Development Plan

When completing this development plan, first write in the development goal, then write in the activities you will do to complete the development goal.  Finally, fill in the details listed under each activity.

GOALS:  Goals are detailed plans of action.  Your goals should be SMART:  Specific, Measurable, Attainable, Realistic, and Timely.   

S  = Specific (single, one at a time, incremental)
M = Measurable (quantity, quality, cost)
A  = Attainable (actionable, agreed-upon, achievable)
R  = Realistic (results-oriented, possible, potential)
T  = Timely (within a set timeline)

Examples of GOALS: 

· Decrease turnover in my area by 10% by the end of the fourth quarter, 2005 

· Develop intermediate level computer skills in Microsoft Excel by June 2005

	Development Goal #1
	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)

	

	
	Method of Learning (Check all that apply.  Include any cost that may apply.)  

	· Mentor

· On the job 

· Classroom

· Other (please explain)

	
	Anticipated Completion Date 
	

	
	Barrier(s) (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?) 
	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)
	

	
	Method of Learning (Check all that apply. Include any cost that may apply.)

	· Mentor

· On the job

· Classroom

· Other (please explain)

	
	Anticipated Completion Date
	

	
	Barrier(s)   (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?)
	


	Development Goal #2
	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)

	

	
	Method of Learning (Check all that apply. Include any cost that may apply.)

	· Mentor

· On the job 

· Classroom

· Other (please explain)

	
	Anticipated Completion Date 
	

	
	Barrier(s) ) (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?) 


	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)
	

	
	Method of Learning (Check all that apply. Include any cost that may apply.)

	· Mentor

· On the job

· Classroom

· Other (please explain)

	
	Anticipated Completion Date
	

	
	Barrier(s)  ) (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?)
	


	Development Goal #3
	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)

	

	
	Method of Learning (Check all that apply. Include any cost that may apply.)

	· Mentor

· On the job 

· Classroom

· Other (please explain)

	
	Anticipated Completion Date 
	

	
	Barrier(s) ) (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?) 


	

	Activity 


	

	
	Action (How will you accomplish this activity?  Include who needs to be involved.)
	

	
	Method of Learning (Check all that apply. Include any cost that may apply.)

	· Mentor

· On the job

· Classroom

· Other (please explain)

	
	Anticipated Completion Date
	

	
	Barrier(s)  ) (What will prevent you from completing this activity?)

	

	
	Criteria (Identify how you will know you have accomplished this activity.  Who will evaluate it – give a name or names?)
	


