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ABOUT THE CENTER FOR
NURSING INQUIRY

THE CENTER FOR
NURSING INQUIRY
TEAM

The Johns Hopkins Center for
Nursing Inquiry is dedicated to
advancing the science of
nursing. We provide educational
resources and expert guidance
for nurses participating in
clinical inquiry . . . we encourage
nurses to be curious!



W I T H O U T  R E S E A R C H  T H E R E
I S  N O  E V I D E N C E ,  A N D

W I T H O U T  E V I D E N C E  T H E R E
A R E  N O  E V I D E N C E - B A S E D

P R A C T I C E S .  
 

S T A Y  C U R I O U S !
 

H E A T H E R  W A T S O N ,  P H . D ,  R N
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WELCOME
Heather Watson listens to a nurse at the 2021 SHINE Conference.

I am so proud of all the CNI has accomplished
during fiscal year 2023. We have successfully
built the foundation upon which nurses will
contribute to inquiry work in support of our
professional practice.

This year, we oversaw an expansion of our
programs, ran a successful conference, and
saw our website and online audience grow. I
look forward to seeing all the amazing inquiry
work to come. 

Heather Watson, Ph.D, RN
Nurse Scientist for the Johns Hopkins
Health System  



VISION
Our vision is to exemplify nursing
evidence-based practice, quality
improvement, and research excellence.

MISSION
Our mission is to increase the competence,
confidence, and capacity of Hopkins nurses
to engage in meaningful scholarly activities.

VALUES

Excellence and Discovery
Leadership and Integrity
Diversity and Inclusion
Respect and Collegiality

Johns Hopkins Medicine values
guide our center:

F A R Z A N E H  A G A H I ,  B S N ,  R N  
K A T E  M C A T E E ,  B S N ,  R N  
K R I S T Y  W O R M A C K ,  M S N ,  R N
P R E S E N T I N G  A T  S H I N E



LEADERSHIP

Dr. Heather Watson is the Nurse Scientist for the Johns
Hopkins Health System; leading and conducting discipline-
specific and interprofessional research to strengthen the
implementation, adoption, and sustainability of best
evidence for clinical, administrative, and nursing practice.
Dr. Watson started her career as a maternal/child nurse,
taught in baccalaureate and master’s curriculums, and held
a senior research nurse position in public health. 

HEATHER WATSON, PH.D, RN

MADDIE WHALEN, MSN/MPH, RN
Maddie Whalen is the Evidence-Based Practice (EBP)
Program Coordinator for the Johns Hopkins Health System.
In this role, she supports frontline nursing in completing
robust and actionable EBP projects. She began her nursing
career in the Emergency Department while earning her
Master’s Degrees in Nursing and Public Health. She
continues to work clinically part-time as well as serve as a
clinical instructor at the Johns Hopkins School of Nursing. 

ALEXANDRA JOHNSON, MSN, RN
Alexandra Johnson is the Nursing Inquiry Program
Coordinator for the Johns Hopkins Health System. In this
role, she conducts and guides nursing research, evidence-
based practice, and quality improvement work.  Alexandra
began her career in research as a Clinical Research
Specialist, followed by a Research Coordinator position.
Alexandra joined The Johns Hopkins Hospital as a nurse
where she continues to work clinically part-time. 

NADINE ROSENBLUM, MSN, RN
Nadine Rosenblum is the Nursing Inquiry Program
Coordinator for the Johns Hopkins Health System. In this
role, she conducts and guides nursing research, evidence-
based practice, and quality improvement work. Nadine
began her career as a Community Nurse Consultant in
South Africa, then joined The Johns Hopkins Hospital.
After receiving her IBCLC, she transferred to GYN/OB as a
Lactation Consultant and Lead Clinical Nurse, then she
became the Lactation Team Lead. 



COLLABORATION
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The Center for Nursing Inquiry works collaboratively within the Johns Hopkins Health System
shared governance council structure to ensure the inquiry perspective is represented. 

 
J H H S  I N Q U I R Y
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CNI COUNCIL LEADERSHIP

CNI COUNCIL PARTICIPATION
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The CNI leads inquiry councils at the health system and affiliate levels:

We attend system level councils. . .

