Ten Minute Wellbeing Tips for Managers
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Powered by the Office of Wellbeing

Vision: For our employees to leave work at the end of
the day healthier than when they arrived
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http://www.hopkinsbayview.org/index.html
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Episode 11: Words Matter

« Social climate is influenced by:
» Sense of community (Last week’s Episode)
* Shared vision (Episode 3)
* Positivity Leadership

Support

Touch Points

Peer Support

[Climate/Morale 1
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A Cup Half Full
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Less of this...

It’s time to play Q) JOHNS HOPKINS
Words Matter!

Cut
Constructive criticism
Never give up
Control

Dependent

Blame

nnnnnnnn

More of this...

Reduce

Feedback

Keep up the good work
Guide or Manage
Connected
Responsible / attribute



Tip the Scales In
Your Favor
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challenging parts of being a manager



Words Matter — Traveling
Beyond the Receiver
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Agenda tip #14. Think about your
vocabulary and make a change

Manager tip # 14. Think about your
vocabulary and make a change

Answer two questions before you go!

Next week: Showing vulnerability
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https://intranet.insidehopkinsmedicine.org/jhhs_human_resources/learning_organization_development/learning_professional_development/new_managers/bootcamp

Connect with Healthy at Hopkins and
the Office of Wellbeing

Healthy at Hopkins

Access the portal via my.jh.edu an click on the ‘Healthy at Hopkins' tile
833-554-4554
healthyathopkins@jhmi.edu

Office of Wellbeing
https://www.hopkinsmedicine.org/joy-at-jhm/office-of-well-being
OWB@jhmi.edu

Follow us on Twitter and Instagram
W @HealthyHopkins L
A

[@) @HealthyatHopkins

« LinkedIn Learning

dditional Wellbeing and Leadership Resources
» Sure People
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Pick My Brain...
What Question Do You Have?
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