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Objectives

• Describe the Johns Hopkins Medicine Office of 

Diversity, Inclusion, and Health Equity and its role

• Explain the importance of diversity, equity and 

inclusion considerations in scientific inquiry

• State one strategy for reducing bias in scientific inquiry 

work



Office of Diversity, Inclusion, 

and Health Equity (ODIHE)



The JHM Equity Statement

At Johns Hopkins Medicine, we believe that everyone has a role in 

promoting diversity, inclusion, and equity in health care, research, and 

education.

We must acknowledge, actively address and work toward effectively 

managing our negative biases, so that we collectively make decisions 

that improve the lives of our patients, our colleagues, our learners, and 

our community.

We stand against discrimination and oppression in all their forms.

It is vital that we achieve equity for all, including those who are most 

vulnerable.
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Inez Stewart, M.Ed.
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School of Medicine Office of Diversity and Inclusion

Senior Associate Dean for Diversity

and Inclusive Excellence
Dr. Maria Trent

- Focus on URM faculty, housestaff, and post-doctoral  

fellow diversity and inclusion

- Chair SOM Diversity and Inclusion Steering Committee

- Serves as Diversity Advocate on SOM Search Committees

- Collaborate with Assistants Deans for Medical Student,

Graduate Student, and GME DEI as well as Vice Dean for  

Faculty

Assistant Dean for  

Graduate Student  

Diversity, SOM  

Dr. Andrea Young

Assistant Dean for  

Medical Student  

Diversity, SOM  

Dr. Nathan Irvin

SOM Diversity and Inclusion

Program Director
Shellon Johnson

- Oversee SOM diversity awareness training (coordinated  with 

JHM ODI)

- Programmatic and strategic oversight for SOMDiversity  

Council

- Program development for URM faculty, housestaff,post-

doctoral fellows, and students (liaison to SOM Office of  

FacultyDevelopment)

- Oversee report preparation and assess programoutcomes

- Provides strategic organizational to SOMPathway  

Programs

SOM Diversity and Inclusion

Program Coordinator
Sheena Brown

- Administrative support for SOM DiversityCouncils

- Oversees coordination of URM Residency Program  

RecruitmentWeekend

- Oversees CARES Symposium

- Assists in coordination of medical and graduate student  

second lookactivities

- Coordinates sending students, residents, and faculty to  

URM scientific meetings for recruitmentpurposes

Executive Vice Dean, SOM  

Dr. Landon King

Interim Chief Diversity Officer; Senior Vice 

President and Chief Human Resources Officer 

Inez Stewart, M.Ed.

Assistant Dean

for Graduate 

Medical Education

and Post-Doctoral 

Affairs Diversity, SOM
Dr. Marquita GeniesSOM Administrative Coordinator

Ramanda Holloway



JHM Equity Governance Structure
Equity Governing Committees:

JHM DEI Executive Steering Committee

JHM Diversity, Equity, and Inclusion Leadership  

Advisory Committee

Workforce Equity

Governing  

Committees:  

JHHS D & I Core  

Team

SOM D & I Steering

Committee

Partners:

- JHM Human  

Resources

Health Equity

Governing Committee:  

JHM Health Equity  

Advisory Committee

Partners:
- Office of Population

Health

- Armstrong Institute for 

Patient Safety and 

Quality

- LanguageServices

- Clinical Operations

Community  

Engagement

Office of 

Government, 

Community, and 

Economic 

Partnerships

(Maria Tildon)

Business  

Functions  
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IT
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Facilities

Development

Public Safety
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Office of Diversity, Inclusion, and Health Equity

Culture

Governing  

Committees:  

Entity-Level D & I 

Councils

JHM Employee  

Resource  

Groups

Advise  

Collaborate



ODIHE Mission and Vision

Mission

Provide content expertise and 

programmatic support to institutional 

leadership and to recruit, promote, 

retain, and engage those 

underrepresented in medicine, 

science, nursing, and healthcare 

administration so that we can achieve 

health equity for the most vulnerable 

populations.

Vision

We envision a Johns Hopkins Medicine 

where diversity, equity, and inclusion 

are in our DNA, and where together we 

commit to:

Embracing and celebrating our 

differences

Educating and developing our 

staff and learners

Engaging in equitable healthcare 

delivery and workforce practices



Workforce Equity and Culture

Education

• Provides educational programming on a variety of DEI topics in-person, virtual, and through 

Diversity University

Workforce and Learners

• Work with Human Resources to provide a DEI lens in:

• Recruitment, retention, promotion, and attrition of staff as well as learner and employee 

engagement and experience

Policies

• Develop and/or review policies with a DEI lens

Culture

• Launch and provide ongoing support to central and entity-level Employee Resource Groups 

(ERGs)

• Manage Heritage Month Achievers Awards Process and Annual MLK Commemoration

• Update and disseminate Multicultural Observances Calendar

Partnerships include: Human Resources (Learning and Development), Language Services, 

