
pSite Application 
Workflow

Use this chart to track the 
submission of your pSite application 

from submission to IRB approval.

Site Request Pending
Application has been created and is 

pending confirmation of reliance. Upon 
reliance confirmation, the lead site 
should run the “S end to pSite” 

activity.

sIRB Pre-Review
Application has been submitted and is 

awaiting pre-review by the reliance team.

PI Response – Pre IRB
Pre-IRB reviewer notes have been 

sent to study team; Application 
requires the study team to respond 

and resubmit within 60 days.

Waiting Outcome
Application has been assigned to a reviewer and is 
waiting for post team to record the review outcome.

CFS Review – Post IRB
Application is assigned to CFS team 
for post meeting review/processing.

RSS Review – Post IRB
Meeting outcome has been recorded by post team.  

Post team performs all post meeting responsibilities.

PI Response – Post IRB
Post-IRB meeting reviewer notes have been sent to 
the study team; Application requires the study team 

to respond and resubmit within 60 days.

Approved
Application is approved and research may begin.

Application 
complete/ready 
for IRB review?

IRB Review 
Complete?

NO

NO

CFS Review?

YES

NO

Approved?

YES

YES

YES

CFS Review – Pre IRB
Application is assigned to consent 
form team for pre meeting review/

processing.
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Compliance Team 
Review

Application is assigned to a 
regulatory team member for 

pre-IRB meeting review.

RSS Review – Pre IRB
Application is assigned to a pre-
team RSS for pre-IRB meeting 

review.

Awaiting Site Materials
Application has been sent to the pSite 

team for completion. The pSite PI [or lead 
study PI] must run the “Submit” activity to 
send the application to the IRB for review.

Legend:
CFS – Consent Form Specialist Blue Box – Pre IRB Review
RSS – Research Subjects Specialist Purple Box – Post IRB Review

Orange Box – Decision 
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