Mission & Objectives

It is important for employees to understand the mission of the organization and how they support it.  This worksheet will help the manager create a document to share with staff to help them understand how their role supports the overall mission of Johns Hopkins Medicine.  

The Mission and Objectives have to be articulated by the managers for their department, work units, and roles.  Once the department and work unit mission has been created, the hard part is done.  The only thing that may change on a regular basis is the new staff members contributions and expectations.  Create and save a separate document for each role in your unit so the foundation is complete.  All you will need to do is review and make any minor modifications with each new employee.
  
	Department of _________________

	Mission
	Objectives:  2005 - 2010

	
Manager provides

	Manager provides





	Work Unit: _________________

	Mission
	Objectives:  2005 - 2010

	
Manager provides

	Manager provides






	Role:_________________________
New Staff Member: __________________

	Contribution to Mission
	Expectations as a Team Member

	
Manager provides

	Manager provides




