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Background 
 

The Institute for Medicine as a Profession is dedicated to advancing the principles 

of medical professionalism as a field of study and a force in shaping policy. The Josiah 

Macy Jr. Foundation is dedicated to improving the health of the public by fostering 

innovation in health professionals’ education. To these ends, we have developed a joint 

matching grant program, now entering its third year.   

 

Medical students and residents should develop their understanding of 

professionalism during these formative years. By many accounts, however, a significant 

gap exists between the norms of professionalism as defined in formal lectures and the 

reality of students’ and residents’ experience in clinical settings.  A “hidden curriculum” 

may undercut didactic presentations.  Students may observe that despite what might be 

said, less than optimal professional behavior will be tolerated. These suboptimal 

behaviors may include: health care systems that will not provide care to indigent patients 

or clinical instructors who recommend giving patients indiscriminate batteries of tests. 

  

The objective of the grant program is to enhance undergraduate and graduate 

medical education about the ideals of professionalism and lead to students and 

professionals who will incorporate those ideals throughout their careers.  IMAP and 

Macy seek to enable faculty at academic medical centers (medical schools and teaching 

hospitals) to design and implement innovative programs in this area.  
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Defining Professionalism 

 

Although the term “professionalism” may have a variety of meanings, our definition 

reflects: 

 

 The American Board of Internal Medicine/American College of Physicians 

Charter on Medical Professionalism; 

 The  framework presented by Wendy Levinson, MD, and her colleagues in “A 

Behavioral and Systems View of Professionalism,” (JAMA, 2010; 304 (24): 

2732-7); 

 The dialogue between George Thibault, MD, and David Rothman, PhD 

(http://www.imapny.org/about_imap/news__announcements/rothman-thibault-

interview).   

 

As these materials make clear, professionalism is a set of behaviors and actions that can 

be observed, modeled, and practiced.  It demands not only a personal commitments on 

the part of physicians to their patients, but also a collective effort on the part of health 

care teams, health care systems and professional organizations to oversee and improve 

standards of care.  From this perspective, professionalism becomes a commitment that 

can be instilled and cultivated through medical education.  Educating to professionalism 

becomes a tool to improve the daily practice of medicine and the overall system of health 

care delivery.   

 

Program Goals 

 

IMAP and Macy will support faculty-directed programs that address one or several of 

these critical concepts of professionalism. These concepts include but are not restricted 

to:  

 

 Putting Patient Interests First: As professionals, physicians must not allow their 

own interests or that of their institutions to take precedence of patients’ well-

being. Conflicts of interest must be resolved in favor of the patients. 

 

 Enhancing Social Justice: Physicians should work actively to eliminate 

discrimination in service delivery, whether based on race, gender, socioeconomic 

status, ethnicity, religion, or other social categories. 

  

 Promoting a Just Distribution of Finite Resources: Physicians are required to 

provide health care that is evidence based and cost effective. Physicians’ 

professional responsibility demands scrupulous avoidance of unnecessary tests 

and procedures so as to protect patients from harm and preserve health care 

resources. 

 

 Promoting Self-Regulation: Physicians are responsible for their own 

performance as well as that of colleagues and other team members.   

 

http://www.imapny.org/about_imap/news__announcements/rothman-thibault-interview
http://www.imapny.org/about_imap/news__announcements/rothman-thibault-interview
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 Encouraging Physician Advocacy:  Future physicians should understand the 

need for advocacy not only for their patients but for the common good.  They 

should be taught the skills necessary to fulfill this responsibility.   

 

Over its first two years, the Program has supported nine projects.  Information on these 

projects can be found at http://www.imapny.org/medicine_as_a_profession/educating-to-

professionalism.  

 

Program Eligibility Criteria 

 

Applicants: Applicants must be faculty members at accredited medical schools, hospitals, 

or health care systems, and/or participating in approved residency programs.  

Applications from surgery and medical sub-specialties are especially encouraged.  Only 

one application per institution will be considered.  A proposal from a consortium of 

institutions is welcome.   

 

Intended Participants: Medical students (preferably in clinical years) and residents in all 

programs.  Faculty development programs will also be considered. 

 

Program Track:  In promoting professionalism, IMAP and Macy are looking less to 

classroom presentations and more to learning through the clinical experience. Although 

didactic lectures may have a role, the program emphasizes the promotion of 

professionalism within practice settings.  

 

Matching Support:  Each project proposal must have matching support (external funding 

or in-kind) over the grant period in a grant : match ratio of at least 1 : 1.  

 

On-going Commitment and Dissemination: Applicants must describe in detail how the 

curriculum will be sustained by the host institution after the grant period is completed.  

