WLC/Office of Faculty Development Sessions 2007/2008
WLC Committee: Business Meeting
Date:  September 7, 2007
Time:  12:00 – 1:00pm

Location:  BRB 125

Vision 2020
Mike Weisfeldt, Director of Medicine and Charlene Hayes, Vice President for Human Resources JHU, Linda Fried the chair of the Vision 2020 Committee, Cynthia Wolberger, Co-Chair of the SOM Committee on Faculty Development and Gender 
(report at www.insidehopkinsmedicine.org/gender/CFDGFinalreport1.pdf) , Lisa Cooper, Chair of the Department of Medicine Diversity Council, Henry Brem, Director of Neurosurgery, Janice Clements, Vice Dean for Faculty and Adrian Dobs, Professor of Medicine, who will serve as moderator.  


Date: September 10, 2007

Time: 3:00 – 5:00pm


Location: Turner Auditorium

The university has committed to the goal that by 2020 there would be 50% representation of women in senior faculty and leadership positions. These goals will be implemented through the Commission on Civility, Equity and Respect for All. The goal of the panel is to provide information as well as to receive feedback from you and your faculty on how to proceed with these initiatives.

WLC Committee: Networking & Educational Session

SPECIAL GUEST: Laurel Haak, Ph.D. 

Date:  September 20, 2007
Time:  12:00 – 1:30pm

Location:  BRB 181
· Special Lecture: Laurel Haak, Ph.D. Beyond Bias and Barriers:  Fulfilling the Potential of Women in Academic Science and Engineering
September 20, 2007 4:00pm – 5:30pm WEST LECTURE HALL WBSB

Setting Career Goals and Overcoming Barriers to Career Advancement
Janice Clements, Ph.D., Vice Dean for Faculty & Leisha Emens, MD, PhD, Chair, WLC Professional Development Committee, Women's Leadership Council
Date: September 27, 2007 
Time: 4:00 – 5:30
Location: Weinberg Auditorium
Reception to follow, 5:30-6:00, 
Register by requesting to attend at facaffairs@jhmi.edu
Develop a roadmap to career success at the Johns Hopkins School of Medicine! These two speakers will help you develop a plan for effectively navigating within the Hopkins environment in order to achieve your career goals. Dr. Clements will provide vital information about the infrastructure of the University and the School of Medicine and will describe the process for success and promotion at each faculty level. Dr. Emens will review the career development programming co-sponsored by the Office of Faculty Development and the Women’s Leadership Council. Come and meet other faculty and get inside information on how the institution works and how you can succeed here both professionally and personally.
Navigating the Promotions Process
Susan MacDonald, M.D., Professor and Associate Chair in the Department of Medicine
East Baltimore Location:
Date: October 16, 2007

Time: 12:00-1:30

Location: School of Medicine Boardroom BRB 103
Bayview Session: 
Date: October 18, 2007 

Time: 4:00-5:30

Location:  Norman Library
Register by requesting to attend at facaffairs@jhmi.edu
Susan M. MacDonald has had a long standing interest in making the implicit explicit about the process of promotion, which began when she chaired the Task Force for Women in Academic Medicine in 1995, continued when she was Deputy Director for Faculty Development in the DOM, and is a commitment that she maintains today. Susan will describe the stages of faculty development, the various pathways to promotion, how to select a faculty mentor, the criteria for promotion, and the annual review and promotions processes.

WLC Committee: Networking & Educational Session

SPEAKER: Dean Martha Hill ‘Strategies for Self Promotion’
Date:  October 19, 2007
Time:  12:00 – 1:30pm

Location:  SOM 103 Boardroom

How to Get Your Career Going as a Clinician Educator
Pat Thomas, M.D., Associate Professor, Department of Medicine 

Date: October 23, 2007
Time: 12:00 -1:30

Location: BRB G03
Register by requesting to attend at facaffairs@jhmi.edu
The Clinician Educator career path is a new career path in research intensive institutions, but has become critical to the educational and clinical missions. The goal of this session is to review with faculty interested in pursing this career path the following issues: What are the criteria for promotion as a clinician educator, especially at JHUSOM? How do I demonstrate scholarship in this path? How do I develop a national reputation and national leadership?
WLC – Annual Cathy DeAngelis Lecture
SPEAKER:  Elizabeth Nabel, M.D., Director National Heart, Lung, and Blood Institute
Date:  October 29, 2007
Time & Location:   12:00 – 2:00pm Luncheon in SOM 103 Board room; CANCELLED
         4:00pm – 5:30pm Special Lecture in Hurd Hall
Mentoring Models and Skills:   A New Look at an Old Way to Get Ahead
Lisa Heiser, MA

