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GOING FROM VOLU ME- BASED
TO VALUE-BASED CARE < '
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TAKING THE
PULSE OF HEALTH CARE

TRANSFORMATION




14

Value will be at the heart of care
delivery.

Reducing costs without sacrificing outcomes will
require dedicated teams working collaboratively
across the full continuum of care.

%

Bernd Montag,CEO Siemens Healthineers,
Harvard Business Review, “Taking the Pulse of Health Care Transformation”, nov 2017.
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Patients will be treated as
consumers.

As patients continue to bear more financial
resposibility for their own care, the search for
better value will be the driving force shaping
decision making.

%

Bernd Montag,CEO Siemens Healthineers,
Harvard Business Review, “Taking the Pulse of Health Care Transformation”, nov 2017.
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Medicine will be more precise
and affordable.

Therapies tailored to the individual will move us
closer to the goal of “the right treatment for the
right patient at the right time”.

29

Bernd Montag,CEO Siemens Healthineers,
Harvard Business Review, “Taking the Pulse of Health Care Transformation”, nov 2017.
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Health care will be digital.

Digital technologies and big data will continue
revolutionizing our understanding and treatment
of disease and the very nature of wellness and
health care.

%

Bernd Montag,CEO Siemens Healthineers,
Harvard Business Review, “Taking the Pulse of Health Care Transformation”, nov 2017.



THE SECOND CURVE

"You must ride the first curve
— a company's traditional business carried out
in a familiar corporate climate —

to the all-important second curve.

The second curve is the future
— the new technologies, new consumers,
and new markets that companies must command

to survive and thrive”

lan Morrison

The Second Curve — Managing the Velocity of Change

&

4
A
Second curve
Q
9
[
©
E -
o <= Disruption
= First curve .
m .
o. .
5
Natural trajectory * A
L
-
-®
-

Time



VISION:TO PERFORM TO BE
THE BEST HOSPITAL IN BRAZIL
IN QUALITY OF CARE IN 2027

PURPOSE: TO CARE AND TO
TAKE CARE OF LIVES

PATIENT-CENTERED
CARE AND VALUE
BASED ON CLINICAL
OUTCOMES

2017-2021

Resilts. the Sockety STRATEGY VL//-



STRATEGIC PROJECTS PORTFOLIO

24 Strategic Projects

Projects related to:

- Patient experience program

- Creation of a Value Management Office

- Ilmplementing protocols and tools to
decrease length of stay

- Measuring physicians performance in a

value-based approach

CUIDADO CENTRADO
NO PACIENTE
E
VALOR BASEADO EM
DESFECHOS CLINICOS

SUSTENTABILIDAO®

WORIZO, Wi




Patient Experience Program

Client relationship Evolution (Philip KOTLER, Marketing 4.0)

SATISFIED ENGAGED DEFENSOR COCREATOR OWNER
% of satisfied Groups in areas Net Promoter Score Patient and Family Brand
clientes E.g. Juntas, measurement Advisory Committee ambassadors
measurement support group in

Oncology

—

HOSPITAL E

MOINHOS DE VENTO



Patient Journey:
mapping patient experience

— Design Thinking methods
— Secret Shopper methodology
— 1t phase:

Radiology

Nuclear Medicine

Outpatient

Cardiology

Unique (VIP Unit)

[Inpatient




Net Promoter Score — Radiology
Would you recommend Hospital Moinhos de Vento?

84 73
80.91 8287 8411

7%2 ,m/ . o o o
83 83 83
62.95 -
Jan Fev

Oct Nov Dec

mm Actual —e—Target

- Patient Journey
Mapping



Net Promoter Score — Unique (VIP unit)
Would you recommend Hospital Moinhos de Vento?

: Patient Journey
Mapping

100 100 100
= 90
C C C C . C C C C O
90 90 90 0 = 90 90 90 90 90
7243 =
33.33 33.33 :
Jan Fev Mar Apr May Jun Jul E Aug Sep Oct Nov Dec

B Actual =—e—Target



In-depth and integrated
measurement of outcomes




Center of excellence that:

» Supports clinical units in the processes of
measuring outcomes;

» Establishes priorities on continuous
improvement projects, managing costs; —

« Facilitates the creation of value-based
reimbursement methods;

» Ensures that new IT plataforms are aligned with
the institution’s goals.




