout the 
organization  

• COVID-19: As the organization moves back in the direction of patient- and family-
centered policies like allowing family and visitors into the hospital, PFAC will continue to 
be involved in the process to establish new norms in a collaborative, communicative 
fashion. 

 

 
 
 
 
 

Pediatric PFAC 

Council 
Responsibilities 

The Pediatric FAC believes in its mission: Promoting a culture of 
patient and family centered care at JHCC. The Council provides 
resources and guidance to strengthen collaboration, 
communication, and mutual respect between the healthcare team, 
patients and families to achieve the highest quality outcomes and 
care possible. 

Council Membership An interdisciplinary, diverse council consisting of families and 
staff. Over 50 council members; 30 of which are family advisors. 
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Family advisors represent experiences from inpatient, outpatient, 
ambulatory and specialty clinics. Staff advisors include 
representation from leadership within the Children’s Center, 
frontline staff and 3 Nursing and 3 Medical Students. Recruitment 
of new council members is ongoing. 

Council Meetings 
Council meetings are held on the third Wednesday of each 
month, with the exception of August and December. The March 
meeting is just for Parent Advisors. 

 
Pediatric PFAC FY 2020 Accomplishments 

Domain Activities 

Committee Involvement  

The following Volunteer Opportunities were fulfilled: 
• 21 Parent Advisors on 67 different hospital committees, an 

increase of 15 new committees this year 
• I-PASS FCR 
• JHCC Quality & Safety Committee 
• Ambulatory Patient Experience 
• ED Patient Experience 
• Psychosocial Resources for COVID Workgroup 
• Tobacco Task Force  
• Peri-Op Patient Experience Committee 
• Inpatient Patient Experience Committee 
• Division Directors Meeting 

Community 
Participation/Engagement 

• Parent on Staff audits medical team rounds once a month 
to provide Residents PFCC feedback on Family Centered 
Rounds. 

• Recruited 4 new FAC advisors. 
• Participated in the annual Proactive Risk Assessment. 
• Parent Advisor participating in national advisory board for I-

PASS initiatives. 

Complementary 
Therapies 

• Continued support of Parents Supporting Parents Program 
in Pediatric Cardiology, Oncology and the CDH. 

• Continued funding for Family Support Programming in the 
Children’s and Family Resource Library. Weekly art 
therapy, massage and family dinner are offered. Over 900 
meals served to grateful families. 

• PT parent advisor hired to run Family Support Programming 

COVID-19 Related 
Participation 

• Parent Programming via partnership with Child Life and 
CCTV during COVID  

• Continued participation in Family Centered Rounds 
Simulation training for rising senior residents and interns; 
providing input on implementation of I-PASS Family 
Centered Rounds during COVID 

• During COVID, weekly lunch meals have been and 
continue to be delivered to units for families. 
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• Provided Leadership with insight and guidance on 
messaging related to COVID-19 and Ramping Back Up in 
hospital and ambulatory clinics 

• PFAC Member participated in a “Zoom virtual visit” 
simulation to prep MICU students to call family members of 
inpatients. 

• PFAC members provided feedback on a “Stay at Home” 
visitation marketing sign 

• PFAC members volunteered to join a JHM Marketing Web 
Content Advisory group to review COVID-19 related content 
and material for JHM websites for compassionate language 
and understandability. 

Food and Nutrition 

• Promoting resilience and reducing stress by: 
o Continued Family Meal Program. Monthly meals are 

provided to all units for families.  
o Secured private funding to have dinner served to 

pediatric patients and their families in the JHCC 
Atrium on Thanksgiving and Christmas (both events 
staffed by FAC volunteers). 

o Food Pantry in PICU launched for families. 
o Coordination of Justin Powers Kids meals to 

Oncology families 2 x/month 

Healing Environments 

• Advisors on the Healthy Environment Workgroup  
• PFAC members donated time to help with Snowflake 

Station in December 
• Secured a reduced parking rate for patient and families who 

are here longer than 10 days instead of 21 days. 
• PFAC Members participated in the conference call series 

for the new Gozio Wayfinding Navigation app 

Patient-Centered 
Communication 

• Provided feedback on messaging options for OR team 
when providing parents with surgical updates 

• Provided feedback to Leadership on visitor signage, 
visitation and photography guidelines. 

