Critical Skills

Mentee

Before your first meeting with your mentor, identify the skills you feel are critical for your current role and for your next desired position.  Use the new managers job description or a past performance appraisal as a reference. Write those skills in the appropriate boxes below.  This list of skills will be used to determine your development goals and guide the discussion with your mentor.

Rate your current skill level for each skill listed by circling the appropriate number.  To assist you in identifying the gaps, place a triangle around the rating number you think necessary to perform the job most effectively.

Skill



1=low                   5=high

	Current position
	· 
	
	1


	2
	3
	4
	5



	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	Next position
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5

	
	· 
	
	1
	2
	3
	4
	5


