Performance Analysis Worksheet #5

Root Cause Analysis
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Through observation and interviews look to identify causes of deficient performance.  Then determine appropriate solutions to improve performance of people and process.

	Skill/Knowledge Deficiency
	Cause

	1.  Some People Lack 

     Knowledge or Skill

Solution Strategy:

Train or Brief People
	· Some people don’t know responsibilities / roles.

	
	· Some employees are not qualified to do the job when hired; consider selection criteria

	
	· Some people don’t know / understand performance expectations or standards

	
	· Some people don’t know importance of their performance to others who receive their outputs

	
	· Some people don’t know org/dept/unit goals

	
	· Some don’t know how to perform task

	
	· Some don’t know when to perform task

	
	· Some don’t know how well to perform task

	
	· Some don’t perform task enough to develop proficiency

	
	

	2.  Inadequate Training

Solution Strategy:

Train People, or Give Them More Practice
	· Training not given to everyone needing it

	
	· Time from training to job / task-start too long

	
	· Training not performance based; doesn’t teach what needs to be accomplished

	
	· Training content doesn’t match real job

	
	· Inadequate practice 

	
	· Training is unstructured on-the-job training

	
	· No measurement/proof of competency

	
	· Inadequate time spent in formal training

	
	· Wrong people trained

	
	

	3. Ineffective Job or 

       Task Aids

Solution Strategy:

Improve Job Aids or Create Them
	· Don’t tell when to do steps of task

	
	· Don’t tell how to do steps of task

	
	· Not detailed enough to minimize errors

	
	· Not up to date

	
	· Too long

	
	· Too confusing to use

	
	· People don’t have access to job aids

	
	· People don’t know they exist

	
	· People don’t use them
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	Process Deficiency
	Cause

	1.    Inputs are Lacking

Solution Strategy:

Get Resources in Place
	· Data / info from another job / department is missing, late, incomplete, inaccurate

	
	· Accomplishment from another job / department is missing, late, incomplete, inaccurate

	
	· Tools/equip./materials inadequate, faulty, unavailable

	
	· Assistance / information from others is lacking

	
	

	2.    Inappropriate 

       Workload Criteria

Solution Strategy:

Re-vise Standards
	· Workload too heavy

	
	· Not enough time to complete tasks

	
	· Standards unclear or non-existent

	
	· Criteria too high; too few succeed

	
	· Staff and supervisor criteria do not match

	
	

	3.   Inadequate Tools and 

      Working Conditions

Solution Strategy:

Get Resources in Place
	· Tools and equipment lacking, broken, not current

	
	· Working conditions hinder work:  lighting, temperature, space, noise, safety, cleanliness

	
	

	4. Inefficient Work 

Design

Solution Strategy:

Customize to Identified Cause


	· No control over variables/factors influencing work

	
	· Procedure does not work well at certain times 

	
	· Procedure / task has major competing priorities

	
	· Insufficient empowerment to do task

	
	· Insufficient time to perform task

	
	· Lack of clear task starting point and stopping point 

	
	· Inadequate opportunity to assess quality

	
	· Inadequate opportunity to troubleshoot outcomes

	
	· Inadequate opportunity to correct errors

	
	· Frequent interruptions

	
	· No common practice for task completion / quality

	
	· Supervisors and staff disagree on “best practice” 

	
	· Critical decisions occur too late / too early

	
	· Checks and balances in the wrong place

	
	

	5.   Needed Elements Not 

      Available

Solution Strategy:

Get Resources in Place
	· Supplies lacking, late, missing

	
	· Assistance from others lacking

	
	· Materials lacking

	
	· Tools and equipment lacking

	
	· Data and information lacking
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	Feedback and Motivation 
	Cause

	1.  Task in Question, or Some Aspect of it, is Punishing

Solution Strategy:

Change Procedure to 

Remove Punishing Parts
	· Dangerous, unsafe conditions

	
	· Very difficult behavior involved

	
	· Socially negative – peers punish, against culture

	
	· Poor working conditions

	
	· Stressful; high consequences of error

	
	· Task is boring, repetitive

	
	· Discrepancy between known professional standards and our culture

	
	

	2.  Inadequate 

     Performance 

     Feedback

Solution Strategy:

Increase and/or Improve Quality of Feedback
	· Feedback doesn’t occur close enough to performance

	
	· Feedback doesn’t occur often enough to improve performance

	
	· Quality of output is not clearly connected to the behavior

	
	· Feedback doesn’t show differences between correct and incorrect behavior

	
	· Feedback is not timed in a way so the performer can correct behavior

	
	· Feedback not balanced between positive feedback and negative feedback

	
	

	3.   Consequences Do Not      

      Support Desired   

      Performance

Solution Strategy:

Change Procedure or Assignments to Balance Consequences
	· Positive consequence for competing behavior

	
	· Positive consequence for incorrect behavior

	
	· Negative consequence for correct behavior

	
	· The performer receives effort to perform task is greater then positive or negative consequences

	
	

	4.  Task / Role Confusion

Solution Strategy:

Brief Team on Roles; Correct Confusion
	· Performer perceives that the task lacks value or doesn’t understand it

	
	· Performer disagrees how the task should be done

	
	· Performer believes someone else should do the task
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