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Who	  is	  iLab?	  
• Founded	  in	  2006	  by	  academic	  researchers	  
• 50+	  staff	  across	  Europe	  and	  North	  America	  
suppor5ng	  1,000+	  cores	  
• iLab	  focuses	  on	  academic	  research	  management,	  
working	  with	  universi5es	  and	  nonprofit	  research	  
ins5tu5ons	  

What	  does	  iLab	  do?	  
• iLab	  offers	  web-‐based	  tools	  for	  core	  facili5es	  
that	  streamline	  daily	  opera5ons	  
• iLab	  supports	  	  a	  broad	  variety	  of	  cores,	  offering	  
equipment	  scheduling,	  hardware	  interlock,	  
project	  management,	  inventory	  tracking,	  sample	  
management,	  billing	  and	  repor5ng	  
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iLab	  provides	  web-‐based	  core	  facility	  management	  so?ware	  to	  
academic	  research	  ins*tu*ons	  



iLab	  offers	  a	  comprehensive	  suite	  of	  services	  necessary	  
to	  achieve	  adop*on	  and	  sustain	  usage	  

Hos*ng	  &	  
Maintenance	  

So?ware	   Implementa*on	   Support	  

• Proven,	  scalable	  
infrastructure	  	  

• No	  customer	  set-‐
up	  required	  

• 7+	  year	  track	  
record	  of	  security	  
and	  data	  integrity	  	  

• Redundant	  data	  
backup	  

• Robust	  suite	  
• Agile	  (bi-‐weekly)	  
release	  of	  
enhancements	  

• Custom	  
development	  
available	  

• Proven	  processes	  
and	  methodology	  

• Specialized	  
Configura5on	  for	  
each	  core	  

• Wide	  breadth	  of	  
integra5on	  
experience	  

• Unlimited	  support	  
for	  all	  users	  

• Fully	  staffed	  
support	  desk	  

• Phone	  

• Email	  

• Chat	  
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Streamlines	  the	  management	  of	  shared	  research	  resources	  

• Cores	  can	  provide	  a	  
descrip5on	  of	  resources,	  
availability,	  usage	  rules,	  
forms,	  pricing,	  etc.	  

• Ins5tu5on	  can	  set	  
addi5onal	  guidelines	  

Manage	  Facility	  
Details	  

Search	   Request	  

Manage	  	  Project	  
Workflow	  

Bill/Invoice	   Report	  

• Researchers	  can	  browse	  
or	  search	  by	  keyword	  for	  
available	  resources	  

• Researchers	  can	  explore	  
possible	  facili5es	  to	  
determine	  best	  fit	  

• Researchers	  can	  request	  
services	  or	  submit	  
project	  summaries	  

• Researchers	  can	  reserve	  
5me	  on	  equipment	  

• Facility	  staff	  can	  develop	  
project	  plans	  

• Facility	  staff	  can	  track/	  
update	  project	  progress	  

• Facility	  can	  track	  usage	  of	  
equipment	  

• Facility	  or	  administrators	  	  
can	  charge	  for	  services	  
(various	  op5ons	  depend	  
on	  customer	  type,	  
including	  invoices,	  cost	  
transfers	  ,	  etc.)	  

• Managers	  can	  create	  
reports	  analysing	  usage	  
pa`erns	  within	  and	  
across	  facili5es	  
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iLab/CORES	  is	  the	  global	  leader	  in	  core	  management	  so?ware,	  
suppor*ng	  1,000+	  Facili*es	  at	  110	  Ins*tu*ons	  in	  10	  Countries	  
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iLab	  and	  C.O.R.E.S.	  Work	  with	  30	  NCI-‐Designated	  Cancer	  Centers	  

7	  

!  Barbara	  Ann	  Karmanos	  Cancer	  Ins*tute	  (Wayne	  State)	  

!  City	  of	  Hope	  Comprehensive	  Cancer	  Center	  

!  Cold	  Spring	  Harbor	  Laboratory	  Cancer	  Center	  

!  Dan	  L.	  Duncan	  Cancer	  Center	  

(Baylor	  College	  of	  Medicine)	  

!  Dana-‐Farber	  Cancer	  Ins*tute	  

!  David	  H.	  Koch	  Ins*tute	  for	  Integra*ve	  Cancer	  Research	  at	  

MIT	  

!  Fred	  Hutchinson	  Cancer	  Research	  Center	  

!  Herbert	  Irving	  Comprehensive	  Cancer	  Center	  

(Columbia	  University)	  

!  Hollings	  Cancer	  Center	  

(Medical	  University	  of	  South	  Carolina)	  

!  Indiana	  University	  Melvin	  and	  Bren	  Simon	  Cancer	  Center	  

!  Jonsson	  Comprehensive	  Cancer	  Center	  (UCLA)	  

!  Knight	  Cancer	  Ins*tute	  

(Oregon	  Health	  &	  Science	  University)	  

!  Massey	  Cancer	  Center	  (Virginia	  Commonwealth)	  

!  Mayo	  Clinic	  Cancer	  Center	  

!  Memorial	  Sloan-‐Ke]ering	  Cancer	  Center	  

!  Sidney	  Kimmel	  Comprehensive	  Cancer	  Center	  

(Johns	  Hopkins	  University)	  

