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Giving Feedback

B THE GROUNDWORK
1. At the start of rotation or course
* Agree on goals and objectives
* Tell the person when to expect feedback
2. Preparing for the feedback meeting
* Organize your thoughts and observations
= Arrange for a private meeting space
* Prepare to manage your feelings and biases

B THE MEETING
1. Open the meeting effectively
Establish rapport and receptivity
« State the purpose of the meeting
2. Conduct the meeting
e Ask
* Encourage the person to self-assess performance
s Tell
« Share you impression of positive behaviors and
problem areas
* Provide suggestions for problem solving
e Ask
« Assess how well the person understood the feedback
« Allow the person to develop a specific plan for
improvement
3. Close the meeting effectively
« Summarize the positives and areas for future growth
* Make plans to follow up on progress

B REMEMBER
o Limit feedback to no more than four areas
» Listen to the person’s perspective and feelings





