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Supervisor Cohort

Description:

This seven week supervisor development course addresses topics leaders need to develop high performing teams and includes the following topics:

· Team Development

· Situational Leadership

· Resolving Conflict

· Interpersonal Communication

· DiSC
· Overview of Human Resources Policies and Procedures

· Behavioral Interviewing/Hiring

· Time Management

· Change Management

· Managing Service Excellence

Objectives of the course: 

· Understand and apply supervisory skills learned in class.

· Understand what it takes to have a high performing team.

· Complete several self-assessments to learn more about your talents and strengths. Utilize the information to continue self-development.

· Complete several team assessments to identify areas to improve teamwork and collaboration.

· Gain a basic understanding of the areas in Human Resources.

Maximum Number of Participants:
18

	Cohort #24
	February 5th – March 26th, 2009
	Time: 8:30am – 4:30pm

	Cohort#25
	April 28th – June 9th, 2009
	Time: 8:30am – 4:30pm


