
COVID-19 and the 
Ambulatory Incident Command Center



Decision-making 101

1. Identify the problem you need to solve
2. Gather data
3. Engage relevant stakeholders
4. Consider resource constraints
5. Align with strategic plan
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Ambulatory initiatives

• Testing tents
• COVID Ambulatory Response Team 

(CART)
• Go Teams
• Building entrance screening
• COVID clinic
• Telemedicine
• Patient outreach
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Testing tents
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Go Teams
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The CART
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Telemedicine
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COVID Clinic
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Next steps: The New Normal
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Degrees of Open
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