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FRAMEWORK FOR THINKING, PLANNING AND ACTING STRATEGICALLY

	Problem/

Opportunity
On what do we need to focus?
	Rationale for Intervention
WHY do we need to focus on and act in this area? What is the benefit to the group, to the leaders and to the whole Dept. School and/or Institution?
	Goal
WHAT do we want to do; what are we trying to achieve, have impact on, etc.?
	Action/

Intervention
WHAT are the specific objectives and actions we need to take to achieve the goals, who will do which actions; what is the best match of intervention to problem or opportunity?
	Measurement/

Outcome
HOW will we know we have achieved what we intended to do or had the intended impact? What are the unintended impacts and how will we minimize them (resistance management)?


	Accountability/

Monitoring
WHO (because of position, power, i.e., able to motivate/ reward or because of influence) is or should be responsible for achieving or fostering achievement of the goals?  Have we built an explicit partnership with this person/these people?

	
	
	
	
	
	


Document:  “Thinking Planning Acting Strategically”