• Consulted on 4N unit within PICU and generated all patient 
education materials related to the patient experience 

• Consulted on NAS parent informational brochure 
• Created a “Bingo-mercial’ to promote my chart bedside 
• Consulted on PFCC section of MyLearning ”Hopkins 

Leadership Essentials.” 
• Consulted on “Trauma Informed Care” my learning and in 

person class content 
• Created a Discharge Checklist for patients and families. 

Currently in draft form. 

Patient Education • 17 Parent advisors in 31 staff education trainings across 
JHH 
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• Such educational venues include: 
o Core 2 Adult and Pediatric Nursing 
o Pediatric Intern Orientation 
o Fuld’s Scholars Lecture 
o CCSC and CCSR new employee training 
o SON-Death & Dying panel 
o Medical Student panels 

Research 
• PFAC member volunteered for the Patient Stakeholder 

Group for a PCORI Study: Optimizing the Outcomes of 
Adults with Gram-Negative Bloodstream Infections 

 
Pediatric Standing Goals & Initiatives 

Parent Presence on Hospital Committees 
o Represented on 15 new committees  

Enriching Faculty & Staff by Sharing Parent/Patient Stories 
o Added 3 new educational speaking opportunities  

Diversity in Recruiting FAC Members 
o Added 3 new parent advisors 

Family Centered Rounds (FCR) 
o Parent advisor conducts monthly audit of FCR 
o Parent advisor involved in I-PASS FCR training and implementation 

Continued involvement with HR and HR initiatives/practices 
 

Pediatric PFAC FY 2021 Goals 
• Continue to create and increase programming, resources, and support for inpatient 

families. 
• Communication: Work to create seamless, transparent, and collaborative communication 

throughout JHCC to provide comprehensive patient- and family- centered care. 
• Identify opportunities to create standardization across divisions and sub-specialties to 

streamline the patient experience from the beginning to the end of their clinic 
visit/inpatient stay. 

 
 
 
 
 
 
 
 
 
 

Teen & Children’s Council 

Council 
Responsibilities 

The Teen and Children’s Council provides a way for adolescents 
who receive care at Johns Hopkins Children’s Center to provide 
insight and feedback on their hospital experiences. This provides 
an opportunity for the healthcare team to listen to their 
perspectives and incorporate this into the care that the Johns 
Hopkins Children’s Center provides. The Teen and Children’s 
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Council also strives to give back to patients of the Children’s 
Center through fundraising and hosting special events, such as 
Prom. 

Council Membership Membership consists of 30 members: 21 teen volunteers between 
the ages of 12 and 21; 9 staff members. 

Council Meetings Council meets monthly on the second Tuesday of every month. 
 

Teen & Children’s Council FY 2020 Accomplishments 
Domain Activities 

Community 
Participation/Engagement • Created a new recruitment video to air on Child Life TV. 

Complementary 
Therapies 

• The money raised from the Baltimore Boogie supported the 
following initiatives: 

o Funded for the Beads of Courage Program 
o Healing Arts Program 
o The Patient and Family Centered care gift fund, 

used to provide holiday and monthly community-
style meals for in-patient families. 

COVID-19 Related 
Participation 

• Provided feedback on COVID-19 resources and support for 
teens 

Healing Environments 

• Planned and hosted a successful Dance Marathon, The 
Baltimore Boogie, for the 4th year.  

o Raised $45,706.03 
• Hosted a Prom for adolescent patients of the Children’s 

Center, all of which was planned and coordinated by our 
TACC members.  

• Volunteered and participated in Snowflake Station with our 
Child Life colleagues 

• Planned 1 event for patients of the Children’s Center in the 
great room  

o Due to COVID-19, we had to postpone 
• Participated with Child Life in their virtual programming 

each Friday by engaging with patients through games and 
trivia. 

Patient-Centered 
Communication 

• Provided feedback on How to Involve Teens in Decision 
Making 

Patient Education • We continue to share our stories when appropriate 
• Participated in Med Student Education 

Research • Provided feedback on “Music for Pain Implementation 
Science” research study. 

 
Teen & Children’s Council FY 2021 Goals 

• Host 2 events for patients of the Children’s Center in the great room  
• Continue to provide feedback  
• Continue hosting Baltimore Boogie 
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o Execute a successful 4th year of Baltimore Boogie and exceed our goal of 
$40K 

• Continue to host Prom for adolescent patients of the Children’s Center.  
• Continue to leverage technology to increase participation by using zoom, having 

council members zoom into virtual events 
 
 
 
 

Sidney Kimmel Cancer Center Council 

Council 
Responsibilities 

The Sidney Kimmel Comprehensive Cancer Center’s Patient and 
Family Advisory Council (PFAC) promotes a culture of patient and 
family centered care. The Council collaborates with patients, their 
caregivers and healthcare staff to provide a personal and positive 
experience for every patient and the caregivers who support 
them. 

