THE ACADEMY AT JOHNS HOPKINS

East Baltimore Campus

School of Medicine
School of Nursing
Bloomberg School of Public Health

Introduction and Mission

The Academy at Johns Hopkins supports the continued research, teaching, and service of retired faculty
of the Johns Hopkins School of Medicine, the Johns Hopkins Bloomberg School of Public Health, and the
Johns Hopkins School of Nursing. Honoring our retired faculty for their exceptional wisdom, intelligence,
and experience, the Academy actively engages motivated retired faculty in the Johns Hopkins community
in ways that benefit our students, patients, disciplines, and institution, and that support their ongoing
professional fulfillment.

Goals
e Facilitate the continued academic engagement and scholarly productivity of retired faculty from
the Johns Hopkins School of Medicine, School of Nursing, and Bloomberg School of Public Health;
e Connect retired faculty with opportunities for service to Johns Hopkins University, Johns Hopkins
Medicine, the Baltimore community, and society at large;
e Offer retired faculty diverse opportunities for continued learning; and,
e Help retired faculty maintain their social and professional connections within Johns Hopkins.

Academy Location and Facilities

The Academy’s physical home is in the historic Welch Library, on the Johns Hopkins East Baltimore
campus. This setting is deeply symbolic; the Welch Library is a hallowed space, a place that stewards the
history of medical science, located at the birthplace of academic medicine. By virtue of its steady traffic
of students and its proximity to teaching and clinical spaces, the Welch Library also represents the
present and future of medicine and, more broadly, the health sciences. The Academy’s suite includes
comfortable spaces suitable for private meetings, individual study, small and larger group gatherings,
symposia, and social events. Its design incorporates a full business center, kitchen, conference room with
video and web conferencing capacity, and an administrative office.




Academy Activities

The Academy sponsors select scholarly symposia seminars, and social events organized by Academy
members. The Academy partners with the Department of History of Medicine to engage retired faculty in
documenting and sharing the history of medicine, public health and nursing at Johns Hopkins.

In addition to supporting each Academy member’s individual scholarship or research, the Academy
maintains an inventory of post-retirement opportunities for service and engagement within and outside of
Johns Hopkins University. Academy staff maintain an inventory of opportunities for retired faculty.
Through this inventory, Academy members may choose to:

e Precept, mentor, and coach trainees and junior faculty;

Support faculty development activities;

Perform archival research or history of medicine projects;

Offer critical review of proposals, grants, manuscripts, and other academic output;

Serve on committees and advisory panels within their school of affiliation, such as a search

committee or IRB;

e Review documents such as disclosures of intellectual property, patents, and clinical protocols;

e Engage in community service;

e Partner with the Department of History of Medicine to record living histories, participate in
witness seminars, and teach; and,

e Review applications and interview candidates to the School of Medicine, School of Public Health,
or School of Nursing,

(This list is intended to provide examples; it should not be viewed as definitive or complete.)

Academy members are a diverse group, with many wide-ranging interests. The Academy encourages like-
minded members to work together as private citizens or retirees on those issues about which they are
passionate. However, the Academy cannot/will not endorse (or take a public position on) any specific
cause or issue — however worthy. While Academy space may be used for meetings/discussions, Academy
staff will not support private efforts.

Additional Member Privileges
Shared Work Space: Members are afforded exclusive access to the private Academy suite which
includes a business center, work stations, computer access, kitchenette with expresso and coffee

facilities, lockers and conference room in The Academy.

Administrative Support: An on-site administrative program coordinator is available to assist with any
request relating to Academy activities.

IT Support: IT support for member’s personal computers may be purchased for a fee.
Lockers for Storage: Members may request the use of an assigned locker to store office materials.

Conference Rooms: Members may reserve a private conference room to hold a meeting.
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Parking: Members may purchase parking coupons or arrange (for a fee) monthly parking in the
Washington Street Garage, adjacent to the Academy.

Email: Members retain JHU email access.

Library: Members retain electronic library privileges.

Reciprocal Privileges

All Academy at Johns Hopkins East Baltimore members have reciprocal privileges at the Academy of Johns
Hopkins, Homewood (located in the Eisenhower Library, Homewood Campus). Academy members may
participate in symposium, seminars, and events offered by either Academy, and all Academy members
have access to the Academy facilities on both campuses.

Academy Membership

Academy members are invited to participate in all Academy scholarly and social activities. Activities
include Academy-sponsored symposia and lectures, wine and cheese happy hours, and monthly
luncheons. Members have access to the Academy facilities (located in the Welch Library) which include
shared office and meeting space, a business center, lockers, social space, coffee and tea, computer
access, and onsite administrative support. Through the Academy, members can arrange (for a fee) IT
support for their personal laptops and parking access (either the purchase of monthly parking, or parking
coupon books). Members interested in volunteering within Hopkins or in the Baltimore community can
utilize the Academy volunteer referral and match system. Members retain JHU email, library privileges,
and badge access (as appropriate).

