
	[image: image1.jpg]



	THE JOHNS HOPKINS HEALTH SYSTEM CORPORATION AND

THE JOHNS HOPKINS HOSPITAL

HUMAN RESOURCES POLICY and PROCEDURE MANUAL
	Policy Number


	HR003

	
	
	Effective Date
	October 1, 2008

	
	Subject

Organizational Structure
	Page
	1 of 1

	
	
	Supersedes
	July 1, 2004


POLICY
The purpose of this policy is to define standards for designing the Johns Hopkins Health System Corporation (JHHSC) and The Johns Hopkins Hospital (JHH) organizations, to document these reporting relationships, and to encourage standardization of titles within the functional units.

Generally, there should be no more than five (5) levels of management within the organization.  There are three (3) ladders of management, each being led by the President:

1.
ADMINISTRATIVE:

President

Vice Presidents

Administrator/Director/Senior Director
Manager

Supervisor

2.
CLINICAL:

President

Functional Unit Director /Vice President

Administrator /Director

Assistant Administrator/Manager

Supervisor

3.
NURSING:

President

Functional Unit Director/Vice President

Director of Nursing

Assistant Director of Nursing

Nurse Manager

B.  Each of the above positions should have a minimum of five (5) direct reports with the exception        of supervisor which should have a minimum of seven (7) direct reports.

C.  The title of Coordinator is a staff function and should not have any significant line responsibility.
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