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Seeing Everyone?

• If you are comfortable, please show your face via 
video, however, some block as:

• Don’t want others to see where they are right now
• It uses too much of your internet bandwidth
• Federal law: You can’t require

• Virtual Backgrounds
• Have issues
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For Today

• I will not be monitoring chat unless specifically using 
chat and often miss the zoom graphic “raise your hand”

• Please keep muted unless planning to talk
• If possible, close other programs

• Distraction and bandwidth
• If you have an issue please unmute and stop me

• There will be time for questions throughout
• If you can and are comfortable, show yourself
• Change name to what you prefer
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Objectives
By the end of the session, learners should be able to: 
• Design a lecture
• Utilize at least 2 active lecturing techniques: 

• Questioning and/or Audience Response System (ARS)
• Learner as Note taker
• Think/Pair/Share/Report back
• In-class problem solving
• TODAY I WILL BE USING MANY TO DEMONSTRATE; DO NOT USE 

THIS MANY IN A SINGLE SESSION.
• Name one tool for assessing one’s lecture

Use action words
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https://improveteaching.med.jhmi.edu/
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Basic Concepts

• Zoom (like PowerPoint) is a just a tool to help you
• Just because Zoom has a feature- it doesn’t mean you 

have to use it
• Whether live or virtual: it is still important to

• Establish a good learning environment
• Have clear Learning Objectives
• Use adult learning principles
• Engage the learners

• There will be technical glitches
• Browsers, devices matter
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Outline

1. Preparation
2. Content: Development and Organization
3. Delivery
4. Assessment of the Lecture
5. Summary

Orienting the learner

http://photography.jhu.edu/images/hopkinslogo.tif


Q #1: I am (select best answer)

A. Instructor
B. Assistant Professor
C. Associate Professor
D. Professor
E. Student/resident/fellow
F. Other
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Q2: My Level of Expertise with Lecturing

A. Novice, I’ve attended lectures
B. Some Experience
C. Much Experience
D. Expert - I could teach this class
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Engage audience; adjust your talk
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Simple slide, orient learner and a 
“brain rest”

1.Preparation

http://photography.jhu.edu/images/hopkinslogo.tif


Model for Everyday Teaching 

Who are 
my 

learners?

What is it I 
want to 
teach?

How will I 
teach it?

How will I 
know they 

have learned 
it?
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Lectures As Part Of A Series/Curriculum

• Where does my lecture fit into the curriculum:
• What have they already been taught?
• What will other teach?
• What does course director/curriculum expect from you?
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What Teaching Techniques Lead to Active 
Learning?

• Think of a lecture you gave or attended that was 
particularly good.  What techniques were employed 
that made for active learning? 
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Reflection
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2: Content: 
Development and Organization
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How Much/What Kind of  Content?

• Use Chat room: Reply all
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Make the learner do the work
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Some Ideas

• For 60 minute lecture, consider no more than 40- 45 
minutes

• Allow for questions/clarification
• Consider active teaching techniques
• Goldilocks: Not too much, not too little
• Intro (macro) -> Details (micro) -> Summary (macro)
• Proper use of PowerPoint
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Retention: Learning Pyramid

http://ehanceactivelearntechnology.wikispaces.com/Active+Learning
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What Makes for an “Ideal” PowerPoint 
Presentation?
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Tips for GREAT PowerPoint
• There are many GREAT fEATuREs one can employ to successfully make your power point 

presentations useful. You should practice these to learn what may work best for you. The features 
you use will vary based up on the presentation, the audience, the venue, etc.   Here we will spend 
some time making your facile with all of the features  that can be useful.

• You should create an outline suitable to the topic, to keep your thoughts organized, 
and it is easy for a variety of learners to follow.  Remember to engage your audience. This can 
be done in a number of different ways, using different features of Power Point

• There are a variety of tips sheets, review them all and find the ones  that work best for 
you. This might include::::

• Don’t only depend on PP

• Outline
• Sections with transitions

• Summary points

• Proper font, colors and pacing

• Balance visuals with text

•PRACTIC
E
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Define PowerPoint “Best” Practices

• 5 minutes
• Break our rooms: 5-6 learners

• At least one with internet capable device
• Using any resources:

• Experience
• Prior coursework in education
• On-line resources

• Assign group reporter – will come back and share the 
screen
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Group Assignments

• General guidelines
• Specific guidance re:

• Font size
• Color choices
• Text length
• Use of visuals
• Transitions

• What to avoid
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Problem solving
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Break Out

http://photography.jhu.edu/images/hopkinslogo.tif


Report Back

• White board in Zoom
• Share the screen
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PowerPoint

1. You, not PP, are the presenter
• Don’t simply read your slides

2. Create an outline
• Sections
• Transitions
• Summary Points

3. Use contrasting colors, proper font size
• Be consistent
• Not overwhelming

4. Stop moving the text
27

Summary, may not be 
needed
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PowerPoint

5. Don’t give people vertigo with the pointer/laser 
6. Remote control 

• Not behind podium
7. Don’t forget the audience
8. Balance visuals and text

• Don’t overload with animations, distractions
9. PRACTICE
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3: Delivery
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Q2: My Level of Expertise with Lecturing

A. Novice
B. Some Experience
C. Much Experience
D. Expert
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Engage audience; adjust your talk
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“Funny”, but makes a point
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Think/Pair- Group/Share

32

http://photography.jhu.edu/images/hopkinslogo.tif


Individual and Group Exercise

• You are designing an introduction class for first year 
college students in art history, with no/very limited 
exposure to art. The BMA is next door.