. . . and all affiliate inquiry councils.
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CNI PROGRAMS

NURSE SCHOLAR
FELLOWS AT
WORK

The Center for Nursing Inquiry
leads  several in-depth training
programs each year. We teach
JHHS nurses to engage in
meaningful, high-quality inquiry
projects.
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NURSE SCHOLAR FELLOWSHIP
The 2023 fellows with the CNI team and Dr. Deb Baker on graduation day.

Developed two questions, and narrowed
down 2900 search results to 40 relevant
articles.
Created executive summaries, conference
posters, and a podium presentation.
Wrote manuscripts to submit to
professional nursing journals for
publication.
Presented their findings to the JHH
Directors of Nursing! 
Earned 912 NCPD contact hours.

The Nurse Scholar Fellowship, launched in
May of 2022, accomplished a tremendous
amount in 12 months! During the year long
program, they:

And they’re not done! Six of the fellows are
continuing their work through November
2023.
  

" I ' V E  L E A R N E D  M O R E  I N  T H E
F I R S T  T W O  C L A S S E S  T H A N  I

H A V E  I N  A N  E N T I R E  S E M E S T E R
O F  M Y  N U R S I N G  R E S E A R C H

C L A S S  D U R I N G  U N D E R G R A D . "  
 

C H A N A  P E E L E ,  B S N ,  R N
N U R S E  S C H O L A R  F E L L O W
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EBP INTENSIVES
The ACH EBP-I team won the award for best EBP Project at the 2023 SHINE Conference

The All Children’s Hospital cohort won the
award for the best EBP project at SHINE.
Their manuscript has been accepted by
the Journal of Nursing Care Quality.
The Suburban Hospital Cohort presented
their project at SHINE and are currently
working on a manuscript.
The Howard County Cohort is working on
both a manuscript and an executive
summary for internal dissemination which
will support a larger research study.

This year, the CNI built on last year’s
successful EBP-I launch, with intensives held
at Suburban Hospital and Howard County
Medical Center. Participants earned 216.75
NCPD contact hours for their efforts this year,
and planning is underway for an intensive for
the Johns Hopkins Hospital and Bayview
Medical Center. Outside of the classroom:

" I  R E A L I Z E D  T H A T  I T  T A K E S
A L M O S T  T W O  D E C A D E S  F O R

N E W  R E S E A R C H  T O  W O R K
I T S  W A Y  I N T O  C L I N I C A L

P R A C T I C E .  T H A T ’ S  W A Y  T O O
L O N G ! "  

 
E L I Z A B E T H  G A B R I E L ,  M S N

S U B U R B A N  E B P - I



 
" I N C L U D I N G  E V I D E N C E -

B A S E D  P R A C T I C E  I N  T H E
N U R S E  R E S I D E N C Y

P R O G R A M  C U L T I V A T E S
C U R I O U S I T Y  I N  R E S I D E N T S
W H I L E  I N T R O D U C I N G  E B P

C O N C E P T S . "  
 

M A D D I E  W H A L E N ,  M S N / M P H ,
R N
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EBP IN NRP
A sample poster made by a participant in the Nurse Residency Program

NRP programs can now choose from two
tracks when delivering the curriculum:
cases studies or EBP activities; 35 new
case studies were completed this year. 
The Center for Nursing Inquiry has
partnered with the Institute for Johns
Hopkins Nursing to market the EBP in
NRP curriculum and case studies to
organizations outside the health system.
We have sold the curriculum to a six-
hospital health system.

