	
	Q12:

	
	In the last year I have the opportunity to learn and grow. 

	
	
Background

· On average, organizations scoring in the top quartile score 9% higher on customer engagement and loyalty measures and 10% on profitability than those organizations scoring in the bottom quartile.
· Employees who have the opportunity to learn and grow at work are twice as likely to say they will spend their career with the company.  In addition, if the same employees also enjoy their jobs, research shows they are more likely to come up with better ideas.
· Workers perform better when they are given stretch goals to attain.  Over 200 studies prove that challenging employees to meet goals leads to higher performance.  In one study, unionized truck drivers increased the logs loaded on their trucks from 60% to 90% of the allowable weight limits as a result of assigned goals.  
· An underlying psychological principle of the 12th Element is that people don’t like to be stuck in one place.  
· Executives are the most likely to feel they are progressing in their jobs.  They are about 20% more likely than managers and 70% more likely than employees to feel they are progressing.
· A leader must have a strong understanding of how to use a person’s strengths and their career aspirations in order to match the employee to the right opportunity.
· Nearly 33% of the Gallup database is luke-warm to ice cold on the question of learning and growing.  In a study of over 3,000 adults between ages 25 and 74 found that 12% of the population is “languishing” and only 17% were “flourishing.”  
Actions

· Take steps to understand the employee…determine their strengths, build rapport, ask about their career goals, etc.
· Create Retention and Development plans.  Contact HR-Organization Development and Training for best practice methods.
· Develop “Fast Track” programs to help in retaining high-potential employees.
· Give employees opportunities to attend training to build skills.  Have them teach what they learned to their co-workers.
· Communicate training and development opportunities for staff through emails, bulletin boards, staff meetings, etc.
· Conduct in-service meetings on professional topics to enhance growth and learning; invite speakers to the department to present selected topics.
· Start a lending library with videos and books on relevant issues for employees to check out.
· Have employees find relevant articles or podcasts to share with other employees.  


· Care about it.  Even though you might feel that you have plenty of opportunity for learning and growth, don't assume your team feels the same. 
· Learn what makes each person tick.  What is each hoping for?  What talents does each have, and which talents would they like to build upon?
· Help each employee set challenging goals that will be achievable only with some new learning.
· Champion your team's development and growth needs with those above you.
Examples of SMART Goals

· “The leaders of our department will create retention and development plans for all employees by May 10th.”
· “We will have monthly professional development meetings where employees will find relevant articles to discuss beginning by April 20th.”
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