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Retention & Development Scorecard



This retention & development scorecard provides a structured method for you to get a snapshot of your staff and the likelihood of them departing.  This scorecard will enable you to look at each staff member from a number of different perspectives.  You will look at performance, skill, professionalism and replacement difficulty to determine relative impact their departure will have on your department.  You will also look at how likely they are to leave.  Based on this criteria you will be able to create an action plan to retain those that you consider your highest risk.


This tool is best used with your leadership group to generate discussion about each person’s performance and ensure you are all consistent in the way in which you measure your staff members.


You will measure each employee on the following:


Performance:  Objectively discuss the individual’s performance as it compares to the expectations of their role.


Replacement Difficulty:  How tough would it be to replace this person should they leave?   What is the average length of time a position is usually open?


Leadership:  To what extent do they take the initiative?  Do they actively participate on committees?


Unique Skills or Knowledge:  Does this person have a skill set that requires specialized training or a skill set that is not possessed by many people on the unit or in the department?



Professionalism:  To what extent does this person model professional behavior to customers and co-workers alike?  
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Employee Name
	Performance
1-5
	Replacement Difficulty
1-5
	Leadership
1-3
	Unique Skill or Knowledge
1- 4
	Behavior / Professionalism
1-3
	Total
	Impact
	Flight Risk
	Priority
	Retention Issues
	Retention Action

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


 (
Priority 1 = High Impact / High Flight Risk
Priority 2 = Medium Impact / High Flight Risk
Priority 3 = High Impact / Medium Flight Risk
Priority 4 = Medium Impact / Medium Flight
                     Risk
) (
Rate 
Flight Risk
 as High, Medium or Low
Red Flags
*unexplained absenteeism or tardiness
*disengagement
*behavior / performance change
*life change event
) (
The 
Total 
score determines the Impact score
10 or less = Low Impact
11-14 = Medium Impact
15 or more = High Impact
)						 
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	Name
	Performance
	Replacement
	Leadership
	Unique Skills
	Behavior
	Total
	Impact
	Flight Risk
	Retention Issues
	Action Plan

	Martha
	5
	5
	2
	4
	3
	19
	High
	Low
	Family in Phillipines; single mother; night shift
	Offer flexible scheduling  (6:00 to 6:00)

	Fred
	5
	5
	2
	4
	3
	19
	High
	Low
	Children at home; night shift
	 

	Mary
	5
	5
	3
	3
	2
	18
	High
	Low
	Wants to go back to school
	Leadership or teaching opportunities inside or outside of the unit

	Wanda
	5
	5
	2
	3
	3
	18
	High
	Med
	In school
	Teaching opportunities; promotion opportunities

	Diane
	4
	5
	3
	3
	3
	18
	High
	Med
	Husband wants to move and travels a lot
	Teaching opportunities

	Jennifer
	4
	4
	3
	3
	3
	17
	High
	Low
	Side job
	Develop for promotion; plan for Christmas party

	Felicia
	4
	4
	2
	3
	3
	16
	High
	Low
	None identified
	Develop for promotion; Standards of Care Committee

	Greg
	4
	4
	2
	3
	3
	16
	High
	High
	In school; unhappy with critical care
	Set up a critical care tutor

	Carol
	4
	4
	2
	3
	2
	15
	Med
	Med
	Medical issue; in school; commuting from PA; may relocate
	Flexibility of scheduling

	Michael
	4
	4
	2
	3
	2
	15
	Med
	High
	Wants to go to medical school; foreign origin
	Constant feedback

	Michelle
	4
	4
	2
	3
	2
	15
	Med
	Low
	None identified
	Develop; build confidence and constant feedback 

	Deb
	4
	4
	2
	3
	2
	15
	Med
	High
	Medical issue; family out of state; wants more flexibility
	More research assignments; monitor completion of projects

	Jennifer
	3
	4
	2
	3
	3
	15
	Med
	Low
	None identified
	Keep developing

	Amy 
	3
	3
	1
	2
	3
	12
	Med
	Med
	Children
	Keep developing

	Sue
	3
	3
	1
	2
	2
	11
	Low
	Med
	Newborn; wants to go to part-time but wants benefits
	Schedule flexibility

	Mark
	2
	2
	1
	2
	2
	9
	Low
	Low
	Free spirit
	Keep developing; buddy

	Sarah
	2
	2
	1
	2
	2
	9
	Low
	Low
	May relocate
	Keep developing; buddy

	Whitney
	2
	2
	1
	1
	2
	8
	Low
	Low
	None identified
	Keep developing; buddy

	Barb
	1
	1
	1
	1
	1
	5
	Low
	Low
	Single mother
	Keep developing; flexibility in scheduling; buddy
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