Strategies for Men regarding Gender Schemas and Gender Equity

As a leader, do I:








NOTES
· Examine successful programs on equity from elsewhere, 

      with awareness of cross-institutional differences

· Identify reasons for my institution to commit to change re: enhanced equity(e.g., will help solve institutional problems)

· Develop accountability within my institution  for gender equity

· Explicitly identify women and men who should be groomed for leadership positions 

· Identify areas where gender equity is likely to be a problem

· Identify men and women who can work successfully for gender equity; reward them for doing so

· Supply  institutional commitment to and resources for change

· Pay continuing and systematic attention to these issues and

      my behaviors

· Reward leaders with a record of helping women and men equally

· Communicate information about criteria for success within and outside institution (men receive much information informally; hard to be successful by accident)

· Nominate women and men equally for important prizes and positions within and outside the institution

· Solicit comments and suggestions from women and men equally

· Listen to women’s and men’s suggestions equally

· Ensure equal participation of women and men in public settings

· Assign responsibilities to women which are out of the ordinary, visible, and relevant to current institutional problems

As a colleague, do I: 

· Make eye contact with women when they are speaking

      to me

· Nod when women make valuable points

· Solicit and listen to women’s suggestions

· Talk about my work with female as well as male colleagues

· Pass along information equally to female and male colleagues

· Ally with women on issues of common interest
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