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Objectives

Discuss

• Discuss the 
evidence-based 
process to support 
the implementation 
of a nurse-led unit 
practice council

Discuss

• Discuss the 
creation of a 
nurse-led unit 
practice council

Describe

• Describe the unit 
practice council 
leadership, 
structure, nursing 
engagement and 
communication 
strategies 
for dissemination 
of practice 
changes

List

• List practice 
changes and cost-
saving benefits of 
the unit practice 
council



Practice Problem

Practice Problem: Evidence-based practices (EBP) are not immediately 
applied in nursing units. Implementation delays are common and lead to 
outdated clinical practices.



Practice Question

"What are best ways to implement evidence-based 
practice changes (I) to increase EBP and 

autonomy (O) in an inpatient neonatal nursing unit 
(P)?

No comparison - C



Search Strategy

• Search Words: Nurse practice council, 
Autonomy, EBP, SCN, NICU, Unit practice 
council

• Inclusion Criteria: 2019 – Present, 
English language, Inpatient, Nurses

• Exclusion Criteria: Outpatient, Nursing 
students



Johns Hopkins Nursing Evidence-Based Practice Model

• Final selection yielded 12 articles for inclusion and appraisal
o Level I A: 1
o Level III A: 4
o Level III A/B: 1
o Level III B: 1
o Level V A: 2
o Level V A/B: 1
o Level V B: 2



Synthesis and Best Evidence Recommendations

• Good and consistent evidence
• Nurses should serve as clinical champions
• Encourage new nurses to assume leadership role
• Nursing leadership support & robust infrastructure – sustainability and 

integration



Poll Question

By show of hands, how many people work in a 
unit with practice councils?



Translation

• Action Plan:

oClinical nurse champion 
selected to lead unit practice 
council

oMonthly meetings open to all 
staff

oMinutes & newsletters 
distributed via email and 
posted in unit



Implementation

• SCN Practice Council created in: February 2022
o First meeting March 2022

• Led by Charlotte Costello, MSN, RN: 16 months experience at time of inception
o Unit manager, educator, and physician representative present at meetings

• Average of 14 staff members per meeting

• Changes
o Policy & practice changes
o Supply changes leading to financial savings
o Improved patient experience & communication

• Led to development of a department-based practice council



Implementation: Policy & Practice Changes

• Five policies implemented, three in development:

o Management of Thermoregulation of the Neonate
 Practice Council: April 2022
 Published: October 2022

o Gavage Feeding of the Newborn
 Practice Council: June 2022 & September 2022
 Published: July 2023

o Skin to Skin Contact for the Newborn
 Practice Council: February 2023
 Published: August 2023



Implementation: Supplies & Savings

• Buretrols in practice in SCN prior to creation of Practice Council

• Discussed in May 2022 meeting – stopped ordering 5/22/22

• $205.53/case = $4.28/unit

• 795 ordered from March 2021 through May 2022: $3402.6

• Estimated savings of ~$5345.7 since May 2022
o Approx. $243/month



Implementation: Patient Experience & Communication

• New patient whiteboards
o Practice Council: April 2022
o Implemented: August 2022

• Feeding Plan Crib Cards
o Practice Council: June 2022
o Implemented: November 2022

• Mirrors
o Practice Council: November 2022
o Implemented: Spring 2023
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