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FAILED TO 

MEET 
(0) Rating 

IMPROVEMENT 
NEEDED 
(1) Rating  

MET 
EXPECTATIONS 

(2) Rating  

EXCEEDED 
EXPECTATIONS 

(3) Rating  

EXCEPTIONAL 
(4) Rating 

OVERALL       
PERFORMANCE 
SCORE / POINTS  

0 - .99 1.00 – 1.90  1.91 – 2.90  2.91 – 3.85  3.86+  

BUDGETED 
DISTRIBUTION  .15% 1.0%  40.9%  48.7%  9.25%  

% INCREASE 
WITHIN 

PAY RANGE  
0% 0.50%  1.75%  2.00%  2.75%  


