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Introduction Results

GOing intO the thlrd year Of the COV'D-19 pandemic Whlle Casey-Fink Readiness for Practice Survey- Average Across 3 Cohorts in Weeks 1 & 8

managing a staffing crisis, Johns Hopkins All Children's Hospital | I I I I I I I I I

began working on innovative solutions to assist with staffing. In

March 2022, a small group formed to look at developing a Clinical
O b . ectives . o . ' |::| |::| |1 sistant. ren:curd. . pc::hd 5 more Tegmdm:%nlbers l-:t m',-'pt ents. )
J Figure 1 — Clinical Nurse Extern Weekly Education Plan |

Nurse Extern (CNE) program to start in Summer 2022 to align with S S | ks ke week? I ks
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our August RN Residency cohort. The goal was to recruit and train Nureing Service Seciatization Ao - Rounds i
nurses prior to starting the RN Residency Program.
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CNE P Obi : : The focus of the 8-week program is basic pediatric nursing. Each week builds upon the prior week with direct supervision
rogram Objectives: | | _ _
. Imbrove socialization to the unit and transition to role from the RN prgceptor. Th.e CNE program starts 8 weeks prior to the RN Residency program with the CNE completing the Figure 4 — Casey Fink Readiness for Practice Survey. This survey was
P program on their hired unit. incorporated into the CNE program with cohort 3. CNEs complete the Casey-Fink
* Decrease the time to independent practice as a new graduate Readiness for Practice survey at week 1 and week 8 of the Clinical Nurse Extern
nurse Case-fink Graduate Nurse Experience survey 12 Month bData Program. The data in the graph averages across the three cohort’s week 1 and week
8 data.
- - " | am sanstied with my chosen nursing speciality. —'_I
* Reduce the cost associated with on-boarding new graduate I | | | | .
N s |
nurses hired into the RN Residency Program. o having difficulty prioritising patient care necd.  — Average Orientation Cost by Unit (Cohort 1-3)
feelconfident communicating with physicians. —'_I
el cormfortabie delenating to the mureing aecictant. . Traditional RN Resident Clinical Nurse Extern*  Cost Savings
| feel overwhelemed by my patient care responsibilities and workload. * PICU 522,1?6 519,5?5 52,5[}1.33
Materia IS an d Met h Od S  fee! comfortable communicating with patents ana their ariies. [N CVICU $22.176 $20,415 $1,761.33
B R, Center for Congenital Diaphragmatic
, , e e N st iy e Hernia $22,176 $22,168 $8.12
° The Change we |mp|ementEd Was tO Create d StrUCtu red, e|ght‘ | feel my manager provides encouragement and feedback about My work. ' NICU $21,168 $20,941 $227.33
week plan focusing on basic nursing skills that were essential to ” ” ° “ ” “ Hematology/Oncology $16,128 516,704 -$576.00
safe patient care (see Figure 1. e o ST
s Figure 2 — Casey-Fink Graduate Nurse Experience 12-month Data- Cohort 1 . : ’ ——
* The quality improvement model used was the Plan-Do-Study- & y- - , PEr , *CNE Program Wages + RN Residency Wages
Act (PDSA) cycle Each cohort of RN Residents participates in the Casey-Fink Graduate Nurse Experience survey at 1 month, 6 months **Unit had challenges with census impacting length of orientation

and 12 months. The data compares the responses of the CNE to the traditional RN Resident. The data above is from
* The Casey Fink Readiness for Practice Survey & Graduate Nurse CNE Cohort 1 that has completed their first year of nursing. Figure 5 — Average Orientation Costs

Experience Survey were used to measure and analyze outcome Orientation costs were tracked for cohorts 1-3. The comparison is with individuals

C e . L Time Tracking: Time to Independent Practice that passed nursing boards. The biggest cost savings were in the critical care units.
factors such as socialization to the unit and transition to the
. Traditional Climical Nurse Clinical Nurse Climical Nurse Clinical Nurse Clinical Nurse
rOle (See Flgu re2 & 4) RM Resident Extern Cohort1 Exterm Cohort?2 Extern Cohort3 Extern Cohort4 Extern Cohort 5
° . PICU 22 weeks 16 weeks 16 weeks 16 weeks On orientation In CNE Program .
The program evaluathn Survey was COmpIEtEd by the CVICU 22 weeks 16 weeks 16 weeks 16 weeks On orientation In CNE Program ConCI USIOn
managerS, EducatorS, preCeptOrS & CN ES at the end Of the MNICU 21 weeks 16 weeks 16 weeks 16 weeks On orientation In CNE Program . .
program to evaluate SatiSfaCtiOn. E?:;:::;rr“t::illglf:rilt:; 22 weeks 18 weeks 16-18 weeks 17 weeks On orientation In CNE Program The CNE program allowed RN RESId’entS to have d faSter time tO
° The KrOnOS tlme tracking System was Used to CO”eCt outcome Hematology/Oncology | 16 weeks 14 weeks 12 weeks 13 weeks On orientation In CNE Program Indepenqent. praCt|Ce, and the CNE > V\./ere mf)re COmerta.ble Wlth
. . . . Surgical 13 weeks N/ 8 weeks Did not have a On orientation In CNE Program communication and delegat|0n. We will continue to monitor CaSey-
data such as time (in weeks) to independent practice and cost Neurosciences CNE Fink Survey results and trend retention rates. Also, looking at how
associated Wlth the |ength Of Orientation (See Figure 3 & 5) dlarn: MEI‘JIEII‘I 12 weeks 12 WEES 7 weeks **21 weeks On orientation In CNE Program . . . .' /
Surgical Neuroscience had a CNE not pass nursing boards. to quantify program benefits outside of straight cost such as
**Pediatric Medicine had low census for an extended amount of time which reguired the CNE to have orientation extended due . . . . . . . .
o e R e e e e oL e L e T e T T e o e T reduction in overtime, reduction in patient declines and increased
Figure 3 — Time to Independent Practice ability to staff beds. Overall, the CNE program continues to be
The time to independent practice was tracked using the Kronos Time tracking system. Critical care areas saw the successful, and we have hired 5 cohorts of CNEs to date.
all we do. all for kids: biggest improvements in time to independent practice with CNEs coming off of orientation 4-6 weeks earlier than the
traditional RN Residents.
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