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MICU Steps Up to
the Challenge

OUT WITH THE OLD,
		IN WITH THE MODERN
Marburg Pavilion opened in 1996,
an article in The Sun in Baltimore
highlighted a few features of the luxury
patient rooms: phones with fax and
modem hookups, direct-dial long
distance service and VCRs in every
room.
How times have changed!
Now, 23 years later, the Marburg
Pavilion has reopened after extensive
renovations to modernize and update
the space for both patients and staff
members. Today, there are 10 general
medicine and surgery beds, and the
facility still offers high-amenity rooms
that patients can request with their
physician’s approval.
“People want a little more comfort
these days,” says Carole Blakeley, nurse
manager, about the four deluxe rooms
on Marburg 3. “This is a way to offer
extras that enhance their stay.”
The deluxe rooms are designed to

provide a more hotellike feel, with
amenities that include premium cable
channels, luxury bath products, fresh
flowers, sleeping accommodations for
family members, and a beverage setup in
each room. Expanded, gourmet menu
options are prepared by the Marburg
continued on back page
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A Final Flurry,
Then Pavilion III Opens
to go before its May 28
opening, the new Pavilion III of the Johns
Hopkins Health Care & Surgery Center —
Green Spring Station whirled with activity.
Nurses unpacked boxes of medical
supplies, technologists tinkered with
massive new MRI machines and
pharmacists toured the building.
Department managers were planning “day
in the life” simulations to walk through the
details of how patients and clinicians will
use the space.
Gill Wylie, president of Johns Hopkins
Medical Management, led a tour of the
with just days

The 35-person team in the Marburg
Pavilion includes 20 nurses and several
support staff members. From left, Alissa
Savage, registered nurse; Avé Mirang,
administrative coordinator; Jennifer
Roman, guest services coordinator;
Carole Blakeley, nurse manager; Angela
Morales, lead clinical nurse, and Chanai
Williams, unit associate.
KEITH WELLER

when the johns hopkins hospital’s

Victoria Gargon, a physician assistant
in the medical intensive care unit
(MICU) at The Johns Hopkins
Hospital, says she stresses to her
patients the importance of getting
up and moving while in her care.
But after getting an Apple Watch to
track her steps and compete with her
husband, she was surprised to see
how sedentary her own lifestyle was.
So, she teamed up with her colleague,
Alison Eberle, a nurse practitioner
in the same unit, to create a steps
challenge for their department and
motivate their team to be more active
at work.
“Highest level of mobility, or HLM,
is a scoring scale we talk about every
day to measure how much our
patients are moving,” says Eberle.
“We thought it was funny that our
patients are meeting their mobility
goals, but their providers weren’t, so
we felt like we had to do something.”
As part of the challenge, Gargon
and Eberle encouraged their unit to
walk at least 10,000 steps each day
and put up a chart in the front of the
MICU, in Zayed 10 East, to keep track
of how well each team member was
doing. Gargon says her colleagues

ambulatory surgical center, noting that one
of the operating rooms is large enough to
accommodate robotic surgery.
After years of planning, construction
and attention to every detail, the threestory, 110,000-square-foot Pavilion III at
the Johns Hopkins Health Care & Surgery
Center — Green Spring Station was almost
ready for its first patients.
“The key thing is that the move is
seamless from the patient’s perspective,” said
Stephen Sisson, vice president for clinical
operations for the Office of Johns Hopkins
Physicians. To make that happen, Sisson
continued on back page

Marburg Pavilion

Modern Amenities, Historic Accents

continued from front page
chef. A respite room and private balcony
are exclusively available for patients and
guests, too.
At the other end of Marburg, through
a set of frosted glass doors, are the 10
standard medicine and surgery rooms,
which Blakeley says will help with capacity
and patient flow. In addition to patient
room upgrades, staff areas have also been
improved, including a new medication
room with multiple Pyxis stations.
Just steps from the nurse’s station,
another balcony offers an unobstructed
view of the hospital’s iconic dome.
-Kate Sachs

Although the Marburg Pavilion now boasts a modern, contemporary feel,
a few components honor the traditional Johns Hopkins flair. Around the
ceiling of each room is the original wood crown molding, with similar trim
on some cabinetry and drawers throughout
the rooms.
In the pavilion’s sitting area is what
could be one of The Johns Hopkins
Hospital’s oldest pieces of
furniture: an antique claw foot
table that once belonged to the
hospital’s first surgeon-in-chief,
William Halsted. Upon his
death in 1922, he left his estate,
which included furnishings from
his three-story mansion in Bolton
Hill, to the hospital.

MICU
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found some creative ways to get their
steps in. Some took advantage of
being on the 10th floor and used the
stairs instead of the elevators, while
others walked laps around the main
loop during lunch breaks.
After a few weeks into the
challenge, Eberle says, she noticed a

In 2019, Healthy at Hopkins is
concentrating all of its efforts on
four essential topics: blood pressure,
stress, nutrition and this quarter’s
theme, physical activity. Regular
physical activity is a great way to
lower blood pressure, maintain a
healthy weight, and reduce risk for
and manage chronic diseases. The
Johns Hopkins Hospital recently
participated in the third annual Race
the Globe steps challenge and came
in second place for greatest average
steps with 215,462 per person and
a total of 203,611,435, which were

change in the team’s energy. “We kind
of had a boost in team morale,” she
says. “We found if we took just five or
10 minutes for ourselves, it recharged
us mentally to face the rest of the day.”
Gargon wants other Johns Hopkins
employees to know that they can find
the time to exercise at work, too. “It

logged by all JHH participants.
Here are a few tips to add more
steps into your workday:
• Schedule a walking meeting for all
or part of your next meeting.
• Walk with a colleague today. Make
it a daily or weekly routine!
• Avoid elevators and escalators.
Make it a stairs-only day!
• Park far away from entrances this
week. Get some extra steps!

