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Lead Cohort

Description:

This five-week course has been designed to assist those employees who are currently in a “Lead” role and addresses the following topics:

· Interpersonal Communication

· Managing Service Excellence

· Myers Brigg Type Indicator



· Overview of HR Policies and Procedures

· Performance Management

· Resolving Conflict

· Team Development

· Time Management

Objectives of the course:

· Understand what it means to be in a lead role, its responsibilities and how your work directly contributes to the goals and mission of The Johns Hopkins Health System.

· Use effective communication strategies to deal with staff.

· Understand your own conflict style and practice using conflict resolution models.

· Understand how to effectively utilize Human Resources Services and HR Policies and Procedures.

· Demonstrate an understanding of time management techniques and practice integrating personal and professional goals and tasks into your daily routine. 

Maximum Number of Participants:
15

	Cohort #20
	February 24th – March 24th, 2009
	Time: 8:30am –4:30 pm

	Cohort #21
	May 6th – June 3rd, 2009
	Time: 8:30am – 4:30pm


*For more information regarding the Lead Cohort Program, please contact Emily Walls
 at 410.614.022 or ewalls2@jhmi.edu. 

