
Labyrinth Walk, July 24, 2013 

Positive intent or, My Heart was in the Right Place 

I have lost track of my favorite tee-shirt I got while working with the American Heart 
Association.  It is my favorite because it says, “My heart is in the right place.”  Many times, 
when my good intentions are misinterpreted or just turn out differently than I expected, I find 
solace in these words!  

One of the best intentions I can think of, especially for those of us who work at Bayview, is the 
practice of hospitality.  Some families and patients are very easy to support by showing 
hospitality, while others take a lot of positive intent.  I read a friend’s blog  in the “Forge Flyer” 
earlier this week with a story that illustrates positive intent through hospitality, kindness and 
compassion. 

My friend lives in Rodgers Forge, where a man was killed last week.  This  neighborhood is 
reeling.  Speculation was flying, with no truthful details to fill in the story.  Instead of getting 
caught up in the gossiping and finger-pointing, my friend made dinner.  She writes: 

I took dinner to Murdock Road today.  Red Chicken Chili and corn bread.  I went to the 
grocery store, bought all the ingredients, put them in a crock pot for six hours, then 
when it was ready, I carefully put it in a container and delivered it to the house on 
Murdock Road.   We all know what house I mean. 

We all have our own feelings and biases and assumptions about what happened . . . But 
then I realized something:  he had a family. . . So I took dinner to Murdock Road.  Red 
Chicken and Chili and cornbread.  When she answered the door she was visibly nervous.  
Her mother stood nearby for support as I blurted [who I am and that I am a neighbor] 
and said, “I brought you dinner.  I’m so sorry.”  She stepped onto the porch and hugged 
me and we both started crying.  A few neighbors have shown similar kindness and she is 
grateful. 

My friend then writes about various reactions the neighbors are having to this family.  
While some are responding like my friend, others are so angry and filled with hate that 
the family is almost captive in their own home.  She finishes with: 

Here are the facts as I know them:  A man was murdered.  He had a family who loved 
him.  They are my grieving neighbors.  I choose to show compassion and kindness.  I 
hope others will, too. 

 



I don’t find it a stretch to transfer this friend’s actions to those I see in this hospital every day - 
actions that show positive intent. Our Language of Caring Program talks about how to verbally 
express our positive intent toward patients and families.  I think, though, I see actions that 
speak much louder than words every day;  a staff person buying lunch for an anxious wife who 
is waiting to see her husband;  a team of nurses who send a memorial gift to the family of a 
long-time patient who just died.  Staff donating their PTO to a co-worker they hardly know 
because she is ill and needs the support. A Provider spending extra time with a patient’s family 
because they just cannot process the difficult information they are hearing.  The list could be 
endless 

Today, as you walk through the Labyrinth, I invite you to think about hospitality, compassion, 
kindness, and other words that you associate with Positive Intent.  Perhaps you might be 
thinking of a time that someone went to extra effort for you.  Maybe you can think of a time 
when you, like my friend, were moved to do something simple, like preparing a meal, and at the 
same time extraordinary because of how you showed kindness with that meal.  Perhaps you are 
thinking of a time when your heart was in the right place.   

In the center of the Labyrinth, I invite you to release the excuses that we all make at times – the 
ones about why you can’t show positive intent.  Release the words that lead us away from 
showing positive intent.  Words that offer excuses, blame and  just plain snarkiness. 

As you leave the Labyrinth, I invite you to put together the words that go with actions of 
positive intent.  Because I believe we can be trained to offer a well turned phrase, but until we 
let the feelings behind those words become a part of us, we aren’t really getting positive intent.  
It comes from actions that show hospitality, compassion and kindness to others.  The words 
flow better when we have internalized the actions. 

 


