Women's Leadership Council 2005-2006 Lecture and Retreat Program
	Date, Time, and Location
	Event Description

	Tuesday Sept. 27th, 2005

Time: 4:30-6:30pm

Location: Tilghman Auditorium (Reception to follow in pre-function area by water fountain)


	Topic: Getting Your Career Going in the J.H.U. World.  Janice Clements, Ph.D. & Leisha Emens, M.D., Ph.D.



	Tuesday Oct. 18th, 2005

Time: 12:00-1:30pm

Location: BRB G-03


	Topic: Navigating the Promotions Process.  Susan MacDonald, M.D.


	Thursday Oct. 20th, 2005

Time: 4:00-5:30pm

Location: Norman Library at Bayview


	Topic: Navigating the Promotions Process.  Susan MacDonald, M.D.


	Tuesday Nov. 15th, 2005 Time: 12:00-1:30pm

Location: SOM 103


	Topic: How to Get a Laboratory Research Career Started.  Elizabeth Jaffee, M.D.



	Friday Dec. 2nd, 2005 

Time: 12:00-1:30pm

Location: BRB  West Room


	Topic: How to Get Your Career Going as a Clinician Educator.  Pat Thomas, M.D.



	Friday, December 2nd, 2005,  8:30-3:30pm
Location: Johns Hopkins at Eastern, Room B102
	The Basics Of Financial Administration: An Overview Of The Business Side of Hopkins - Louis Biggie, Sandy Doyle, and Nicole Westrick

The goal of this course is to explain to participants how the university works as a business organization, and how their organization fits into the whole.  The following topics will be covered: General Overview and Overarching Principles; Controls - Why controls are necessary and how they work; Purchasing - The various methods of procurement available at Hopkins; Budget preparation and oversight; Travel; Sponsored Award Management; Effort Reporting Systems; principles and practice; Financial Reports - How to read them and questions that should be asked; and Common Pitfalls and how to stay out of trouble.  Participants will leave the course with a heightened awareness of JHU’s financial practices and procedures and a take-home job aid.  This understanding will improve their relationships with Hopkins's financial systems, but will also be applicable to other institutions of higher education.

	Monday Dec. 12th, 2005

Time: 12:00-1:30pm

Location: BRB West Room


	Topic: Careers in Clinical Research.  Adrian Dobs, M.D.




	January 10th, 2006

Time: 12:00-1:30pm

Location: BRB West Room


	Topic: Interviewing Skills.  Lisa Heiser, M.A.



	Friday, January 13th, 2006, 8:30-3:30, Johns Hopkins at Eastern, Room B102
	Your Best Year Ever: Managing Your Mission, Yourself and Time - Susan 
Robison, Ph.D. is a professor of Psychology at the College of Notre Dame of Maryland
January is the traditional time to evaluate how the previous year has gone and how to make the coming year even better. This time management workshop will give you principles, strategies and tips for making this your best year ever. Participants will:

- Review the successes and frustrations of the previous year and forecast the successes and frustrations of the coming year.

- Anchor a Best Year Theme to you overarching mission and purpose.

- Design systems to reach goals for the coming year.

- Discover how personal mission and purpose statements guide time management.

- Apply Time Log Analysis to answer the questions, “Where does my time go?” and “Is that where I want it to go?”

- Design your ideal schedule and strategize how to carry it out.

- Increase congruence between time use and priorities, and learn to apply time management techniques to home and work.

- Diagnose your time management personality (concentrator vs. multi-tasker) and discover how to fit work life to personality instead trying the other way around. 

- Develop a plan for negotiating personal and institutional priorities.

- Develop a personal well-being plan that supports a satisfying personal life and a productive work life.

- Practice social intelligence skills of clarifying expectations, negotiating differences, finding common ground with colleagues, employers, and family.

- Dismantle work blocks such as creative and writing blocks.

- Outline ways to use institutional resources to find role models, get mentored, and 
get promoted.


	Friday, February 17th, 2006, 8:30-3:30, Johns Hopkins at Eastern, Room B102
	Playing Well with Others: an Introduction to Communication Skills in the Workplace  - Susan Robison, Ph.D. is a professor of Psychology at the College of Notre Dame of Maryland
I.Q. and education will get you hired in your first job but success in the job depends on your S.Q., your social quotient.  Social intelligence is not about being the center of attention at parties.  It is the set of relationship skills that help you get along while you get things done in the workplace.  This workshop will introduce and review a potpourri of communication skills needed including:

- Listening so the others will talk and talking so that others will listen.

- Articulating your needs: self-awareness, self-expression, and assertiveness.

- Setting limits and creating healthy boundaries.

- Making conversation: self-disclosure, dialogue, and reciprocity.

- Using your network for career and personal goals.

- Saying “No” without burning bridges.

- Increasing civility in your environment.

- Managing your emotions by remaining the container instead of the experiment.

- Improving written communication by preparing briefing notes, letters, and reports in lightening speed.

	Friday, March 10th, 2006, 8:30-3:30, Johns Hopkins at Eastern, Room B102
	Influencing and Negotiation Skills for Faculty Women - Dr. Diana Ryder Jackson-Lovett, Assistant Dean & Director Office of Professional Studies, University of Maryland

Effective negotiating skills are an invaluable asset to all of us who live, work and interact with others. Interest-based negotiation is a process designed to help participants achieve desired outcomes in negotiations with colleagues, partners, and staff/employees.  Participants will be trained in how to prepare more effectively for negotiations, how to focus on issues more and personalities less, how to create or recognize multiple options for satisfactory resolutions, and how to manage unwilling negotiators.

	Friday, April 7th, 2006, 8:30-3:30, Johns Hopkins at Eastern, Room B102
	Better Conflict Management -  Dr. Diana Ryder Jackson-Lovett, Assistant Dean & Director of the Office of Professional Studies, University of Maryland

Interpersonal skills and intellectual competence are necessary but often insufficient when conflict emerges around critical issues, processes or decisions. The goal of this course is to instruct participants on 1) how to diagnose the source(s) of conflict, 2) how to identify appropriate problem-solving and decision-making techniques and 3) how to negotiate effective solutions. Participants will also learn how to differentiate between challenging situations and challenging personalities, and will learn methods for dealing with difficult people and minimizing their impact on groups.


Registration is required for all of these events.  Contact Linda Dillon Jones at 443 -997 - 6804 with your questions.
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