Date:  November 8, 2007
Time:  8:30 – 10:30am

Location:  West Room (Turner Concourse)
Does Mentoring matter?  What is the evidence?  In this session, we’ll highlight the impact of mentoring and discuss the differences between small group mentorship and individual mentoring models.  You will learn valuable techniques regarding ways to maximize a mentoring group’s effectiveness in initial meetings and how to manage ongoing small groups if you so choose. Engaging video segments will highlight effective mentoring skills including active listening, inquiry questioning and the value of sharing experience.  Opportunities for peer mentorship will be provided to support WLC women faculty in their small group mentorship activities.

Developing a Career as a Program Builder
Michele Shermak, M.D., Assistant Professor, Department of Plastic Surgery
Date: November 8, 2007
Time: 12:00 -1:30

Location: Phipps Room 360 3rd floor
Register by requesting to attend at facaffairs@jhmi.edu
The Program Builder career path is a new career path in research intensive institutions, but has become critical to the educational and clinical missions. The goal of this session is to review with faculty interested in pursing this career path the following issues: What are the criteria for promotion as a program builder, especially at JHUSOM? How do I demonstrate scholarship in this path? How do I develop a national reputation and national leadership?
WLC Committee: Business Mtg. 
Date:  November 14, 2007
Time:  4:00 – 5:00pm

Location:  BRB 182
Clinical Research Through NIH, Pharmaceutical Funding
Adrian Dobs, M.D., Professor, Department of Medicine

Date: November 30, 2007

Time: 12:00 -1:30

Location:  BRB G01
Register by requesting to attend at facaffairs@jhmi.edu
Developing a career in academic medicine with a focus on clinical research requires training and patience. This discussion will focus on the best way to obtain skills to do clinical investigation and grantsmanship.  In addition, Dr. Dobs has four children and will touch on the challenges of balancing career and family.

Jumpstarting A Laboratory Research Career
Elizabeth Jaffee, M.D., Professor, Department of Oncology, Instructor
Date:  December 6, 2007
Time: 12:00 -1:30
Location:  Phipps, Room 360 3rd floor
Register by requesting to attend at facaffairs@jhmi.edu
The goal of this interactive discussion is to identify the key issues that should be considered when embarking on the early phase of a laboratory career. Issues related to negotiating a new faculty position, identifying career mentors, deciding on a research focus, establishing the grant portfolio, building a team, and balancing work and home life will be discussed.
Mentoring Women:  Persistent Challenges and Valuable Strategies
Lisa Heiser, MA

Date:  December 6, 2007
Time:  3:00 – 5:00pm  

Location:  West Room (Turner Concourse)
Specific issues affect women faculty disproportionately and mentors are called upon to give guidance and support.  In this session, you will build knowledge and skills in supporting women in improving self-esteem and self-efficacy, and responding to micro-inequities, invisibility and exploitation. We will discuss how to help women faculty develop appropriate assertive skills, while attending to the double-bind that women faculty face.  The group will also use peer mentorship to resolve common problems for women faculty, particularly around their special needs for worklife balance and flexibility. Useful campus resources to support women faculty will also be provided.

WLC Committee: Networking & Educational Session
SPEAKER: Diane Becker, Sc.D., M.P.H. “Women’s Representation on Standing Committees and Leadership Groups in the SOM”
Date:  December 13, 2007
Time:  12:00 – 1:30pm
Location:  BRB 181
WLC Committee: Business Mtg. 
Date:  January 17, 2008
Time:  12:00 – 1:00pm

Location:  BRB 125
WLC Committee: Networking & Educational Session

Date:  February 13, 2008  NEW DATE: FEBRUARY 14TH
Time:  4:00 – 5:30pm       NEW TIME:  12:00 – 1:30 PM
Location:  SOM 103 Board room

WLC Committee: Business Mtg. 
Date:  March 14, 2008    NEW DATE: MARCH 27TH
Time:  12:00 – 1:00pm

Location:  BRB 125

WLC Committee: Networking & Educational Session

Date:  April 11, 2008
Time:  12:00 – 1:30pm

Location:  SOM 103 Board room

WLC Committee: Business Mtg. 
Date:  May 15, 2008
Time:  12:00 – 1:00pm

Location:  BRB 125

WLC Committee: Networking & Educational Session

Date:  June 19, 2008
Time:  4:00 – 6:00pm

Location:  SOM 103 Board room

