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Introduction

SICU is 18-bed unit that cares for complex, critically ill adults

Specialize in adult polytrauma, abdominal transplant, vascular, 
ortho/neuro-spine, complex GI surgeries, and more

SICU has 62 RN FTEs with ongoing onboarding of new hires that are 
made up of New Graduate RN's and Experienced Acute Care, IMC 
and/or ICU RN hires.

Surgical Intensive Care Unit



Introduction

Trained and 
confident 

preceptors

Onboarding of 
new nurses in the 

SICU



Our Aim

Improve the confidence and competence of preceptors in orienting 
new nurses in the high-pace ICU environment



Literature Review and Gap Analysis 

Items to address:
 Preceptor expectations in the 

SICU
SICU Phased Orientation 

Process
Application to the ICU 

environment 
Feedback tools and strategies
Preceptor Reflection/Evaluation
Teambuilding opportunities

Formal training and on-going 
support for nurse preceptors 
has:
 Increased new nurse 

retention
 Improved new nurse critical 

thinking skills
 Improved preceptor 

confidence and competence

(Nelson & Joswiak, 2022; Piccinini et al., 2018; Smith et al., 2022)



Program Development

Theoretical Frameworks
Group meetings
Program Content Development
Program Selection
Criteria: FTE > 30hrs/week, intent to remain in 

SICU for next year, SICU experience > 1.5 year, 
in good standing/no discipline

Logistics



Project Timeline

January 2021 New 
Management

November 2022 -
February 2023

Planning and Program 
Development

February 2023
Cohort #1 Day 1

May 2023
Cohort #1 Day 2

Pre-
program

Post-
program



Program Learning Objectives

By the end of the SICU preceptor development program, the learner will be 
able to:

1. Identify personal core values in alignment with the Johns Hopkins Nursing Core Values 
and Professional Practice Model.

2.Determine behaviors and characteristics of an effective and successful preceptor.
3.Discuss the role and expectations of a preceptor in the SICU.
4.Develop feedback skills through scenario-based dyads and discussion.
5.Discuss common teaching principles and applicable tools.
6.Explain the phased orientation process for nurses across various levels of experience in 

the SICU.
7.Understand behaviors that help build trust and partnership amongst preceptor-orientee 

teams.
8.State appropriate preceptor resources that are available within the organization.
9.Evaluate and reflect on one’s own preceptor competency and skills.



Day One



Program Content 

• Teambuilding exercises
• Core Values Exercise
• Trust and Precepting
• What is a Preceptor?
• Phased Orientation Process
• Your First Meeting
• Teaching Strategies and Tools
• Giving and Receiving Feedback

DAY 1



Day #1: Core Values

• Reflective exercise used to explore, 
identify, refine and share our collective 
core values.

• Cultivates practicing with integrity

(Brown, n.d.; Rushton et al., 2021)



Day #1: Trust and Precepting

(Reina & Reina, 2006; Edmondson, 1999, 2014)

Characteristics of 
Preceptor and 

Orientee Psychological 
Safety 



Day #1: What is a Preceptor?





What is a Preceptor? Themes



Day #1: Phased Orientation Process



Day #1: Your First Meeting

Welcoming

Including

AdvocatingPresence

Human 
Connection

(Schumacher, 2007)



Day #1: Teaching Strategies and Tools

(Kowalski, 2017; Knowles et al., 2014)



Day #1: Giving and Receiving Feedback

Scenario #1:
Debriefing a 
difficult day

Scenario #2:
Addressing 

poor 
performance



Day Two



Program Content

• Leadership Styles and Personalities
• Follow-up on Trust: The Three C's
• Failed Orientation Process
• Feedback Round II: Setting the Example

DAY 2



Day #2: Leadership Styles and Personalities



Day #2: Follow-up on Trust-The Three Cs

"Trust is a workplaces' competitive advantage when its present and its Achilles heel when its absent"
(Reina & Reina, 2006)



Day #2: Failed Orientation Process

• Triggers/concerns/safety issues
• Documentation, clear feedback and follow up
• Discussions and check point meetings
• Scheduling Failed Orientation meeting with 

stakeholders in Nursing Leadership, HR, NR



Day #2: Feedback Round II-Setting the Example

Retrieved from https://www.futurity.org/nurses-and-doctors-communication-1824512/

Scenario #1: 
Coaching orientee 

through difficult 
conversation

Scenario #2: 
Asking for help



Deliverables: Preceptor Projects 
SICU Fast Fact Cards



Deliverables: Preceptor Projects
SICU Safety Handoff



Program Survey Development

• Adapted from validated preceptors’ orientation competence 
instrument (POCI) using 5-point Likert Scale 

• Survey Contents: (16 Questions total)
• Demographic questions (2)
• Comfortability (Q1, Q2, Q10, Q12)
• Familiarity with preceptor roles (Q4)
• Confidence in ICU skills (Q3)
• Competence in preceptor roles (Q6, Q7, Q8, Q9, Q14, Q13)
• Tools and resources (Q5, Q11)

(Pohjamies et al., 2022)



Survey Dissemination

Pre
• Prior to 

Program start

Post #1 
• After Day 2 of 

program (3 
months after 
Day 1)

Post #2
• After 6 months 



Survey Results 



Survey Question #4
I am familiar with preceptor responsibilities and characteristics.



Survey Question #6
I am confident that I can help an orientee to acquire necessary ICU nursing skills and knowledge on 
common procedures and hospital policies that are utilized in the SICU.



Survey Question #7
I feel confident that I can guide the orientee in setting learning goals for the 
orientation/educational period.



Survey Question #10
I feel comfortable giving feedback to my orientee on their performance to 

encourage professional development.



Preceptors



Orientation Findings/Outcomes



Implications for Nursing 
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Questions?
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