There are two types of Academy membership, allowing for different levels of commitment:
Academy Affiliates and Academy Scholars.

Member Eligibility

Academy Affiliate

All School of Medicine, School of Nursing, and Bloomberg School of Public Health retired faculty, or
faculty who are approaching retirement, are eligible for Academy Affiliate membership.

Academy Scholar

Academy Scholar membership is reserved for faculty who are retired from full time service at Johns
Hopkins University and are interested in ongoing, active engagement and service to the missions of the
Johns Hopkins University. Academy Scholars develop and implement Academy programs, represent the
Academy on relevant JHU committees, and provide leadership for the Academy. Academy Scholars may
be eligible to receive an annual discretionary fund to support scholarly activities and expenses. For more
information on the annual discretionary fund, please contact the Academy Program Coordinator or a
representative from your school of affiliation.




Scholar membership requires 1) active engagement with the development and implementation of
Academy programs and leadership, 2) commitment to 20 or more hours per year of volunteer service to
Johns Hopkins or Baltimore City, 3) being retired from full time service at Johns Hopkins, 4) a letter of
support from the applicant’s former Department Chair, and 5) local residency for at least 6 months a
year.

Membership Terms

Academy Affiliate

Academy Affiliate terms are for three years. Academy Affiliate memberships can be renewed every
three years indefinitely.

Academy Scholar

Academy Scholar terms are for one year. Renewal of Academy Scholar membership is conditional on the
Scholar’s active engagement with the Academy and the Johns Hopkins community, and his or her
participation in Academy activities (as documented by annual Scholar reporting). The Academy
leadership will review annual Scholar reports and grant renewal of Scholar memberships.

For Academy Scholars: Reporting and Annual Discretionary Funds

Reporting

Academy Scholar members submit annual reports that document the nature of the 20+ hours of
Academy-related scholarship and service. The reports areevaluated by the Academy leadership for
membership renewal.

Annual Discretionary Fund
BAcademy Scholars may be eligible for an annual discretionary account to support their scholarly
activities or Academy-related expenses. Eligibility for annual discretionary account funding is
determined by member’s home academic Department or School.. Examples of appropriate expenses
include parking, publication fees, meeting registration, license renewal and travel. Academy Scholar
annual discretionary funds are administered by Academy staff. Annual discretionary funds and
reimbursement payments are managed by the Academy staff and must be spent within the calendar
year; unused discretionary funds do not roll over into the next calendar year. For more information on
the annual discretionary fund, please contact the Academy Program Coordinator. Each division has
individual policies for their Academy Scholar members. Additionally, the annual discretionary fund is not
a guaranteed benefit and may be adjusted based on each division’s own needs.

Application Process




Retired faculty or faculty in phased retirement seeking membership in the Academy should submit an
application available on the Academy’s website or request from the Academy’s administrative office. On
the application, prospective members indicate which type of Academy membership they desire (Affiliate
or Scholar). Application for Academy Scholar membership additionally requires approval and a letter of
support from the applicant’s former Department Chair.

Governance of the Academy at Johns Hopkins

In partnership with the Dean’s offices of each School, Academy Scholars provide governance of the
Academy. Chairs are appointed by the Dean and their appointment is reviewed every two years. Chairs
work closely with the subcommittees to identify subcommittee chairs whose term is also reviewed
every two years.

The Academy Leadership, along with the Academy Scholars, will 1) develop and implement the annual
scholarly and social programming for the Academy, 2) oversee the Academy operational budget, 3)
review and approve Academy membership applications, 4) review annual reports of Academy Scholars.

Access to Welch Library Building and The Academy at Johns Hopkins

The Academy’s home is within the East Reading Room on the second floor of Welch Library, located at
1900 E Monument Street, Baltimore, Maryland 21205. Entrance to the Academy requires badge access
at all times, which members are granted. Listed below are the entry points for Welch Library:

Main Entrance on E Monument Street
Open from 9:00 am to 6:00 pm. Gate locked at all other times.

Side Entrance on Washington Street
Open from 8:00 am to 10:00 pm. At all other times, badge access is required. Academy members will be
granted badge access for this door. A guard is present at all times at this entrance.

Back Entrance on N Wolfe Street

To avoid stairs and to take an elevator to the Academy on the second floor, enter through Welch’s back
entrance, located off N Wolfe Street. This door is locked and requires badge access at all times.
Academy members will be granted badge access for this door.

Academy Administrative Staff

Jennifer Van Beek, Academy Manager

The Academy at Johns Hopkins

East Baltimore Campus

(410) 502-3653

Jvanbeek@jhmi.edu or JHAcademy@jhmi.edu
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