Applicants should also consider how successful programs might be disseminated more 

widely within their institutions and across institutions. 

 

Original Material: While IMAP and Macy will consider proposals that fund pre-existing 

programs, strong preference will be given to applicants who develop an original 

curriculum.   

 

Program Funding 
 

IMAP and Macy will give five awards annually to educational programs in 

professionalism.  Grants will be provided for a two year period at $25,000 per year. The 

program will also fund airfare and lodging for two faculty members from each program 

to attend a national IMAP-Macy meeting on educating to professionalism.   These travel 

funds are in addition to the $25,000 per year, and should not be included in the budget 

proposal.   

 

 

 

 

http://www.imapny.org/medicine_as_a_profession/educating-to-professionalism
http://www.imapny.org/medicine_as_a_profession/educating-to-professionalism
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2013 Application Timeline 

 

Applications due   December 9, 2013 

Funding Available    July 1, 2014 

 

 

 

Application Procedure  

 

Applications must include:  

 

1. A completed Application Coversheet. 

2. Program Proposal and Budget (see outline below). 

3. Program Timeline. 

4. Three letters of support, including one from the Dean of the Faculty and one from 

Chair of the relevant department for undergraduate medical applications, and/or 

one from the director of the relevant residency program. The letters should also 

articulate and endorse the proposed strategy for sustaining the curriculum after 

grant funding ends.   

5. One CV for each member of the teaching faculty for the project.  Each CV should 

be no more than 2 pages. NIH format is acceptable. 

6. Your institution’s IRS tax determination letter.    

 

Program Proposals should address in details each of the following items in no more 

than 2,500 words (budget and budget justification are excluded from this word count): 

 

1. Give a short background, rationale, and context for the proposed curriculum. 

 

2. Describe the content of the curriculum in detail.  Indicate how it will promote 

professionalism.  In describing your proposed educational program, be as specific 

as possible about program components and expected results.   

 

3. Identify clearly the intended audience(s) of the teaching (medical students, 

residents, faculty, a mix, etc). 

 

4. Identify the members of the teaching team, their specific responsibilities, and their 

qualifications to pursue their assignments.  

 

5. Explain how the professionalism curriculum will be sustained beyond the funding 

cycle. 

 

6. Describe how the program will be evaluated   

 

7. Describe the host medical school and/or residency program’s commitment and 

capacity to support a professionalism-oriented clinical curriculum.  Priority will 

be given to those programs that can provide a high-quality education experience 

to a substantial proportion of eligible students/residents.   
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8. Describe how the program will be sustained by the host institution following the 

grant period. 

 

9. Describe how the program, if successful, can be disseminated.  If possible, 

consider modes of dissemination other than/in addition to presentations at 

meetings or peer-reviewed publications. 

 

10. Provide a 2 year line-item budget and budget justification (Year I and Year 2) 

delineating grant expenses and institutional matching funds.  

 

Please note: Grant funds may not be used to support indirect costs. However, applicants 

may include indirect costs of up to 10% in the matching funds budget. 



6 
 

                                        
 

 

Institute on Medicine as a Profession  

and the  

Josiah Macy Jr. Foundation 

 

Education and Training to Professionalism  
 

Application Checklist 
 

Applying institutions must submit an application including (see RFA for details): 

 

 A completed Application Coversheet (see below). 

 

 Program Proposal and budget 

 

 Program Timeline 

 

 Three letters of support  

 

 Faculty CVs    

 

 Institution’s IRS tax determination letter 

 
 

The proposal must be in 12 point type, with standard one inch margins and double 

spaced.  Be sure that the proposal is paginated.  Unsolicited materials will not be 

reviewed.   

 
 

Please email the completed application in .pdf form to wa2187@columbia.edu by 

5pm EST on December 9, 2013.  Applications received after this deadline will not be 

considered.  Please include “Education and Training to Professionalism Initiative” and 

the name of the primary faculty contact in the subject line of the email.  Please note that 

if you have not received a confirmation email within 72 hours of electronically 

submitting the application, your application has not been received and you must contact 

us at the email address provided above. 
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Education and Training to Professionalism Initiative 
Application Coversheet 

 

Applying Institution:   
 
 

Project Title: 
 
   

Primary Faculty Contact Name & Title:   
 

Address:   

City: 

 

 

State: Zip:   

Tel: 

 

 

Fax: Email:   

 
 

Names and Titles of Persons submitting letters of support:   
 

1. ________________________________________________________________ 

2. ________________________________________________________________ 

3. ________________________________________________________________ 

 

 

 

 

Signature of Primary Faculty Contact/Date: 
 

 

 

 

 

 