Organizational Equity, Spiritual Care and Chaplaincy, Public Safety, Marketing and 

Communications, IT, Finance, Facilities Management, Development & Alumni Relations, and Office 

of Well-Being



ODIHE Website

https://www.hopkinsmedicine.org/diversity

https://www.hopkinsmedicine.org/diversity


Diversity University

https://www.hopkinsmedicine.org/diversity/resources/diversity-university/index.html

https://www.hopkinsmedicine.org/diversity/re
sources/diversity-university/index.html

https://www.hopkinsmedicine.org/diversity/resources/diversity-university/index.html


Use this QR code to join an ERG now

An employee resource group (ERG) is a 

voluntary group of employees, typically aligned 

with underrepresented identities, and allies who 

come together around common purpose, 

interests, and/or background.

At JHM, we have central and entity-level ERGs 

that are open to all employees.

Find your community (or learn more about and 

support another community)!

Employee Resource 

Groups (ERGs)

https://www.hopkinsmedicine.org/diversity/about-

us/employee-resource-groups

https://www.hopkinsmedicine.org/diversity/about-us/employee-resource-groups




Health Equity

• Identify health disparities 

• Implement culturally appropriate interventions 

• Meet federal, state, and national health equity requirements and 

regulations 

• Develop and implement the JHM Hispanic/Latino Community 

Strategy

• Staff education on health equity

• Partner with Government, Community, and Economic 

Partnerships to host community events focused on health equity

• Lead the JHM Disability Inclusion and Accessibility Taskforce

Partnerships include: Office of Population Health, Armstrong 

Institute for Quality and Patient Safety, JHM Language Services, 

Clinical Operations, Facilities, Organizational Equity, and 

Government, Community, and Economic Partnerships



ODIHE Communications

• Subscribe to the ODIHE Weekly Diversity Digest for 

the latest news, events, and educational opportunities

• Read and share the ODIHE monthly diversity digest

• Join the JHM and entity-level ERGs
• Participate in ERG educational programming and events

• Access the multicultural calendar

• JHM Link Employee App and Website
• Follow the “Diversity & Inclusion" channel

https://lists.jh.edu/sympa/subscribe/jhmodinewsletter
https://www.hopkinsmedicine.org/diversity/about-us/employee-resource-groups.html
https://www.hopkinsmedicine.org/-/media/Diversity/DIV2311001_CC_2024%20Multicultural%20Calendar-3_FINAL
https://www.jhmlink.org/
https://www.jhmlink.org/member/category/34


Importance of Diversity, Equity 

and inclusion Considerations in 

Scientific Inquiry



Health 
Equity

Equity

Inclusion

Diversity

Defining Diversity, Equity, and 

Inclusion (DEI) and Health Equity



Diversity and Inclusion: 

What’s the Difference?

Diversity

Any collective mixture characterized by 
differences including (but not limited to) 
socioeconomic status, race, ethnicity, 
language, religion, sexual orientation, 
gender identity, ability status, or veteran 
status. 

Diversity focuses on representation.

Ex. Being invited to the dance.
Ex. Counting people

Inclusion

A practice of encouraging belonging 
and participation and celebration of 
differences.

Inclusion focuses on involvement.

Ex. Being asked to dance.
Ex. Making people feel that they count 
(can make a contribution regardless of 
their role)



Equality and Equity: Are They the 

Same?

https://www.rwjf.org/en/insights/our-research/infographics/visualizing-

health-equity.html

https://www.rwjf.org/en/insights/our-research/infographics/visualizing-health-equity.html


Celebrating National Minority Health 

Month

Download the virtual background:

https://hopkinsmedicine.webdamdb.com/bp/#/folder/10749568/

This year’s theme, Be the Source for Better Health: Improving 

Health Outcomes Through Our Cultures, Communities, and 

Connections, is about understanding how the unique 

environments, cultures, histories, and circumstances (known as 

social determinants of health, or SDOH) of racial and ethnic minority 

and American Indian/Alaska Native (AI/AN) populations impact their 

overall health.

https://hopkinsmedicine.webdamdb.com/bp/#/folder/10749568/


Black Maternal Health Week

https://blackmamasmatter.org/bmhw-2024/

https://blackmamasmatter.org/bmhw-2024/


Black Maternal Health Week at Sibley 

Memorial Hospital

These activities were the brainchild of four recent nurse 

residency program graduates — Aja Johnson, Griselda 

Cedeno, Christobel Tsitsiwu and Taylor Oden-

Randolph, who all work in the family-centered care unit, 

under the leadership of Alexis White, director of 

women’s and infants’ services.

https://www.jhmlink.org/member/post/celebrating-black-maternal-

health-week-sibley-april-11-17/c8cde06a-237c-4c27-ae57-

37a57581009a

https://www.jhmlink.org/member/post/celebrating-black-maternal-health-week-sibley-april-11-17/c8cde06a-237c-4c27-ae57-37a57581009a


Black Maternal Health Week at Sibley 

Memorial Hospital



Tribal Public Health Week: Protecting 

Native Mothers (April 1-7, 2024)

https://myemail-api.constantcontact.com/2024-Tribal-
Public-Health-Week--

.html?soid=1110714960954&aid=kDFOp618r6k

https://myemail-api.constantcontact.com/2024-Tribal-Public-Health-Week--.html?soid=1110714960954&aid=kDFOp618r6k


Who is included in your study 

population, pilot, intervention, etc.?