!  Stanford	  Cancer	  Ins*tute	  

!  Sanford-‐Burnham	  Medical	  Research	  Ins*tute	  

!  Trinity	  College	  Dublin	  

!  UCSF	  Helen	  Diller	  Family	  Comprehensive	  Cancer	  Ins*tute	  

!  University	  of	  Colorado	  Cancer	  Center	  

!  University	  of	  Kansas	  Cancer	  Center	  

!  University	  of	  Michigan	  Comprehensive	  Cancer	  Center	  

!  University	  of	  New	  Mexico	  Cancer	  Research	  &	  Treatment	  

Center	  

!  University	  of	  Pi]sburgh	  Cancer	  Ins*tute	  

!  USC	  Norris	  Comprehensive	  Cancer	  Center	  

!  UVA	  Cancer	  Center	  

!  Vanderbilt-‐Ingram	  Cancer	  Center	  

=	  C.O.R.E.S.	  Customers	  

=	  Contract	  nego*a*on	  
=	  iLab	  Customers	  

*	  
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Advantages	  for	  Mul*-‐Campus	  Ins*tu*ons	  
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Campus	  
#1	  

•  Increase	  oversight	  of	  shared	  resources	  across	  campuses	  

•  Reveal	  inefficiencies	  and	  opportuni5es	  for	  consolida5on	  or	  
expansion	  

Campus	  
#2	  

Campus	  
#3	  

Campus	  
#4	  

Shared	  Resource	  
Management	  Placorm	  	  

Central	  Administra5on	  

Campus/School	  
Administra5on	  

Campus/School	  
Administra5on	  

Campus/School	  
Administra5on	  

Campus/School	  
Administra5on	  



Saves	  *me	  for	  cores	  and	  reduces	  required	  subsidies	  
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30%
37%

Ins*tu*onal	  Subsidies	  
%	  of	  total	  core	  budget	  

No	  
System	  

Electronic	  
System	  

19%	  decrease	  

50%45%

Revenue	  from	  Services	  Delivered	  
%	  of	  total	  core	  budget	  

No	  
System	  

Electronic	  
System	  

11%	  increase	  

43
66

82

34

26
16

8 2

23

User	  Sa*sfac*on	  
%	  of	  respondents	  

No	  
System	  

Electronic	  
System	  

iLab	  
System	  

Dissa*sfied	  

Neutral	  

Sa*sfied	  

18 

11 11 10 
8 9 

12 

7 7 6 
8 
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Time	  for	  Core	  Managers	  on	  Admin	  Tasks	  
Hours	  per	  Month	  
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36%	  less	  5me	  

Source:	  2012,	  2013	  Core	  Facility	  Benchmarking	  Survey;	  iLab	  user	  surveys	  
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With	  electronic	  system	  



Implementa*on	  
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Info gathering 
•  Understand current 

core workflow 
•  Review gathered 

information 
•  Schedule biweekly 

meetings 
•  Address any 

questions 

Core 
completes 
template 

 Core review 
•  Demonstrate 

modeled 
functionality 

•  Gather feedback 
on further 
changes 
(distinguish 
must-haves / 
need-to-haves) 

Go-live 
•  Core is opened 

up to accept 
users 

•  Core staff notifies 
users (e-mail, 
intranet, etc.) 

•  iLab conducts 
customer training 
sessions as 
needed 

•  Core produces 
fist billing event 

•  Institute preps for 
next wave 

Implementation 

Training 1  
•  Provide login 

credentials  
•  Initial training on 

iLab workflow 
•  Review manual 

and other 
available 
resources 

Kick-off 
•  Explain iLab 

system to Cores 
•  Set expectations 

for implementation 
•  Provide 

information 
gathering template 

Training 2  
•  Further training 

on iLab system 
•  Tweak 

configuration as 
necessary 

Training 3 
•  Further training 

on iLab system 
•  Tweak 

configuration as 
necessary 

Training 4 
•  Further training 

on iLab system 
•  Tweak 

configuration as 
necessary 

iLab creates 
core site 

iLab 
incorporates 

feedback 

Core tests 
and learns 

iLab 

Core tests 
and learns 

iLab 

Core tests 
and learns 

iLab 

Core tests 
and learns 

iLab 

iLab 
provides 
support 

2 weeks ~1 week 1 week 1 week 1 week 1 week 1 week 

8 weeks* 

* Assuming core is responsive and engaged 

2 - 4 weeks 

10 - 14 weeks* 

Individual	  Core	  Implementa*on	  Schedule	  

©2006	  –	  2014	  iLab	  Solu5ons,	  LLC	   11	  



Screenshots	  
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Search	  for	  resources	  
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Facility	  Home	  Page	  
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PI	  Fund	  &	  Budget	  Management	  (Per	  PI	  Lab):	  
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Apply	  Assign	  Payment	  Numbers	  to	  Requests	  
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Reserva*on	   Single	  Service	  or	  Project	  Request	  
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Reserving	  Equipment	  
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Tracking	  a	  complex	  project	  
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Core	  Billing	  &	  Invoicing	  
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Crea*ng	  Billing	  Event	  with	  
the	  Ability	  to	  Update	  
Assigned	  Payment	  Numbers	  

A?er	  reviewing	  charges,	  
core	  managers	  click	  a	  
bu]on	  to	  send	  to	  ERP.	  
iLab	  would	  gather	  all	  
charges	  from	  all	  cores	  
and	  queue	  them	  to	  be	  
sent	  that	  night	  
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Sample	  Invoice	  
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Invoicing	  with	  the	  Ability	  to	  Update	  Assigned	  Payment	  
Numbers	  (Op*onal):	  

©2006	  –	  2013	  iLab	  Solu5ons,	  LLC	  21	  

Note:	  This	  is	  beneficial	  if	  you	  want	  PIs/Finance	  to	  approve	  charges	  before	  billing	  
against	  ERP	  or	  if	  you	  want	  to	  use	  iLab	  invoices	  as	  statements.	  
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Repor*ng	  
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