can be hard when you’re super busy,
but at our hospital it’s pretty easy to
take a lap, stop by the Jesus statue for
a break and then go back to work,”
she says. “Just walk around one time
and take that five minutes for yourself.
You’ll feel better, I promise.”
—Stephanie Price

Hopkins as we focus on maintaining a
healthy blood pressure this year. Visit
the Healthy at Hopkins portal for
tools, resources and onsite events to
help you attain and maintain healthy
blood pressure.
For more resources, visit
my.jh.edu to access the Healthy
at Hopkins portal, contact the
Healthy at Hopkins support team at
877-469-5411 or email contactus@
healthyathopkinssupport.com.

Have you kept your blood
pressure down? Join Healthy at

Blood Donors
Urgently Needed

The American Red Cross currently
has less than a three-day supply
of most blood types, meaning
that blood products are being
distributed to patients and hospitals
faster than people are giving blood.
Help prevent a shortage by giving
an hour of your time and donating
at an upcoming Johns Hopkins
Hospital blood drive.
•

June 18, 7 a.m.–1 p.m.,
Chevy Chase Conference
Space

•

July 12, 8 a.m.–3 p.m.,
Turner Concourse

Visit redcrossblood.org/give and
search “johnshopkinsmedical” to
sign up.

Participate in
Baltimore Pride 2019
In recognition of LGBT Pride
Month in June, Johns Hopkins is
participating in Baltimore Pride
events, June 15–16. You are
invited to take part in the parade
and festival to celebrate and show
solidarity with the LBGTQ+
community. Register at
bit.ly/2vYNzBh
#HopkinsPride

Know What’s Next
with a Text

Green Spring Station
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has been convening groups of experts to
consider clinical logistics.
“We used our group of experts to
identify themes of potential issues,” he
said. “What will you do with that piece of
equipment? How will it be cleaned? We
went through the minutiae of a patient
visit from multiple perspectives and with
multiple scenarios.”
The second floor opened May 28. It
houses facial plastics and otolaryngology,
which will provide adult and pediatric
services such as hearing testing as well as
access to sinus, thyroid, voice, and head
and neck cancer experts. Also on the
second floor is a new musculoskeletal
center that combines orthopaedics and
physical medicine and rehabilitation.
“It’s a huge benefit to have the two
together,” said Marina Linder, ambulatory
services manager for orthopaedics at
Green Spring. “Patients will get their care
in one place.”
Opening June 3 will be the first floor,
with oncology, imaging and laboratories.
The oncology center, in Pavilion II for 18
years, will be larger, with 19 infusion bays
instead of 12, says Sandra Bailey, oncology
manager. She notes that patients can get
imaging, labs and treatments on the same

Noteworthy
Information
and Events

floor. “It’s very patient-centric,” she said.
She’s particularly enthusiastic about
a donation-funded healing garden that
will be complete in the fall. “Patients
can go out with their infusion poles and
get a breath of fresh air and forget about
everything for a minute,” she said.
One new feature will be separate
waiting rooms for patients getting routine
scans, versus those who have more
complex imaging needs. The new MRI
machines will deliver better image quality
in less time, says Eileen Day, the MRI
educator at The Johns Hopkins Hospital,
who was on-site to help train users and
create protocols that serve as instructions
for the machines.
Wylie says the third Johns Hopkins
pavilion at Green Spring Station will
increase the number of patient encounters
at Green Spring Station from 550,000 to
more than 750,000 per year. He notes that
the driving force for the project was the
need for more ambulatory surgery space.
Three operating rooms will open
first, then two more in January, with a
sixth in the future. Moving many of the
simpler ear, nose and throat, urologic,
and orthopaedic outpatient procedures
to Green Spring frees up Johns Hopkins

hospitals for more complex inpatient
surgeries.
Pavilion III opens almost exactly
25 years after Johns Hopkins cut the
ribbon on Pavilion I in the Lutherville
location in 1994, and five years after the
institution purchased the land, which
previously housed tennis facilities, for the
development.
The property was particularly appealing,
says Wylie, because it is inclined, allowing
both the first and second stories to have
ground-floor entrances that are more
convenient for patients and families.
Construction began in the summer of
2017 and, like most big projects, did not
go completely according to plan. “We hit
rock immediately,” says Wylie. “A ton of
it.” The rock had to be blasted out before
work could continue.
“It’s a lot of detail and organization,”
said Kimberly Francis, an MRI
technologist on hand for setup and
testing of the new equipment. “Our staff
has done a lot of training. With a fresh
new space and new equipment, we can
do more and better exams than we did
before.”
-Karen Nitkin

Receiving notifications via text
message is the most effective way
to know how to stay safe and
be prepared during emergency
situations or inclement weather.
Do you know if you would receive
a text message informing you what
to do? Confirm that your cellphone
number is enrolled to receive
important messages through the
Johns Hopkins Emergency Alert
System at my.jh.edu.

From the Editor
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