Council Membership Membership consists of 52 members: 29 patients and caregivers, 
23 staff.  

Council Meetings Council meets monthly on the first Thursday of the month. 
 

Sidney Kimmel Cancer Center Council FY 2020 Accomplishments 
Domain Activities 

Committee Involvement  

• Representation on the following JHH and SKCCC 
committees/workgroups: 

o JHH Cancer Committee 
o JHH Adult PFAC 
o Pediatric Oncology PFAC 
o Pediatric Oncology PFAC Subcommittee 
o JHM PFAC Clinical Community 
o JHH PFAC Collaborative Committee 
o HSCRC Care Redesign Program Steering 

Committee  
o Health Equity Steering Committee 
o Diversity Council: Subcommittee for Cultural, 

Linguistic and Spiritual Competency  
o SKCCC Quality Improvement Committee 
o JHH Surgical Quality Improvement Committee 
o SKCCC Radiation Oncology CUSP 
o Single Phone Number/Access Committee 

Community 
Participation/Engagement 

• Successful outreach and recruiting efforts – and added 
several new members to the PFAC – at: 

o Head and Neck Survivor Day at Weinberg 
o SKCCC  Survivor Day at Weinberg 
o Survivorship Conference at BWI Marriott 
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• PFAC member joined the Community Advisory Group (East 
Baltimore).  

o The CAG Chair attended several Oncology PFAC 
meetings and the Oncology PFAC Co-chair 
attended both East Baltimore and Prince George’s 
County CAG meetings to lay groundwork for future 
cooperation. 

COVID-19 Related 
Participation  

• Successfully transitioned PFAC meetings to Zoom format 
due to COVID-19 

• Began a new PFAC “Chat” on Zoom for PFAC members in-
between regular meetings as an opportunity for PFAC 
members to get together informally and to offer friendship 
and mutual support during the COVID-19 crisis and the stay 
at home order. 

• Submitted thoughts to SKCCC Leadership on 
communication with patients and caregivers during COVID-
19 

Food and Nutrition  

• Held a regular monthly meeting in the Skyline Café at 
Viragh so PFAC members could see the finished space.  
Members had input on the design and menu during initial 
planning stages. 

Healing Environments 

• Members donated puzzles for puzzle table in SKCCC 
second floor waiting room  

• Several PFAC members attended Proton Center Dedication 
at Sibley Memorial Hospital 

• Several PFAC members participated in the conference call 
series for the new Gozio Wayfinding Navigation app 

Patient-Centered 
Communication 

• Provided feedback/brainstorming ideas representing the 
patient/caregiver perspective on:  

o the SKCCC website 
o Caregiver Café 
o National Prescription Take-Back Day 
o Signage for drug disposal bins 
o Proposed questionnaire for Baltimore Smoking 

Cessation Project 
o The Image Recovery Center 
o Marketing materials for smoking cessation project at 

JHH 
o Plans for Telemedicine 
o The Patient Experience 5-Year Plan 

Patient Education 

• Held annual PFAC conversation with Dr. William Nelson, 
Director of SKCCC, and this year focusing on initial 
response to Covid-19. 

• From meeting presenters, PFAC members learned about: 
o Cancer treatment disparities 
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o How COVID-19 is affecting health disparity 
educational and research projects 

o Expansion of Telemedicine in response to Covid-19 
o SKCCC Urgent Care Center 
o Connect-Partner-Reflect communication model 
o Workplace safety at JHH 
o Scalp cooling 
o Auricular acupressure 
o Integrative Medicine and psycho-social support for 

breast cancer patients 
o Art/music programs for patients 
o Proton Radiation Treatment 
o Future of immunotherapy  
o Expansion at Green Spring Station 
o MyChart updates 

Research 
• PFAC member joined the Patient Stakeholder Group for a 

PCORI Study: Optimizing the Outcomes of Adults with 
Gram-Negative Bloodstream Infections  

 
Sidney Kimmel Cancer Center Council FY 2021 Goals 

As a Council, we are conscious of disparities in cancer care. As we implement the FY 2021 
goals outlined below, we commit ourselves to identify opportunities, at JHH, SKCCC and in 
the community, to work towards reducing those disparities whenever we can. 
 