VMO - Value Management Office

RELEVANCE

TECHNICAL
COMMITTEES

HOSPITAL

B3{€}

CLINICAL EPISODE DATA

SOCIAL LIFE

CLINICAL OUTCOMES AND PATIENT REPORTED OUTCOMES (ICHOM)

v
HOSPITAL CARE KPIS
(SHORT TERM)

COSTS

PATIENT PATHWAY DATA
|

v

QUALITY OF LIFE KPIS
(LONG TERM)

CARE
MANAGEMENT

Processes of care are measured
and outcome-oriented

REIMBURSEMENT

New models of hospital care and
patient pathway reimbursements



Physicians Performance Report

NPI (CRM in Brazil) AND PHYSICIAN'S NAME - PERFIL | / GPS - CORPO CLINICO - MAI/2016

Pontos do Resultado

Dominios / Indicador - Maio de 2018 Indic Banda Inferior Banda Ideal

{6245) Tempo médio de permanéncia Length of stay,
4

(6236) Taxa de Reinternago em 20 dias Rehospitalization rate, Mortality --

= x

Banda Superior Score

90% 80% 70% 60%
5001a 6001a 7.001= 23001a

7 E 10 10,50
8001a 11001.14001.11001- 55
17 20

2,001 s 4001: 6001s 2001a

{6244) Taxa de Mortalidade Hospitalar -- e 11 5
B e =
EFICIENCIA 50% 60% 70% 80% 90% 100% 90% 80% 70% 80% 50% 0%
{6233) Total de Int 3 EFFICIENCY 2.000 " - 13,50
o nternacdes o [k . 88 232 3a3988 455990 Ba7.89 5
N of hospitalizations, Revenue, J
Dichargesbetween 6-Tam, etc 1[5 zm;,m,;,xm,;m-- R
(6241) Taxa de Altas entre & & 11 horas Q 33323 % sobos | aede, S0azecsoedssecee 70 - 4,80
(6021) Taxa de Conformidade de Evolucio didria 5 QnN.D 7:;;0 s:nogn 0 504,000 ©5 557,999 -- - 6
(6231) Total de i ai 3 Q oatde 1s4c00 5ag.00 1;‘;;“ 20s24000 25520008 30 U %° - 0
(6248) Total de acompanhamentos 3 Q 2aqtde | 222000 323080 4s5908 6s7ees 8 ULt - 1,80
PONTUAGAO fac-Ra = 36,10
_E STRUTURA STRUCTURE 60% 70% 80% 90% 100% 90%  80%  70%  60%  50% 0%
{6048) Supervisdo ou coordenacio do programa OF 1eS10e a o - . . fi |
médica ¢ Participation in Medical - s
(135 ra s Residency Program, institutional s - -
CMEs, etc
(60586) Atualizacdo em PCR - EAD - 1
{6057} Atualizacdo em TCLE - EAD - 1
{6085) Pesquisa de satisfacdo corpo clinico - 1
PONTUACA L 1 E
EXPERIENCIA DO PACIENTE PAT| E NT EXP E R| E N C E 50%  60% 70% 80% 90% 100% 90% 80% 70% 60% 50%
10

(5106) Ouvidoria B Ombudsman
PONTUAGAO DO DOMINIO
PONTUAGAO MAXIMA 100

40

[ iNDICE PERFORMANCE 80,60

PERFORMANCE INDEX




MOTIVATION

To engage in a
noble shared
purpose

To satisfy
self-interest

To earn respect

To embrace
tradition

CHAMNGE MAMAGEMENT

Engaging Doctors in the
Health Care Revolution

by Thomas H. Lee and Toby Cosgrove, MD

FROM THE JUHE 2014 ISSUE

HOW TO APPLY IT

Appeal to the satisfaction of
pursuing a common organizational
goal.

Provide financial or other rewards

for achieving targets.

Leverage peer pressure to
encourage desired performance.

Create standards to align behaviors,

and make adherence a requirement
for community membership.

EXAMPLE

The Cleveland Clinic reinforced its commitment
to compassionate care by launching a same-day
appointment policy.

At Geisinger Health System, 20% of
endocrinologists’ compensation is tied to goals
such as improving control of patients’ diabetes.

Patients’ ratings of University of Utah physicians are
shared both internally and on public websites to
drive improvements in patient experience.

At the Mayo Clinic, a strict dress code and
communication rules signal the “Mayo way of
doing things.”




tempo médio de permanéncia

Apresentacao:

Data: 14/11 Horario: 12h15
Local: Anfiteatro Schwester Hilda Sturm

Contamos com
a sua presenca.

XN
NOSSO JEITO v
e apirmorar HOSPITAL
T ROS5T RESEMPERio MOINHOS DE VENTO



Access to four daily updated KPls

HMV's electronic record

] Paciente [l Atendimento
Nome: [10561539] - PACIENTE 3 TESTE NOVA PREVISAQ DE ALTA Atendimento: 6346270 Data: 28/10/2017 &
Idade: 39 anos 1 mes Médico: MEDICO TESTE 3 HOSPITAL
Profissdo: Sexo: Masculino Cor: Branca Convénic: PARTICULAR Quarto/Leito: 998/37 Previsio de Alta até o prox dia: NAO @ | MOINHOS DE VENTO

