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I.  Statement of Purpose

The Johns Hopkins Health System Corporation and The Johns Hopkins Hospital (JHHSC/JHH) recognize that appropriate outside activities for compensation may be mutually beneficial to employees of each organization and to JHHSC/JHH.  These benefits include:

· Enhancing the knowledge, expertise and experience of the individual employee;

· Assisting in maintaining awareness of “real world” conditions;

· Opening and expanding of contacts and communications with other institutions, organizations, governmental agencies and other clients;

· Encouraging public service activities that are otherwise unavailable; and,

· Fostering professional consultative services within JHMI.

Thus, appropriate outside activities for compensation that constitute enrichment and continuing education activities, which enhance the professional development and reputation of JHHSC/JHH employees, are permissible under certain circumstances.  Such activities may result in improved teaching, research and patient care. Reasonable participation in the practice of one’s profession is encouraged within the limits as stated in the JHHSC/JHH Conflict of Interest Policy and in this policy.  This policy requires notification of outside employment which may pose a conflict of interest or conflict of commitment.
This policy does not govern faculty appointments at any institution of higher learning.
II.  Conditions For Engaging in Outside Activities For Compensation
All JHHSC/JHH employees are expected to devote their time and talents to their assigned duties and responsibilities. However, an outside activity for compensation is permissible provided that the following conditions are met:

a. It does not bring an employee into conflict with the interests, mission or reputation of the JHHSC/JHH;

b. Confidential or privileged information acquired from JHHSC/JHH is not used in the outside activity;

c. It is approved in advance by the employee’s Vice President or designee.

d. The standards of the conduct as prescribed by the JHHSC/JHH Conflict of Interest and applicable Human Resources policies are observed;

e. The employee is performing satisfactorily in his/her primary job;

f. The employee is not in active discipline.

Examples of Acceptable Outside Activities

1.  Expert Witness and Speaking Engagements

An employee of JHHSC/JHH may appear as an expert witness or as a speaker on matters within his/her field(s) of knowledge, and to state such facts he/she knows to be true and such opinions he/she has developed as a result of his/her work, provided that such activity is conducted outside of the employee’s regular job responsibilities, and is external to Johns Hopkins Medical Institutions, and is for compensation. 

It must be made clear in all cases, except where the specific permission of an employee’s Vice President or designee has been obtained, that the statements and opinions of such employee are his/her own personal statements and opinions, and do not represent in any way an official statement of the JHHSC/JHH, and that the employee is testifying or providing information as a private individual and not as an employee of JHHSC/JHH. 

Advance clearance for utilization of unpublished scientific or other data belonging to JHHSC/JHH must be obtained from the appropriate Vice President or designee, who may consult with others.

2. JHMI Consultative or Leasing Arrangements 

Under certain circumstances, employees, may be asked or invited to provide consultative services to a JHMI entity for compensation. These duties must be above and beyond that employee’s normal duties, and outside of the employee’s regular hours of work. In limited circumstances, these consultations may be approved, provided that:

a. The employee’s applicable departmental Vice President or designee approves of this activity in consultation with the Vice President or designee for Human Resources;

b. Such activity complies with the guidelines set forth above under “Policy Statement;” and

c. The work is to be done with no direct remuneration from the JHMI entity to the employee; however, his/her department, through an incentive arrangement, if appropriate, may compensate the employee for the services provided, if they are done outside normal work duties.
In the event a consultative arrangement is approved, such an arrangement must be formalized with a leasing agreement prepared by the Office of the General Counsel, if this arrangement is for an extended period of time (more than five working days).
The entity receiving such services will be responsible for any costs incurred by JHHSC/JHH in the provision of such services.  The Vice President or authorized designee for Human Resources must be informed of any leasing arrangements, and provided with a copy of the lease, so that proper payment may be recorded and made.

3. Other Activities

In addition to those activities described above, certain other outside activities for compensation may be permissible, but may require review on a case–by-case basis.  Employees must advise their supervisor of outside activities for compensation if the activity may pose a conflict of interest or commitment, or if the activity involves another JHMI entity.

III.  Application
This policy governs all outside activities for compensation by all categories of JHHSC or JHH employees, which may pose a conflict of interest, or commitment, or is performed for a JHMI entity.  (See the Conflict of Interest Policy for a definition and example of prohibited conflicts.) This policy also applies to outside activities for compensation engaged in by an employee who is a principal owner and/or self-employed.  (This policy does not apply to dual or joint employment arrangements.  Dual employment occurs when an employee is employed as a “regular” employee, on two different payrolls, for two different JHMI employers, in the same workweek.  See Dual Employment Policy.)

IV.  Criteria

JHHSC/JHH employees may engage in outside activities for compensation only after fulfilling all duties and responsibilities to their primary employer.  Employment with JHHSC/JHH is considered to be the primary employment of full-time employees, and outside activities should not interfere with this primary commitment.

Employees who engage in outside activities for compensation in addition to JHHSC/JHH employment must be made aware that JHHSC/JHH may require employees to work extra hours at scheduled or unscheduled times.  JHHSC/JHH expects employees to meet these expectations, regardless of other outside activities for compensation.

The use of JHHSC/JHH facilities, equipment, or personnel for outside activities is prohibited, unless the use is contemplated under a consultative, leasing or other arrangements stated above. 

V.    Administrative Approval

Employees are required to advise their Vice President or designee of an outside activity for compensation in which they are involved, if they believe that the activity may potentially pose a conflict of interest or commitment with their position with JHHSC/JHH, or if the activity involves another JHMI entity.

VII. References

Dual Employment Policy 

Conflict of Interest Policy

VIII. Guidelines and Responsibilities
Employee



Report outside activities for compensation

to the Departmental Vice President, as required, or authorized designee (if the activity may pose a conflict of interest or commitment), or if the activity involves a JHMI entity.  

Departmental Vice-President or

Determine whether the activity meets the
Designee




conditions for engaging in outside activities







for compensation.

Periodically monitor applicable employee’s 

performance to determine what impact, if any, the outside activity for compensation has on the employee’s performance.

Deny permission if the activity does not 







comply with the provisions set forth in this 

policy.

HR VP or Authorized Designee                   If contacted by Departmental Vice President designee for further clarification, determine if the activity is in compliance with this policy, as well as other applicable policies
Legal Department
Assist with the preparation of leasing 

agreements, upon request.

Maintain copies of all leasing agreements.

Consult with the Compliance Office, to determine if a conflict of interest exists.

SPONSOR

Vice-President of Human Resources

REVIEW CYCLE

Three (3) years

APPROVAL
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