• “Nothing about us without us.”
• Disability Rights Community

• “If you’re not counted, you don’t count.”
• LGBTQ+ Community

• “No data. No problem…”

• Exclusions can contribute to persistent health 

inequities and health care disparities

Registration - Language Services - Race Ethnicity and Language 

(REaL) Data Collection

Registration - Language Services - Race Ethnicity and Language (REaL) Data Collection


Do you stratify your data by patient 

demographics?

Health Equity Views for Patient Demographics: Reporting for Analytics

Race and Ethnicity, Preferred Language for Healthcare, Discussions, Age, 

Payor, Sexual Orientation and Gender Identity (SOGI)

https://livejohnshopkins.sharepoint.com/:w:/r/sites/HealthIT/AppTeams/Epic/Reporting/_layouts/15/Doc.aspx?sourcedoc=%7B6BA4F766-F3EC-422E-B895-64A800EA1B42%7D&file=Race%20Ethnicity%20Reporting%20Version%202%20-%202023-03-16.docx&action=default&mobileredirect=true


Strategies for Reducing Bias 

in Scientific Inquiry Work



National Standards for Culturally and 

Linguistically Appropriate Services in Health 

and Health Care (National CLAS Standards)



Themes of the National CLAS 

Standards



Ensure Implementation of National CLAS 

(Culturally and Linguistically Appropriate 

Services) Standards

Principal Standard

Provide effective, equitable, 

understandable, and respectful 

quality care and services that are 

responsive to diverse cultural health 

beliefs and practices, preferred 

languages, health literacy, and other 

communication needs.

https://thinkculturalhealth.hhs.gov/clas

https://thinkculturalhealth.hhs.gov/clas


Educational Programming:

Unconscious Bias and Microaggressions

Target audience: Members of 

the general Johns Hopkins 

Medicine community (including 

those licensed providers, who are 

required to submit evidence of 

completion of unconscious bias 

training for initial licensure and 

relicensure in the state of 

Maryland as of 4/1/2022). This 

course fulfills the Maryland state 

requirement. Learn more about 

this requirement.

Purpose: To increase awareness 

of unconscious bias and 

microaggressions, provide 

participants with strategies for 

responding to microaggressions 

and mitigating bias in decision 

making in the workplace, such as 

recruitment, retention, and 

promotion and in clinical care in 

an effort to reduce health and 

health care disparities and 

promote health equity.

*An on-demand, webinar recording in the myLearning system with a certificate 

available for download after completion (Note: You must be logged into 
my.JH.edu to access the course). 

https://health.maryland.gov/mhhd/Pages/Implicit-Bias-Resources.aspx
https://lms14.learnshare.com/dashboard/dash.home.aspx?Z=ykbjJeYL1AV%2fcCkzwwt2szL3mPesba9CMvQsnS8CKSnahLCJwqEm1G%2f9hLPNhfEz
my.JH.edu


Educational Programming:

Health Equity: Introduction & Language

Upon completion of the Health 

Equity Introduction & Language 

training course, participants will 

be able to describe health equity 

and accurately use appropriate 

terminology to address systemic 

inequities.

Objectives:

Upon completion of this course, 

participants will be able to:

•Define health equity.

•Describe the differences 

between equality and equity.

•Identify the effects of health 

inequity.

•Describe how health equity fits 

into the mission of Johns 

Hopkins.

•Use alternate language to 

describe medical conditions, 

disabilities, or individual 

differences.

*A course in the myLearning system. (Note: You 

must be logged into my.JH.edu to access the 
course). 

https://lms14.learnshare.com/dashboard/dash.home.aspx?Z=5fUKOImz3ZK7yjzUhZAqfq%2fQhuD4MebsoBAoAaA2PAHX%2flckEmF1lbXjecQ8DDtR
my.JH.edu


Take Home Point





For further information, please 

contact:

Cheri Wilson, MA, MHS, CPHQ (she/her/hers)

Diversity, Equity, and Inclusion Program Director

Johns Hopkins Medicine 

Office of Diversity, Inclusion, and Health Equity 

cwilso42@jhmi.edu

https://www.hopkinsmedicine.org/diversity/

https://www.hopkinsmedicine.org/-/media/diversity/idbadgepronoun_flyer2022.pdf
mailto:cwilso42@jhmi.edu
https://www.hopkinsmedicine.org/diversity/