Resumo do P: —aro
W pontusio = cadores de Tempo de Permane

Dados Pessoais
Alergias
Lista de Problemas
Medicamentos Habituais
¥ Exames Complementares
Cardiologia
Analises Clinicas
Endoscopia
Medicina Nuclear
Outros Exames
Anatomopatolégico
Pneumologia
Urodinamica
Vascular
Neurolégika
v Diag. de Imagem (UDI)
Imagem Data Inicio Frequéncia
Imagem antes de 30/06/13
Contingéncia
v Externos
Transcritos

Performance em relac3o a especialidade **

Physician’s performance in
relation to his/her specialty

Datalnicio  ~  Resolucio

Procedimentos Invasivos realizados no HMV

“

Especialidades
» Oncologia
v Diilise

Resumo Dialise
Sumario de Atendimentos
Documentos Digi

B Prescicio




Support of a Discharge Team

HMV's electronic record |

Inativos (Problemas passados resolvidos)

CID - Problema Data Inicio v Resolucdo

Data Inicio

uais:

Data Inicio Dose Via Frequéncia

itos > >
I

Data Procedimento  Profissional Desc. CirGrgicas

lSolicite auxilio para o Time de Planejamento de Alta \. l

Ask for support of our Discharge Team
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HOSPITAL i
MOINHOS DE VENTO

S

Score TMP - Beneficio Leito Jul/2

Varidveis da Performance

Quantidade de Altas (3m)
Tempeo Médio de Permanéncia (3m)

Length of Stay — monthly reports

Equipes de Apoio:

Taxa de Reinternacdo (3m)

v
v

Superintendéncia Médica v %de Altas até 10h (3m)
v
v

Gestio de Inovagio e
Processos

Taxa de Reinternacdo da Especialidade (12m)

Tempo Médio de Permanéncia Esperado

i TMP Esperado
Cardiologia 6
Clinica Médica 7
Gastroenterologia 4 SEDFE JUlhﬂ
Nefrologia 10
Neurclogia
Pneumologia
Score Julho I &
p | S AlEs | Taxade Score = e
Especialidade Ranking Aré il =l 5
BM) ) ) Rei Especiaidade
(1204
Flavio Andre Cardona Alves | 6,61 |5357% | 17,86% 90,6
Clinica Médica E
Eubrando Silvestre Oliveira § 5,36 | 3556% |  13,33% 90,0
Janete Polanczyk 410 10,00%! 30,00% 97,8
2
Juliana Gil Thome 477 i1538% | 1538% 34,0
Livia Caprara Lionco 470 {30,00% ] 0,00% 736
12
Leonardo Wagner Grillo | 5,00} 1667% !  0,00% 53,2 ° Le ﬂgth Of Stay
Leandro Genehr Fritscher | 5231541231 538% 129,2 o) D
. - % Discharges before 10
Marcelo Basso Gazzana 8,28 {52,008 8,00% 85,9 o ISCharges oerore am
Bethania Camara Ehlers | 3,00 | 2,86% 2,86% 1357 i | i
. 5 * Rehospitalization rates
Angelica Dal Pizzol 728 {2101% ! 9,09% 66,0
Anna Cristina R. Stein 8551 0,00% 18% 834
gi 25
Renato George Eick 9,40 | 0,00% 40% 63,8
TMP AWARDS (12m)
Especialidade Ranking Qed 12
Clinica Médica | FLAVIO ANDRE CARDONA ALVES; MARCOS LIMA FERNANDES 3
Cardiologia LUIS BECK DA SILVA NETO 2
Gastroenterologia | LIVIA CAPRARA LIONCO; JONATHAS STIFFT 2
Pneumologia | LEANDRO GENEHR FRITSCHER a
Neurologia MARIANA DAGNING ARALIO a
Nefrologia RENATO GEORGE EICK 5
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HORARIO DA ALTA HOSPITALAR
Today 09:21

lizar como pagina web

oA

HOSPITAL
MOINHOS DE VENTO

CORPOY_CLINICO

Engaging the medical staff
systematically

HORARIO DA ALTA HOSPITALAR

Prezado colega,

Com o objetivo de otimizar os fluxos do paciente na Instituicéo e
aumentar a disponibilidade de leitos, solicitamos sua

colaboragao para que as altas hospitalares sejam dadas antes - Shaﬁng infOI”maﬁOT’l abOUt the impaCt
das 10 horas.
Fazemos monitoramento diario do indicador do horéario das altas Of ha\/ing the diSCh a]"ges before 10am

e observamos que 75% das mesmas tém ocorrido apds as 10
horas, o que impacta diretamente no giro do leito.

to collectively achieve better results

Destacamos, ainda, que nossa taxa de ocupagao se encontra
elevada no periodo de inverno, e essa medida beneficiara os
pacientes que aguardam leito.
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Length of Stay — medical patient

10 3

Days } Days

2017 2018

(average) (average)
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Mohamed Parrini, CEO

“THANK YOU




