Code of Conduct


1.	To value and respect each member for their unique contributions, knowledge  
      	and experience:

	[bookmark: Check1]|_|
	Acknowledge good work and effort by using phrases such as “good job”, “thank you”, “that was nice”, “you do that very well”, etc, on a regular basis.

	[bookmark: Check2]|_|
	Demonstrate concern about each member as professional, social and spiritual beings by celebrating both work and life successes, supporting members, and setting limits, if needed, “off” times throughout the year.

	[bookmark: Check3]|_|
	Accept diversity in our styles and opinions.

	[bookmark: Check4]|_|
	Holding oneself accountable.

	[bookmark: Check5]|_|
	Recognizing each person’s experience level.

	[bookmark: Check6]|_|
	Listening to what people have to say.

	[bookmark: Check7]|_|
	Maintaining a clean, safe environment by cleaning up after myself, stocking rooms appropriately, and keeping staff and patient areas neat. 

	[bookmark: Check8]|_|
	Treating all disciplines in the hospital in a respectful and courteous manner. 

	[bookmark: Check9]|_|
	Modeling positive teamwork.

	[bookmark: Check10]|_|
	Helping others who are busy without being asked and receiving help from others. 

	[bookmark: Check11]|_|
	Respecting others values.

	[bookmark: Check12]|_|
	Being honest with coworkers.

	[bookmark: Check13]|_|
	Recognizing that each job on the unit is just as important as the next. 

	[bookmark: Check20]|_|
	Maintaining confidentiality when used as a sounding board.

	[bookmark: Check21]|_|
	Treating everyone as a customer.



2.	To continuously work on keeping lines of communication open and positive by:

	|_|
	Dealing with issues and behaviors within a reasonable timeframe.

	|_|
	Listening effectively with an open mind and allow team members to finish speaking before responding.

	|_|
	Seeking clarification of rumors rather than assuming “gossip” or 2nd hand information is valid.

	|_|
	Using “I” statements rather than “you” statements when communicating or giving feedback.

	|_|
	Using email for discussions and distributing information.

	|_|
	Taking feedback professionally, not personally.

	|_|
	Taking personal responsibility for my work and behaviors as well as my responses to people and events.

	|_|
	Respecting and maintaining confidentiality

	|_|
	Clearly defining expectations.

	|_|
	Asking questions and receiving answers on topics that are unfamiliar.

	|_|
	Taking time to clarify what was said rather than blaming, or rejecting.

	[bookmark: Check22]|_|
	Having a dialogue, not a monologue.

	[bookmark: Check23]|_|
	Respecting confidentiality.




3.	To handle conflict appropriately by:

	|_|
	Settling current conflicts in an appropriate location and appropriate timeframe.

	|_|
	Taking a “time out” to reflect on issues and use someone as a sounding board before giving feedback

	|_|
	Discussing openly and honestly the effects of conflict on you or others.

	|_|
	Using “I” statements during conflict discussion.

	[bookmark: Check24]|_|
	Giving feedback with 72 hours. If that is not possible, set a date with that person to have the discussion.

	[bookmark: Check25]|_|
	Describing behaviors and issues – paint a picture with my words instead of labels.



4.	To optimize educational experiences by:

	|_|
	Recognizing education is a continuing process and utilizing opportunities to share knowledge in a non-threatening manner.

	|_|
	Recognizing my own weaknesses and accepting help, assistance or guidance from other staff. 

	|_|
	Maintaining competencies such as ACLS, BCLS, and PALS.

	|_|
	Completing my Healthstream assignments.

	[bookmark: Check26]|_|
	Recognizing that there is no stupid question.



5.	To participate in optimizing our work environment and team relationships by:

	|_|
	Assuming positive intent by co-workers and taking responsibility to seek clarification if feeling otherwise.

	|_|
	Asking questions to seek understanding rather than making critical judgments about other’s work.

	|_|
	Seeking assistance, offering help, sharing workload while recognizing and respecting individual needs and styles. 

	|_|
	Participate in and support academic activities, recognizing the importance of these activities to the delivery of quality care.

	|_|
	Striving for win-win solutions when problem solving or approaching problems and issues with the goal of keeping and nurturing positive relationships. 

	|_|
	Starting meetings on time and having staff arriving on time.

	|_|
	Being accountable for project deadlines, preparing for meetings, or negotiating new deadlines if needed.

	[bookmark: Check17]|_|
	Valuing and engaging in evidence based academic/clinical discussions where status quo is challenged, supported or changed.

	[bookmark: Check18]|_|
	Identifying barriers to collaboration and seeking resolution.

	[bookmark: Check19]|_|
	Remembering to have fun, think positive, and use humor whenever appropriate and in good taste.



6. To be aware of and understand the team’s history, to understand where it is now, and to be open to change for the future.


By signing this, I am accountable for making this code of conduct part of my daily routine & holding other team members accountable for the same expectation. 


___________________________________                                      __________________
Employee Signature							Date