• The class is 9 weeks, and meets for 60 minutes on Tues. 
& Thurs. 

• You plan to cover basic concepts in the first week and 
evaluation in the last session.
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(Think) Think About Your Own Answer

You divide the remaining  weeks into important  periods 
of art.  You plan (and WHY):
1. Lectures/high quality images followed by  discussion 

(Tues + Thurs)
2. “Flipped classroom” e-lectures (home); class for 

discussion/questions 
3. Take students to museum on Tuesday, discuss specific 

works; use Thursday for a seminar
4. Assign works, students view on their own at museum 

(Tues); seminars on Thursdays
5. Assign groups of 4 students to view at the museum on 

Tuesdays, use Thursdays for seminars led by an assigned 
team.
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Question#3: Select the best answer

You divide the remaining  weeks into important  periods 
of art.  You plan (and WHY):
1. Lectures/high quality images followed by  discussion 

(Tues + Thurs)
2. “Flipped classroom” e-lectures (home); class for 

discussion/questions 
3. Take students to museum on Tuesday, discuss specific 

works; use Thursday for a seminar
4. Assign works, students view on their own at museum 

(Tues); seminars on Thursdays
5. Assign groups of 4 students to view at the museum on 

Tuesdays, use Thursdays for seminars led by an assigned 
team.
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Best Answer

• I know how the class answered but I opted not to share 
poll results with the class at this point. 
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(Pair) Discuss in Groups of 4-6

You divide the remaining  weeks into important  periods 
of art.  You plan (and WHY):
1. Lectures/high quality images followed by  discussion 

(Tues + Thurs)
2. “Flipped classroom” e-lectures (home); class for 

discussion/questions 
3. Take students to museum on Tuesday, discuss specific 

works; use Thursday for a seminar
4. Assign works, students view on their own at museum 

(Tues); seminars on Thursdays
5. Assign groups of 4 students to view at the museum on 

Tuesdays, use Thursdays for seminars led by an assigned 
team.

• ASSIGN A REPORTER 37
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Break Out
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Question#4: One Answer Each Group

You divide the remaining  weeks into important  periods 
of art.  You plan (and WHY):
1. Lectures/high quality images followed by  discussion 

(Tues + Thurs)
2. “Flipped classroom” e-lectures (home); class for 

discussion/questions 
3. Take students to museum on Tuesday, discuss specific 

works; use Thursday for a seminar
4. Assign works, students view on their own at museum 

(Tues); seminars on Thursdays
5. Assign groups of 4 students to view at the museum on 

Tuesdays, use Thursdays for seminars led by an assigned 
team.
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(Share) Report Back

• Report back
• ARS
• Round-robin,  limit to one comment per group
• Random “call on” a group
• Other

• Need to make sure the key advantages & disadvantages 
of each technique are reviewed:

• Have them emerge
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Pros/Cons
Method Pro Con

Lectures/high quality images 
followed by  discussion

“Flipped classroom” e-lectures, class 
for discussion/questions 

Take students to museum on Tuesday, 
specific works; Thursday for seminar

Assign works, students view on their 
own, seminars on Thursdays

Assign groups view at the museum, 
Thursdays for seminars led by an 
assigned team.
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4. Assessment
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After Your Lecture

• Reflect 
• What worked/what might you do differently next time

• Read student evaluations
• Have a coach watch you
• (Peer/self review of lecture form: on website)
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Summary
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Active Learning

• The attainment of knowledge by participating  and 
contributing. 

• Engage learners mentally (and even physically) in an 
activity:

• Gathering information
• Reflect on ideas/how they use those ideas
• Thinking and problem solving

• Requiring students to regularly assess their own degree 
of understanding and skill 

• Handling concepts 
• Problems solving

The Greenwood Dictionary of Education
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Conclusions

• Active learning is how adults learn
• Lectures:

• Prepare lecture (in the context of the course)
• Develop and organize content
• Deliver content

• Use active teaching 
• Assess/change for next time

• Teaching and learning should be
• Challenging
• Fun
• Productive: learning should occur
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Questions/Discussion

http://photography.jhu.edu/images/hopkinslogo.tif


THANK YOU!
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