• Continue PFAC recruiting efforts with attention to diversity.  

o Develop new recruitment strategies including both in-person and virtual 
opportunities. 

• Work to expand community relationships focused on outreach and access and further 
develop partnerships with community groups such as the Community Advisory Group 
(CAG). 

• Identify opportunities for PFAC members to speak in-person or virtually at both SKCCC-
based and community meetings to expand staff and community awareness of PFAC, and 
also to support PFAC recruiting efforts. 

• Identify JHH and SKCCC committees needing PFAC representation. Recruit PFAC 
members to actively participate on these committees to ensure the patient/caregiver 
perspective is represented. 

• Work to increase support for caregivers, including support for Caregiver Café, when/if it 
resumes 

• Continue to identify opportunities for speakers and/or projects in areas relevant to 
patients, their families and caregivers including, but not limited to: COVID-19, disparities, 
navigational support for patients and caregivers, integrative medicine, psycho-social 
support, MyChart, needs of younger cancer patients. 
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Ambulatory PFAC 

Council 
Responsibilities 

The primary focus of the Ambulatory PFAC is centered on the 
four components of an outpatient visit (pre-visit/scheduling, 
arrival/check-in, visit/treatment/check-out, post visit follow). The 
council’s goal is to create an ideal patient experience at the Johns 
Hopkins Outpatient Center. 

Council Membership 
Membership consists of 17 members, which includes 9 Johns 
Hopkins staff and 8 patient volunteers. 

Council Meetings Council meets monthly on the third Thursday of the month. 
 

Ambulatory PFAC FY 2020 Accomplishments 
Domain Activities 

Committee Involvement • Representation on the following Johns Hopkins Hospital 
committees/workgroups: 

o Ambulatory Patient Experience Committee 
o JHH Adult PFAC 
o Ambulatory PFAC Executive Committee 
o JHH PFAC Collaborative 

Community 
Participation/Engagement • Participated in Johns Hopkins Drug Take Back Day 

COVID-19 Related 
Participation  

• Advised Marketing and Communication on JH COVID 
return to normal 

• PFAC member participated in a “Zoom virtual visit” 
simulation to prep MICU students to call family members of 
inpatients. 

• PFAC members volunteered to join a JHM Marketing Web 
Content Advisory group to review COVID-19 related content 
and material for JHM websites for compassionate language 
and understandability. 

Healing Environments 

• Advised on garage parking signage and systems that 
identify the garage and level of where the patient parked 

• Implemented Remember Level Take Card in McElderry 
Garage 

• Advised Medicine CUSP workgroup on the clinic visit 
medication reconciliation 

• PFAC Member participated in the conference call series for 
the new Gozio Wayfinding Navigation app 

Patient-Centered 
Communication 

• Advised Leadership on AVS verbiage related to cost of 
prescription medications  
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• Advised on SmartSource letter to create a cleaner version 
of the letter 

• Aligned our improvement initiatives with the JHM PFCC 
Strategic Goals 

• Advised on MyChart eVisit; another way JH affiliated 
providers can use technology to offer care 

• Provided feedback on MyChart online scheduling 
• Advised Marketing and Communication regarding 

corresponding with patients via MyChart, email, video 
• Advised Health Equity on project to help providers and 

clinical teams identify patients in a manner consistent with 
their own preferences and sense of identity 

Patient education  • Advised on Johns Hopkins Drug Takeback Day 
signage/communication and locations of collection sites 

Research 

• Advised on MyPath Story Booth project which supports 
research and engages stakeholder with the patient 
experience. A searchable archive of patient and caregiver 
narratives. 

 
Ambulatory PFAC FY 2021 Goals 

• Define wait time standards  
• Ancillary tests prior to the patient appointment 
• Medication costs to patients 
• Recruit under-represented patient advisors 

 
 
 
 

Emergency PFAC 

Council 
Responsibilities 

The Johns Hopkins Emergency Department Patient, Family, [and 
Community] Advisory Councill – in partnership with the 
community, patients, caregivers, departmental leadership, 
clinicians, faculty, and staff – will provide the voice of the patient 
when making operational and day to day decisions. The PFAC 
aims to provide the highest quality patient- and family-centered 
care to the visitors of our Emergency Department.  

