Roll-Out: Manager Competencies Job Description Initiative Proposal
JHHS Human Resources Organization Development and Training
ORGANIZATION OBJECTIVE:
Improve the effectiveness of management and leadership practice through more effective organization direction defined by a new manager job description for mid-level and upper-level management and measured by direct observation, results, and employee feedback to the responsible “boss” of each manager

WHY (Case for Change):
1. Current manager job descriptions emphasize manager responsibilities without sufficient emphasis on skills needed for leadership, managing service excellence, and ……………..
2. Current selection of managers is without sufficient direction supporting the selection process (identifying existing manager/leadership qualities in candidates)

3. The link between employee satisfaction and patient satisfaction is well-defined.  Our entire management staff has to create work environments that support the JHM mission, support and develop employees in achieving that mission, and demonstrate that impact, in part, through employee and patient satisfaction surveys.  
WHO (Who on the Hopkins Management Team is Involved):
1. Vice Presidents, Administrators, Asst. Administrators, Directors, Asst. Directors, Nurse Managers, Asst. Nurse Managers, Managers, Asst. Managers
2. The HR Team will support the development of all to accomplish a successful initiative

WHAT (What is Being Changed):
1. We are adding a NEW Manager Job Description for managers above the supervisory position

2. We are adding a performance checklist for the “boss” to apply to each manager level.  This performance checklist identifies which measures can be measured by: observation, results/evidence, and employee feedback.
3. The checklist and the measurement part of the manager job description are tied together to support the current performance management system.

HOW (How Do We Implement):

1. Present plan to Management Committee

2. Present plan to Clinical Administrators

3. Present plan to Management Forum

4. JHHS HR group makes presentations in every JHH department and in each JHHS department that applies

5. Present plan to each department:

a. “Boss” and manager edit the template JD for each manager position

i. Remove expectations/measures that do not apply to each manager

ii. Recalculate the per cents for each measure

b. Managers receive the new edited Manager JD by Nov 1
c. “Boss” reports this accomplishment to Human Resources

d. “Boss” and manager with a review date of June 1, 2008 or after do a performance check review using the NEW JD between January and April 2008

e. “Boss” starts using on May 1, 2008 for managers with an annual performance appraisal date of June 1, 2008 and after.  This allows the “boss” one month to follow the guidelines for completing observations, results/evidence, and employee feedback measurements.
6. HR will follow-up in departments as necessary

WHEN (Timeline):

1. Present to Pamela week of 7/16

2. Present to VPs at Management Group:  7/24, 7/31, or 8/7

3. Present to Clinical Administrators:  8/13

4. HR Make Department Presentations:  8/14 – 9/30) 

5. Present to Management Forum:  8/15 (or 8/22)

6. Boss and Managers Edit Template JD to Each Manager Position (8/1-11/1)

7. Boss Begins Using NEW JD on May1st for Managers with an Annual Appraisal Due Beginning June 1, 2008

