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DOES NOT MEET 
EXPECTATIONS 

(1) Rating  

 
PROFICIENT 

(2) Rating  

 
HIGHLY 

PROFICIENT 
(3) Rating 

 
OUTSTANDING 

(4) Rating 
 
 

 
OVERALL       

PERFORMANCE 
SCORE / POINTS 

 
0 - 1.8 

 
1.81 - 2.50 

 
2.51 - 2.69 

 
2.70+ 

BUDGETED 
DISTRIBUTION 1.0% 31.0% 45.0% 24.0% 

 
% INCREASE 

WITHIN 
PAY RANGE 

 
0% 

 
2.50% 

 
3.25% 

 
3.75% 

AT OR ABOVE 
MAXIMUM 

 
0% 

 
1.5% 

Lump Sum * 

 
 

* Calculated as a percent of the pay range maximum and not the employee’s pay rate 