Council Membership Membership consists of 23 people: 10 patient, family, or 
community members and 13 staff members 

Council Meetings Council meets monthly on the second Wednesday of the month. 
 

Emergency PFAC FY 2020 Accomplishments 
Domain Activities 

Committee Involvement • Representation on the following Johns Hopkins 
committees/workgroups: 

o Adult ED Patient Experience Committee 
o EPIC Patient & Family Design Team 
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o JHH Adult PFAC 
o JHH Ambulatory PFAC 
o JHM Patient and Family Education Council 
o JHM Renal Patient Education Workgroup 
o Patients Aligned with Research Teams, Nurses and 

ER Providers to Enhance Diagnosis (PARTNERED) 
PCORI Grant 

o Patient Engagement Program (PEP) Leadership 
Committee 

o Pharmacy Opioid Stewardship Clinical Community: 
Community Engagement and Public Policy 
Workgroup 

o Johns Hopkins Howard County PFAC 

Community 
Participation/Engagement 

• Participated in the Sisters Together in Reaching (STAR) 
Community Health Festival on 7/24/2019 for recruitment 
purposes and to spread awareness about PFAC. 

• PFAC members invited to participate in Health Literacy and 
Effective Communication training sessions to share their 
personal experiences. 

COVID-19 Related 
Participation  

• PFAC member volunteered to join a JHM Marketing Web 
Content Advisory group to review COVID-19 related content 
and material for JHM websites for compassionate language 
and understandability. 

• PFAC members provided feedback on a “Stay at Home” 
visitation marketing sign. 

Healing Environments 

• Involved in the Adult ED redesign by providing feedback on 
furniture, printed visitor map, traffic flow, etc.  

• PFAC Member participated in the conference call series for 
the new Gozio Wayfinding Navigation app that will be 
installed at JHH. 

• Provided input on the S.A.F.E.R. Simulation for the Adult 
ED. This simulation tests Security operational readiness 
and communication to waiting area visitors in the event of 
an emergency situation. 

• ED PFAC Members met with Environmental Care 
Management to bring forth concerns – on behalf of the 
patient/family – with ongoing cleanliness and environmental 
issues in the ED Waiting Rooms, restrooms, and other 
areas of the ED. This discussion lead to positive changes: 
bathrooms are being cleaned on a more frequent basis and 
staff has noticed less feedback about unclean bathrooms. 

• Provided feedback on the new JHH smoking cessation plan 
with regards to marketing materials and the ways in which 
patients and visitors will be notified of the policy.  

Patient-Centered 
Communication 

• Provided feedback to help and make suggestions on the 
implementation of new residency training in the Adult ED. 
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• ED Staff asked ED PFAC for input and feedback on ED 
Nurse Discharge Communications for Patients. 

• Worked with ED staff on the triage scripting for the JHH ED 
Patient Experience initiative “AIDER and Purposeful 
Rounding,” which is a method to help improve patient 
outcomes and communications skills with patients from 
staff. 

• Provided input to JHH Pharmacy representatives about the 
Drug Takeback Day, specifically including ways to advertise 
it in the community.  

Patient Education 

• Provided feedback on the Demographic Self-Identification 
Cards – an initiative out of the Office of Diversity, Inclusion 
and Health Equity – that are used as a method of 
demographic information reporting.  

Research 
• PFAC member joined the Patient Stakeholder Group for a 

PCORI Study: Optimizing the Outcomes of Adults with 
Gram-Negative Bloodstream Infections. 

 
Emergency PFAC FY 2021 Goals 

• Continue to recruit new members for the council: 
o Our goal is to add 5 new volunteer members with an attention to under-

represented populations 
o Continue to make the meetings virtually accessible in an effort to make joining and 

participating easier for members 
o Add at least 1 additional physician to the PFAC 

• Revive PFAC Executive Committee  
• Hold at least 1 event to keep our patients and community informed of what is occurring in 

the ED and/or hear from them regarding their ED experience.  
• Develop COVID-19 related patient education material in partnership with ED leadership 

and staff  
• Collaborate with Johns Hopkins Marketing to develop a marketing platform for ED 

communications.  
• Partner with Johns Hopkins Medicine for the Greater Good to spread PFAC awareness  
• Partner with the ED Patient Experience Coach to assist in the development of the “ED 

Staff Teamwork Training Series” content.  
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