Launched in FY 2022, the EBP in NRP
curriculum has now reached hundreds of new
nurses in the Health System, strengthening
their understanding of the EBP process and
encouraging them to be curious! In FY 2023:



 
" T H I S  I S  A  W O N D E R F U L

O P P O R T U N I T Y  T O  S H A R E
T H E  I N N O V A T I V E  P R O J E C T S

B E I N G  D O N E  A C R O S S  T H E
E N T E R P R I S E .  I  A M  I N S P I R E D

T O  D O  S O M E  N U R S I N G
I N Q U I R Y ! "  

 
2 0 2 3  S H I N E  A T T E N D E E
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SHINE CONFERENCE

Engaged over 600 nurse - 100 more
attendees than the previous conference -
from across the health system.
Included 3 leadership presentations, 3
expert panelists, 6 education
presentations, 10 podium presentations,
and 44 posters.
Provided up to 8.0 NCPD contact hours to
68 participants, who earned 242 NCPD
contact hours

The SHINE Conference is the Center for
Nursing Inquiry's annual celebration of
nursing innovation and discovery. The 2023
conference was a hybrid conference -
participants could attend live in-person or
virtually, and catch anything they missed
online. In-person events were held at each
affiliate over three days: April 17 - 19.  In 2023,
the SHINE Conference:

Emily Weiss and Linh Truong presenting the Suburban EBP-I's project at the 2023 SHINE Conference
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INQUIRY ACROSS THE
HEALTH SYSTEM

ANSWERING
QUESTIONS AT THE
2023 SHINE
CONFERENCE

The Center for Nursing Inquiry
tracks the scholarly work of
JHHS nurses who participate in
the three forms of nursing
inquiry: research, evidence-
based practice, and quality
improvement.



JHHS INQUIRY WORK
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The Center for Nursing Inquiry supports the three forms of inquiry from inception to completion,
and tracks the work of JHHS nurses. In FY 2023, we introduced a new reporting system that
streamlined the tracking process and reached a wider audience.
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EDUCATION AND OUTREACH

TEACHING THE
FISHBONE DIAGRAM

To meet the needs of all JHHS
nurses, the Center for Nursing
Inquiry provides on-demand
educational resources, a
workshop series, one-on-one
consulting and coaching, and
more!



The Center for Nursing Inquiry's externally
facing website has grown quickly since it was
launched in the beginning of FY 2022. 

In addition to information about the Center for
Nursing Inquiry's programs and services, it is a
rich resource of nursing inquiry educational
materials.

Podcasts, articles, videos and inquiry tools are
easy to search and access by topic. They,
along with the Quality Improvement and
Evidence-Based Practice pages are the most
frequently visited pages on our website.

WEBSITE

CNI WEBSITE VISITORS 

ANNUAL REPORT 2023

FY22 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY23 Q1 FY23 Q2

30,000 

20,000 

10,000 

0 

Nursing quality improvement (#1 hit)
Nursing inquiry (#2 hit)
Nursing EBP (#3 hit)
Clinical Inquiry (#6 hit)

The CNI's website is also a valuable resource
for nurses outside of the Health System. It is
consistently at the top of Google search
results related to nursing inquiry: 

We will continue to expand the website in FY
2024.

ANNUAL REPORT 2023



We posted 11 new podcasts in FY 2023, for a
total of 46. Engagement increased this year:
CNI podcasts were played over 2500 times, a
37% increase , for over 550 hours - up 66%! 

Our monthly articles provide a quick snapshot
on a variety of inquiry topics. Articles allow
busy nurses an easy way to learn about inquiry
work. We posted 11 articles in FY 2023.

ANNUAL REPORT 2023

PODCASTS ARTICLES

N U R S I N G  
I N Q U I R Y  
O N L I N E

VIDEOS

Our on-demand videos allow nurses to learn
on their own schedule. The 6 new videos
posted in FY 2023 bring our total to 50. CNI
videos were viewed 4200 times - up 30% this
year.

SOCIAL MEDIA

We feature nursing stories, inquiry tips, and
updates about program and resources on our
social media. In FY 2023, our Facebook
audience grew 9%, our email list grew 43%, and
our LinkedIn audience grew by 680%.
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COACHING AND CONSULTING
Getting advice from a nursing inquiry expert.

Held monthly drop-in office hours, offered
virtually so all JHHS nurses have access.
Provided in-person consults to individuals
and groups. 
Met directly with nurses on their units to
present on nursing inquiry and answer
questions.
Shared resources and made connections
between nurses by email and online.
Provided pre-acceptance coaching to 15
SHINE applicants, and coached over 30
nurses who were conditionally accepted to
the 2023 SHINE conference.

