JOB DESCRIPTION -- PERFORMANCE REVIEW
S U M M A R Y   S H E E T
THE JOHNS HOPKINS HEALTH SYSTEM CORPORATION / THE JOHNS HOPKINS HOSPITAL

	

Employee Name: 	
Job Title: 	
Department:  	 CC#: 	
Manager’s Name: 	
	
Check one:
[    ]   Initial Assessment Review / Date 					
[    ]   Mid-year Progress Check / Date 		
[    ]   Annual Performance Review / Date 					
Review Period (Dates Covered) From: 		To: 			



	
OVERALL PERFORMANCE
	

POINTS
	


	

OVERALL PERFORMANCE LEVELS

	
RATING
	
SCORE
	
	
	

	0
	
	Up to and including .99
	
Employee FAILED TO  MEET minimum job standards.

	1
	
	Above .99, up to and including 1.90
	
Employee NEEDS IMPROVEMENT performing overall job standards.

	
2
	

	Above 1.90, up to and including 2.90
	
Employee fully MET EXPECTATIONS of the established job standards.

	
3
	

	Above 2.90, up to and including  3.85
	
Employee consistently EXCEEDED EXPECTATIONS of the established job standards.

	
4
	

	3.86 and above
	
Majority of employee’s work was consistently EXCEPTIONAL in all areas of responsibility.

	
ANNUAL PERFORMANCE MANAGEMENT PROCESS:

· SUBMIT an ISR Lite to ISR Central to process the review in SAP.

· MAINTAIN a copy of the following documents in your departmental file:
· Performance Management Review
· Employee Educational Record (updated)
· Age-Specific Criteria Documents (as applicable)
· Skills Checklist (as applicable)

JOB REQUIREMENTS:      
	1)	Conflict of Interest 		Yes		No		N/A	 
	2)	HIPAA			Yes		No		N/A	
	3)	TB Test			Yes		No		N/A	
	4)	Fire Safety		Yes		No		N/A	
	5) 	Blood Borne Pathogens	Yes		No		N/A	
	6)	Infection Control		Yes		No		N/A	
	


Evaluator’s Name:							


Evaluator’s Signature: 						


Management Signature: 						
(If applicable)	

Employee’s Signature:						


Performance Review Completion Date:					
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