
Weaknesses are the opposite of strengths. You may procrastinate performing tasks or activities in areas where you are weak (you may even dread those tasks).  When performed, these activities drain you of your energy. 

For many people, their fear of weaknesses overshadow their confidence in their strengths.   They think that their weaknesses have more effect on their performance than their strengths.  A fear of failure adds to this perception with people focusing on trying to improve their weaknesses for some future use.  In reality, employees sometimes have to complete tasks using their weaknesses and in these cases, training may help them get through it.  However, seldom will that person ever become an expert in that area.  It is by reducing time spent working on and in their areas of weakness and increasing the time spent working on and in their areas of strength that is more productive, profitable, and engaging. 

Businesses have focused on fixing weaknesses because of the following wrong assumptions:

· All behaviors can be learned.  This is prolonged by the thoughts that “if you try hard enough, you can do it”, “if you want it badly enough, you can do it”, and “if you dream it, you can achieve it.”  Even if an elephant wants to, it can’t swim.

· The best employees in a role all take exactly the same path to success. 

· Fixing weakness leads to success. 

Once you discover your weaknesses, work to limit those weaknesses. Through interviews with excellent performers, Gallup discovered five strategies to deal with weaknesses:

· Get a little better at it: Take a course or work on a project to learn enough to get by.

· Design a support system: Someone with poor attention to detail uses a “to-do” list. 

· Use one of your strongest themes to overwhelm your weakness: Though a leader may not be task-oriented, they use the talent of being able to inspire others to accomplish their leadership goals.

· Find a partner: Team up with someone who has complementary talents.

· Just stop doing it.

Complete the questions on the next page to determine:

· the things you don’t do well or don’t like to do at work

· the time you spend doing those things
· what can be done to reduce or eliminate those weaknesses
Name: ___________________________________

Step 1: Identifying Weaknesses
· List an activity or task you do not enjoy doing or are not good at.  Note:  use the other side if necessary; add an additional page for each weakness you would like to address.
Step 2: Determine the Percentage of Daily Use of Weaknesses

· How much time do you spend on doing activities/tasks that use your weaknesses?
	
	
	
	
	

	Less than 10%

	10%
(approx. 4 hours per week)
	25%
(approx. 10 hours per week)
	50%
(approx. 20 hours per week)
	75% or more
(approx. 30 hours per week)


Step 3: Develop by Subtraction (use the other side if necessary)
· What actions can you do to reduce or eliminate these weaknesses?

· What can your leaders do to help you?
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· First, Break All of the Rules  by Marcus Buckingham and Curt Coffman
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