The Center for Nursing Inquiry is always
available to advise JHHS nurses! Support
takes many forms and reaches nurses with all
levels of inquiry expertise. In FY 2023, the
CNI:

 
 

 
" O N E  O F  T H E  M O S T  I M P O R T A N T
F O U N D A T I O N A L  P R A C T I C E S  I N
I N Q U I R Y  I S  L E A R N I N G  T O  A S K
T H E  R I G H T  Q U E S T I O N S  O F  T H E
R I G H T  P E O P L E ,  I N  T H E  R I G H T
W A Y ,  A T  T H E  R I G H T  T I M E S . "  

 
C A R O L Y N  C U M P S T Y - F O W L E R ,

P H . D
S E N I O R  D I R E C T O R  F O R
N U R S I N G  W E L L - B E I N G

 



The Center for Nursing Inquiry's live workshop
series includes Three Forms of Inquiry, Tools
for Inquiry Work, and Dissemination. Together,
the three workshops provide a thorough
overview of nursing inquiry.

In FY 2023, the CNI team delivered the
Dissemination and Tools for Inquiry Projects
workshops, reaching 35 participants who
earned 140 NCPD contact hours.

The Center for Nursing Inquiry hosts a
quarterly journal club to discuss scientific
articles. The CNI engaged 17 nurses
throughout the year. 

Journal Club helps participating nurses keep
up with current literature, improve their
appraisal skills, and learn how to translate
knowledge to guide clinical practice. It is also a
great networking opportunity!

ANNUAL REPORT 2023

WORKSHOPS JOURNAL CLUB

 T E A C H I N G  T H E
E B P  P R O C E S S
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THANK YOU

PRESENTING AT
THE SHINE
CONFERENCE



THANK YOU
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Kristina Burger, DNP, APRN
Samantha O'Leary, RN, BSN, CPN

Cathy Lindauer, DNP, RN
Taylor Yiankos, MSN, RN, CMSRN

Vicki Lowe, PhD, RN 
Rachel Gordon, MSN, RN-BC 

All Children's Hospital

Bayview Medical Center

Howard County Medical Center

The Center for Nursing Inquiry works closely with nurses throughout the Health System. We'd
like to particularly thank members of the JHHS Inquiry Council and the SHINE Work Group; we
could not accomplish our goals without their support!

Judy Ascenzi, DNP, RN

Suzanne Dutton, DNP, GNP-BC 
Rowena Milburn, DNP, RN 

Karin Nevius, MSN, RN 
Meha Delal, MSN, RN 

Dawn Hohl, PhD, RN

The Johns Hopkins Hospital

Sibley Memorial Hospital

Suburban Hospital

Home Care Group

JHHS INQUIRY COUNCIL

SHINE WORK GROUP

The JHHS Inquiry Council works with the CNI to develop system-wide strategic plans and goals
related to nursing inquiry.  Thank you for helping to advance the science of nursing!

Kristina Burger, DNP, APRN

Cathy Lindauer, DNP, RN
Annie Duremdes, MSN, RN 

Vicki Lowe, PhD, RN 
Rachel Gordon, MSN, RN-BC 

Suzanne Dutton, DNP, GNP-BC 

All Children's Hospital

Bayview Medical Center

Howard County Medical Center

Sibley Memorial Hospital

Stefanie Mann, MS, NPD-BC
Stephanie Wilmer, MSN, BSN
Kelly Williams, MSN, RN
Myrna Mamaril, DNP, RN
Laura Motel, MA, BA
Megan Mangione, MSN, BSN

Karin Nevius, MSN, RN 
Rachel Meltzer, MS, BSN, RN

The Johns Hopkins Hospital

Suburban Hospital

Thanks to the SHINE Work Group for helping to plan and promote the SHINE Conference and for
organizing the in-person events at their affiliates. A huge amount of work goes into the SHINE
Conference, we couldn't do it without them!

Annual Report prepared by Jeanne Mahoney, Administrative Coordinator for the Center for
Nursing Inquiry.
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THANKS TO ALL 
JHHS NURSES WHO
PARTICIPATE IN 
INQUIRY WORK.

STAY CURIOUS!


