Healthcare Selection Inventory Process

Non-Nursing

1.  ALL  applicants (internal and external)  are required to complete the selection tool online at the time of application.  A selection tool  for Supervisory and  Management  positions will be rolled out in the future.  

Incomplete selection tools will not be considered

2.  The Recruiter will review all applications and internal bids and forward  qualified applicants/bidders to the Manager.

3.  Managers will review the applications/bids and indicate which applicants/bidders they would like to interview.  

No external applicants will be sent over until internal applicants have been reviewed. 

4.  If the position does not require additional assessments then the recruiter will score the tool and  preliminarily screen the candidate.  

5.  The Recruiter will provide interview questions to the manager, along with the scores, based on the results of the selection tool. 

6.  The Recruiter  will use the interview questions to probe areas in which  the candidate scored low.  If the Recruiter feels that the candidate should move on to interview with the Manager, then the Manager is expected to ask the Structured and Technical questions (which will be received in an e-mail with  the scores and  Evaluation Form). 

7.  Once the interview is concluded the Manager completes the Evaluation Form on the candidate and e-mails it to the Recruiter.

8.  No offers will be made until the Evaluation Form is completed and returned to the  Recruiter.

9.  Once the Recruiter makes an offer, the recruiter will start the pre-employment process.

