

Strengths are the combination of talent with knowledge and skills. On high-performing teams, people say they call upon their strengths more than 75% of the time.  Each person’s greatest room for growth is in his or her areas of greatest strength.  This is a tool to help you uncover your strengths. 

According to Gallup, talents are naturally recurring patterns of thought, feeling, or behavior that can be productively applied. Talent is the capacity for consistent, near perfect performance. Talents are determined early in life (usually by the age of 14 or 15) and reflect who you are, not what you know. 

Employees who have the opportunity to focus on their strengths every day are six times as likely to be engaged in their jobs and more then three times as likely to report having an excellent quality of life in general (Tom Rath, The Gallup Organization).. 

On the Gallup Q12 survey, employees answering “strongly agree” to the statement “At work, I have the opportunity to do what I do best everyday” are:

· 50% more likely to work in business units with lower employee turnover.
· 44% more likely to work in business units with higher customer satisfaction scores.

· 38% more likely to work in more productive business units.
Complete the questions on the next page to determine:

· the things you do well at work

· the time you spend doing those things

· what can be done to increase the time you work within your strength areas

· what can be done to develop those strengths.

Add a page for each additional strength.
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· First, Break All of the Rules  by Marcus Buckingham and Curt Coffman
· Now, Discover Your Strengths by Marcus Buckingham and Donald O. Clifton
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Name:  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Step 1: Identify Strengths
· List an activity or task at work that you really good at or love doing? Note:  Please provide specifics…instead of saying “I like to teach” instead say “I like to teach in large group settings after having time to fully prepare.”  Use the other side if necessary.
Step 2: Determine and Increase Percentage of Use
· How much time do you spend each week completing activities using the above strength?

	
	
	
	
	

	Less than 10%

	10%
(approx. 4 hours per week)
	25%
(approx. 10 hours per week)
	50%
(approx. 20 hours per week)
	75% or more
(approx. 30 hours per week)


· What can you do to use your strengths more often? (use the other side if necessary)
Step 3: Develop the Strength (use the other side if necessary) 
· What can you do to improve this strength? 
· What can your leaders do to help you to improve this strength?
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