



























The Strengths Interview tool is divided into two parts: a talent/strength section and a reducing weaknesses section. 


According to Gallup, talents are naturally recurring patterns of thought, feeling, or behavior that can be productively applied. Talent is the capacity for consistent, near perfect performance. Talents reflect who you are, not what you know. 


Strengths are the combination of talent with knowledge and skills. On high-performing teams, people say they call upon their strengths more than 75% of the time. 


According to Tom Rath, employees who have the opportunity to focus on their strengths every day are six times as likely to be engaged in their jobs and more then three times as likely to report having an excellent quality of life in general. 


On the Gallup Q12 survey, employees answering “strongly agree” to the statement “At work, I have the opportunity to do what I do best everyday” are:


50% more likely to work in business units with lower employee turnover.


38% more likely to work in more productive business units.


44% more likely to work in business units with higher customer satisfaction scores.


Based on current research, these are some Strength-Building Assumptions:


Some behaviors can be learned. Many are nearly impossible to learn. There is a difference between talent, skills, and knowledge.


The best employees in a role deliver the same outcomes, but may do it using different behaviors. 


Strengths-building leads to success. 


The best managers realize each person’s talents are enduring and unique. Each person’s greatest room for growth is in his or her areas of greatest strength. This is a tool to help you uncover the strengths and weakness of your employees. During your regularly scheduled “one-on-one” meetings, we suggest you use the questions within this document to begin the conversation with your employee. This is not a discussion that should begin and end with one meeting, it would be an on-going discussion. 





Ask one or more of these questions to uncover strengths/talents:


What are your strengths?


What work activities do you find easy to do?


At work, what are you really good at?


What makes you successful in your job?


What can co-workers count on you to do well?


What do you look forward to doing at work?


What are three words your co-workers use to describe you?


What do you do well at home that could be applied at work?


Make sure to ask for specifics. An employee may say “I’m good at making things happen.” Follow up questions could include “What type of things do you make happen?”


 





PART 2: REDUCING OR ELIMINIATING WEAKNESSES











Step 2: Determine and Increase Percentage of Daily Use




















THE STRENGTHS INTERVIEW





What percentage of an average day do you do activities that you feel are really strong at?

















What can you do to use your talents/strengths more often?





Step 1: Identify Strengths/Talents:











What can you do to improve this talent/strength?

















What can I do to help you to improve this strength/talent?





Step 2: Determine and Increase Percentage of Daily Use











THE STRENGTHS INTERVIEW





Step 3: Develop the Talent/Strength








PART 1: INCREASING TALENTS & STRENGTHS





Organization Development & Training








Weaknesses are just the opposite of strengths. You may procrastinate performing tasks or activities in areas you are weak. You do not look forward to these tasks and maybe even dread them. When performed, these activities drain you of your energy. 


Business has focused on developing weakness because of the following wrong assumptions. 


The belief that all behaviors can be learned. This is prolonged by the thoughts that “if you try hard enough, you can do it”, “if you want it badly enough, you can do it”, and “if you dream it, you can achieve it.” Even if an elephant wants to, it can’t swim.


The best employees in a role take exactly the same path to success. 


Fixing weakness leads to success. 


In the majority of employees, there is a fear of weaknesses that overshadows their confidence in their strengths. 





Step 1: Identifying Weaknesses








Ask one or more of these questions to uncover weaknesses:


What activities or tasks do you not enjoy doing?


At work, what activities or tasks are you not good at?





Once you discover the weaknesses of an employee, work with that employee to limit those weaknesses. Through interviews with excellent performers, Gallup discovered five strategies to deal with weaknesses:


Get a little better at it: Have the employee take a course or work  on a project to learn enough to get them by.


Design a support system: Someone with poor attention to detail using a    “to-do” list. 


Use one of your strongest themes to overwhelm your weakness: Though a leader may not be task-oriented, they use the talent of being able to inspire others to accomplish their leadership goals.


Find a partner: Have the person team up with someone who has complementary talents.


Just stop doing it








How much time do you spend on doing those activities/tasks?








PART 1: INCREASING TALENTS & STRENGTHS





THE STRENGTHS INTERVIEW





THE STRENGTHS INTERVIEW





What actions can you do to reduce or eliminate these weaknesses?














What can I do to help you?
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THE STRENGTHS INTERVIEW








PART 2: REDUCING OR ELIMINATING WEAKNESSES





Step 3: Develop by Subtraction
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